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About the workshop
This workshop is a part of the activities of the research on climate change adaptation
supported by the Asia Pacific Network (APN). The programme was organized and managed
by ForestAction Nepal in collaboration with the Hue University of Agriculture and Forestry,
Vietnam, Bangabandhu Sheikh Mujibur Rahman Agricultural University, Bangladesh and
the Asian Institute of Technology, Thailand.
The seminar aimed to share the lessons/insights on community based adaptation to climate
change from diverse localities in four South and South-east Asian countries. The seminar was
conducted

with

the

presence

of

diverse

participants

representing

Academia,

International/Non-Governmental Organization, Government Organization and Researchers.

Objectives of the seminar
The major objective of the seminar was to disseminate the research findings conducted in
four Asian countries- Nepal, Bangladesh, Thailand and Vietnam and strengthen the network
among the researchers and partner countries. Besides, the seminar aimed to discuss the
further steps in order to strengthen climate change research in partner countries and upscale
the findings among wider audiences.

The program
Dr Naya Sharma Paudel from ForestAction welcomed the participants and Dr Dharam Raj
Uprety shared the overall objective of the workshop. The program was scheduled for two
days (annex A). Day one was observed by introduction to the program, paper presentations
and discussion over them. On the following day, a field visit to Sano Gaun Community
Forest in Kavrepalanchowk District was organized to understand the forest management
practices by the community.
A total of eight papers were presented in the seminar and out of those presented, four papers
was an outcome of the APN research conducted in the four Asian countries. While the
remaining four papers came from different academic and research institutions. Name of the
participants is attached in annex B.
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Background and Rationale
Climate change is having a profound impact in most of the geographical locations. Climate
change is exhibited in the form of rising temperatures, erratic rainfall patterns, damage of the
crop varieties, and decline in the water bodies among others, which poses risk to the
livelihoods of the poor and vulnerable societies around the globe. The effects of climate
change are expected to deepen poverty and adversely affect livelihoods (Gaire et al. 2008).
With the increasing climate change impacts, the developing countries are still being unable to
adapt to the changing environmental context. Moreover, lack of proper institutional setups
and their capacities has further hindered the adaptation processes at the local level.
The Inter-governmental Panel on Climate Change (IPCC) defines climate change adaptation
as adjustment in ecological, social, or economic systems in response to actual or expected
climatic stimuli and their effects or impacts (IPCC 2001). Adapting to the changes has
consequently emerged as a solution to address the impacts of Climate Change that are already
evident in some regions. It involves adjustments to reduce the vulnerability of communities,
regions, or activities to climatic change and variability. The IPCC Fourth Assessment Report
states that "adaptation will be necessary to address impacts resulting from the warming which
is already unavoidable due to past emissions" (IPCC 2007: p. 18). Adaptation to climate
change is considered especially relevant for developing countries where societies are already
struggling to meet the challenges posed by existing climate variability (Yamin et al. 2005;
Adger et al. 2003; Handmer 2003), and are therefore expected to be the most adversely
affected by climate change (McCarthy et al. 2001). With all these backdrops, communitybased forestry and livelihoods in the context of climate change adaptation project was
designed and implemented in four Asian countries- Bangladesh, Nepal, Thailand, and
Vietnam. The research aimed to investigate how climate change is affecting forest-dependent
communities in one of the world’s most vulnerable regions and the actual and potential
adaptation measures that enable communities and networks to remain resilient. The project
was executed for two year from 2011-2013. During the first year, all the partner countries
executed different research activities and conducted site based exploration to understand the
community based climate change adaptation with relation to livelihood. While during the
second year of the project, the research findings was shared and discussed through workshop
seminar held in Kathmandu on December 9-10, 2012.
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Presentations
Day one of the seminar was dedicated towards paper presentations on climate change
adaptation. A total of eight papers were presented which dealt with community based
adaptation to climate change. Primarily, all presentation centered on the issue of climate
change impact and community based adaptation in different temporal and spatial context.
Detail content of the presentations are discussed below (also refer annex C for presentation
slides)

Presentation 1 - Climate Change and Adaptation: Evidences from Forest Dependent
Community of Bangladesh
Prof. Dr Md. Giashuddin Miah from Bangabandhu Sheikh Mujibur Rahman Agricultural
University, Bangladesh shared on the climate change adaptation evidences in Tangail District
of Bangladesh. The paper tries to understand and document the trend of climate change as
well as the adaptation measures to cope up with the adverse situations that might arise in the
near future. He shared that increasing trend of climate change along with anthropogenic
activities are the major factors for declining natural resources and livelihood options of the
community. An increasing trend of both maximum and minimum temperatures over time was
noted where the increment rate per year of maximum and minimum temperatures was 0.017
and 0.011°C, respectively. The paper further analyzes long term climatic data base,
particularly the changing trend of temperature and rainfall have strongly been supported by
perceptions/opinions of the community people. The community people have taken several
adaptation measures like changing plantation time, using new technologies as well as actively
participating in the social forestry programme of the government. In the face of challenges of
climate change and livelihoods, community have strongly suggested a number of adaptation
measures like construction of water reservoirs, afforestation through community approach,
development of pest and disease resistant variety, supply of high quality planting materials
among others for conservation of resources and their better livelihoods which need strong
support from the public and private levels.
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Presentation 2: Understanding Community Based Climate Change Adaptation through
Local Perspective
Mr Rajesh Bista,

from ForestAction shared about the impacts of climate change and

adaptation measures adopted by the Forest User Groups in Nepal. His study sites cover 8
CFUGs of Lamatar Village Development Committees (VDCs) of Lalitpur District. Moreover,
his paper assessed the role and responsibilities performed by the local institutions in relation
to climate change adaptation and livelihood support. The results show that the dependency on
forest product is declining due to the availability of alternative sources and changing
preferences on different envoronmental services. Likewise, community also perceived that
there has been a change in climatic parameters like rainfall and temperature in the past few
years. The paper measures the performance of different local institutions and recommends the
need of institutional preparedness in order to mainstream climate change adaptation and
increase the resilience of local community to the changing climate.

Presentation 3 - Adaptability in Agriculture and Forestry Activities in Huong Son
Commune of Nam District, Vietnam.
Dr Tran Nam Thang from Consultative and Research Center on Natural Resource
Management (CORENARM), presented on the climate change adaptability of local people in
Huong Son commune, Nam Dong District, Thua Thien Hue Province of Vietnam. Major
arguments in his paper were 1) Climate change have negative impact to the human lives and
agriculture and forestry production; 2) Local people have clearly observed climate change
fluctuations but they have not got effective adaptation measurements; 3) Primary and
unconnected measurements in climate change adaptation are present within the community;
4) The degradation of natural resources threaten livelihoods of those with low income
depending on forest and shifting cultivation; 5) Local people, especially the low income
groups, have highest vunerability towards unfavorable climatic conditions; 6) Diversification
of livelihood options help local people better adapt to climate change impacts; 7) There
haven’t been any programmes/projects supporting local people to better adapt to climate
change; and 8) There should be policies/projects to help local people in adapting with climate
changes.
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Presentation 4 - Community-based Adaptation to Climate Change: the Case of
Thailand
Dr Birendra Karna from the Asian Institute of Technology, Thailand / ForestAction Nepal,
shared on the experiences of community initiatives with regards to climate change adaptation
in agriculture and biodiversity in Nakhn Ratchesima Province of Thailand. Like other
developing countries, the issue of climatic variability and extremes has been given little
attention with a more reactive approach rather than a proactive one, compared to more
pressing development concerns such as economic growth, poverty alleviation and
environmental degradation in Thailand. He shared that current responses to extreme climatic
events are viewed more as disaster preparedness and mitigation opportunities rather than as
warning signals of much needed long-term adaptation and the institutional preparedness. He
further stressed on the need to focus on bottom-up approach to address the level of
vulnerability to the existing and future impacts that could lead to effective enhancement of
local adaptive capacity and adaptation in the long run.

Presentation 5 – Climate Change and Livelihoods: Nepalese Perspectives
Mr Khem Raj Dhahal from the Institute of Agriculture and Animal Science (IAAS), Rampur,
Nepal shared on the overall climate change discourses with relation to agriculture and
livelihoods. The presentation focused on the impact of climate change in agriculture where he
showcased various examples to illustrate his arguments. He shared different adaptation
practices based on his field experiences and his engagement in different research works in the
past. He concluded that agriculture sector should be more prioritized and suitable
implementation plan of action to niche specific adaptation plan to climate change is
imperative.

Presentation 6 - Community Level Climate Adaptation Planning in Nepal: Insights
from Terai and Hill
Mr Rahul Karki from ForestAction Nepal shared on the community based adaptation plan
initiatives in Nepal. He stressed that various agencies have been involved in preparing the
community adaptation plans (CAPs) aiming to help the local communities cope to the
changing environment. Attempt has been made to involve diverse institutions (in the form of
unit of CAP preparation) like community forest user groups (CFUGs), the poor, vulnerable
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and socially excluded groups and conservation CFUGs (mainly in the case of conservation
areas). He argued that with all these achievements in the local climate adaptation process,
there are drawbacks both at the policy as well as the implementation level. First, though there
are progressive policies at the central level, none of them have considered the CAPs in their
framework. The national adaptation framework has only considered the Local Adaptation
Plan of Action (LAPA) as the adaptation framework at the local level with CAPs nowhere in
the scene. Second, the Ministry of Science, Technology and Environment (MoSTE),
responsible for undertaking all climate change related activities in the country do not have
their implementing bodies at the meso and local level. With lack of the institutional
framework at the meso level, the MoSTE has to rely on other ministries with their district
chapters for implementation. Third, with the most vulnerable and poor sections of the
community as the central focus of CAPs, there might be chances of their concerns overlooked
by the government agencies due to weak influence at the local governance level. Fourth,
CAPs in most of the cases have solely considered disaster risk reduction as the adaptation
strategy and have overlooked the issues of governance, local and policy advocacy among
others. And he finally concluded that there are ample avenues of effective implementation of
the CAPs in Nepal. The translation of the national adaptation framework to integrate CAPs,
mainstream the CAPs with the local development planning process of Nepal and strong
collaboration between the local government bodies and agencies preparing CAPs needed to
have its ownership are some of the pertinent issues that needs to be addressed in order to
ensure the proper implementation of those CAPs.

Issues raised and discussion
The presentations were followed by discussion which focused on the issues of climate change
impacts and adaptation strategies in different sectors like forest, agriculture, water with
social, institutional and ecological dimensions in the background. The key issues discussed
are summarized below:
i) Strengthen networking and disseminating knowledge
At the end of the presentations, most of the participants stressed on the need to strengthen
network between the institutions working in climate change. Even though the impacts of
climate change differs in places, cross country sharing and cross boundary learning is
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imperative. The mechanism to value add in climate change knowledge should be developed
in order to obtain sufficient information and build on the existing one.
ii) Knowledge inadequacy on climate science
In South and South-east Asia, most of the research has been focused on social dimension.
However, the scientific and technical aspects of climate change are lacking in most of the
research components, mainly in developing countries. Most of the papers were based on
social dimensions and very emphasis was put on the technical aspects. Thus, in order to make
the research findings more robust, technical components should be inbuilt in climate change
research. The paper presented from Bangladesh has very well analyzed the climatic data, and
there were some concern over the need for analyzing climate change date in order to
triangulate the impacts of climate change collected from social research.
iii) Scope of strengthening climate change adaptation
Agenda on climate change adaptation is in a juvenile stage and the institutions are still
evolving. At the national and international level, the governments have been formulating
policies on climate change adaptation. Thus from the initial phase of policy formulation, the
mechanism and process should be clearly defined and guided by those plans and policy. More
focus on national policies overlooking the local practices and adaptation techniques may not
be appropriate. Therefore, it is imperative to link the local practices with national policy
making process.
iv) Promotion of community based adaptation
In many instances, adaptation strategies have emphasized the needs of the grassroots
communities. The promotion of community based adaptation has been envisioned to support
and address the agenda of climate change adaptation. The local communities have been
practicing climate adaptation activities that best suit the local context. However, these
practices have been overlooked in the national policies and frameworks. The culture and
tradition of the local communities define the adaptation mechanism, thus context specific
adaptation mechanism should be acknowledged and documented.
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v) Engagement of wider stakeholder in climate change policy:
The engagement of wider stakeholders is imperative to ensure the success of climate change
adaptation activities. In case of Nepal, different communities have been preparing community
based adaptation plan of action, but there is lack coordination between agencies working in
this sector. Institutions for mainstreaming local level adaptation should be timely considered,
but equally important are the coordination and cooperation between the institutions that exist.
The vertical integration of institution with close coordination and cooperation among them is
crucial to promote synergy. Moreover, the engagement of the stakeholders should not be
symbolic and rather proactive involvement of the stakeholders from the beginning will ensure
a better coordination and commitment over the activities implemented.

Final remarks
At the end of day one, Dr Naya Sharma Paudel summarized the overall discussion and
formally concluded the presentation session. He expressed his gratitude towards all the
presenters and participants of the programme and formally closed the session.

Field Visit
The second day, 10 December 2012, of the seminar was dedicated to field visit to Sano Gaun
Community Forest of Kavre district. Sano Gaun is the first community forest in the country.
The field visit was primarily aimed to understand the forest management practices by the
communities in Nepal and targeted to the international participants of the seminar. During
the field visit, discussion between participants and forest user group was organized.
Participants shared about the history of forest management and its evolution, the management
modalities and governance system of the community. Moreover, international practices on
sustainable forest management and contribution of forestry in the livelihoods of the local
communities were shared to the user groups. Following the discussion, a short transect walk
in the forest area was conducted by the participants along with the local user groups.
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Annexes
Annex A: Programme Schedule

Time

Agenda

Date: Sunday, December 09, 2012
08:30-09:30

Arrival and Breakfast /Registration

09:45-10:15

Welcome by Dr. Naya Sharma Paudel

10:15-10:30

Objective of the Seminar by Dr. Dharma R. Uprety

10:15-10:30

Introduction of the Participants

10:30-11:00

Paper presentation by Prof. Md. Giashuddin Miah Bangladesh

11:00-11:30

Paper presentation by Mr. Rajesh Bista, Nepal

11:30-12:00

Tea

12:00-12:30

Paper presentation by Dr. Birendra Karna, Thailand

12:30-01:00

Paper presentation by Dr. Tran Nam Thang, Vietnam

01:00-02:00

Lunch

02:00-02:30

Paper presentation by Mr. Khem Raj Dahal

02:30-03:00

Paper presentation by Mr. Rahul Karki

03:00-03:30

Closing of the Workshop

03:30-04:00

Tea break

04:00-04:30

APN stakeholders meeting (Project action plan and implementation
modality)

Date: Monday, December 10, 2012
08:30 onwards

Field visit to Pandey Gaun Community Forest, Kavreplanchowk
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S.

Name of

N
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1. Ram

Organization

Contact No.

Email

Address

REDD CELL,
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ram.mandal@gmail.
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Asheshwar

Ministry of

Mandal
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com

Conservation
2. Md.

POSHRAU
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Gotipur

Hial

Barsladish
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College of

pandey

+8801816779614

giase1960@gmail.co

Gotipur

m

9849041650

pd.dipen@gmail.com

Kalanki

9841302139

hlshrestha@gmail.com

Mhepi

9849048823

gurungsangam49@gm

Kritipur

Development
Studies

4. Him Lal

Kathmandu

Shrestha

University

5. Sangam

College of

Gurung

ail.com

Development
Studies

6. Jiban M.
Poudel

College of

9841302522

jm_poudel@yahoo.co

Kritipur

9841025210

neelam@cds.edu.np

Baneshwor

9851097036

dev2dahal@gmail.com

Baneshwor

9851015386

naya@forestaction.org

Lalitpur

Development
Studies

7. Neelam
Pokheral

College of
Development
Studies

8. Durga Pd.
Dahal

College of
Development
Studies

9. Naya

ForestAction

Sharma
Paudel
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10. Khem Raj

Institute of

Dahal

Agriculture

9855056490

d.khemraj@ymail.com

Rampur,
Chitwan

and Animal
Science
11. Tvan Nam
Thang

CORENARU

trannamthang@gmail.

N

com

Vietnam

12. Rahul Karki Forestaction

9851139176

rahul@forestaction.org

Kathmandu

13. Rajesh

9851139450

rajesh@forestaction.or

Kathmandu

Bista

ForestAction/P

g

urvanchal
University

14. Birendra K.
Karna

ForestAction/

9841365923

birendra@forestaction.

Kathmandu

org

Asian Institute
of Technology

15. Dhara Raj

Multi-

9849049149

dharma.uprety@gmail.

Kathmandu

com

stakeholder
Forestry
Program
16. Ngamindra

Independent

Dahal

Researcher

17. Manita

ForestAction

9841342629

ngamindra@gmail.co

Kathmandu

m

9841050219

manita@forestaction.o

Lalitpur

rg

Chaudhary
18. Lalit Thapa

ForestAction

9843241444

lalit@forestaction.org

Lalitpur

19. Amrit

ForestAction

9841254906

amrit@forestaction.or

Lalitpur

g

Adhikari
20. Jailab
Kumar Rai

Tribhuvan

9841407486

jailab@forestaction.or
g

University
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Lalitpur

Annex C: Presentation Slides
Presentation 1: Community-based Forestry and Livelihoods in the context of Climate
Change, By: Dharam R Uprety
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Presentation 2: Climate Change and Adaptation: Evidences from a Forest Dependent
Community of Bangladesh
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Presentation 3: Community Level Climate Adaptation Planning in Nepal: Insights from
Terai and Hill
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Presentation 4: Community-based Adaptation to Climate Change: The Case of
Thailand
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Presentation 5: Understanding Community-based Climate Change Adaptation through
Local Perspective
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Presentation 6: Adaptability in Agriculture and Forestry Activities in Huong Son Commune,
Nam Dong District, Thua Thien Hue, Vietnam
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Presentation 7: Climate Change and Livelihood: Nepalese Perspective
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Presentation 8: Building Climate Resilient Communities through Community-based
Adaptation Planning and Action: Some Empirical Evidences from Nepal
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Annex D: Event Photos

Photo 1: Dr Naya Sharma Paudel (first from the left) facilitating the session

Photo 2: Participants of the Seminar
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Photo 3: Presentation by Prof Miah

Photo 4: Participants during the discussion with the user groups at Sano Gaun Community Fores t

40

