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MESSAGE FROM THE CHAIRPERSON

It gives me an immense pleasure to share with you what ForestAction Nepal 
has been able to do in the year 2014. The organization has contributed 
significantly to the policy process in the natural resource management 
sector keeping the marginalized local people at the center of the discourse 
through effective research and deliberative advocacy and dialogue in 
Nepal.  With its aim of influencing wider public policies and practices, it 
has innovated various ways to link research with civil society activism and 
policy processes. ForestAction Nepal has been striving to influence the 
public policy process through empowering forest-dependent communities, 
which has resulted in promising achievements.

In 2014, ForestAction Nepal also emphasized on Critical Action Research (CAR) and policy advocacy, which 
has developed a better understanding of the public policy process and actors’ engagement in agriculture and 
forestry sectors. In addition to other related policy issues, it also focused on Agriculture Development Strategy 
(ADS) and Forest Sector Strategy (FSS). REDD+ (Reducing Emissions from Deforestation and Forest Degradation) 
has been one of the priority activities of the organization with particular focus on the implementation of the 
government-led readiness preparation proposal.

Although several policy processes are being advanced, there still has been very low political legitimacy on 
these policies to be implemented as a result of the country’s political instability. There are continuous debates 
around massive out-migration, food import, good governance, Scientific Forest Management (SFM), natural 
disasters and the impact of climate change. There also have been changes in our socio-economic, political and 
environmental spheres. These issues need to be addressed and there is significance of critical research and 
policy advocacy that needs to be done to address them. 

Through  regular  deliberations  and  publications, ForestAction Nepal has also come  up  with  a possible  
framework  for  sustainable  agriculture development in Nepal. It's work  continues  to  expand  in  terms  of  
geographical coverage  and  has  reached  more communities and stakeholders. The professional team at 
ForestAction Nepal has shown remarkable capacity to synergize research and advocacy. The level of support 
that the organization has garnered   from   institutions   within   Nepal   and   beyond   has   been remarkable   
and   the   number   continues   to   grow. Moreover, the organization’s collaborations with research institutions 
and universities have widened the scope of scaling up its research output.  As always, the organization has 
created a space for national and international researchers and interns to practice and share their knowledge.

Finally, I would like to thank all the active members and the staff for their commitment and hard work. Due 
thanks are also credited to all our allies and collaborators for their support and co-operation and wish the same 
in perpetuity.

Khem Raj Dahal

Chairperson
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LETTER FROM THE EXECUTIVE COORDINATOR

It is my great pleasure to share the Annual Report 2014 of ForestAction 
Nepal. It highlights our approaches, strategies, activities and achievements 
during the year 2014 in multiple arenas of our involvement in the varieties 
of topics of forestry, agriculture and climate change. Our research, field 
actions, innovations and networking are aimed at generating knowledge for 
policy influence as well as at contributing in wider group of communities.

This year, our engagement is focused on Critical Action Research (CAR) and 
policy advocacy, which has developed a better understanding of the public 
policy process and actors’ engagement in agriculture and forestry sectors. 
We also focused particularly on Agriculture Development Strategy (ADS) 
and Forest Sector Strategy (FSS), in addition to other related policy issues. Several policy processes are being 
advanced, but there has been very low political legitimacy on these policies to be implemented as a result of 
the country’s current transition.

We are observing dynamic changes in our socio-economic, political and environmental spheres and there are 
also continuous debates around massive out-migration, feminization, food import, good governance, Scientific 
Forest Management (SFM) and climate change impacts.  However, there lack serious policy attempts to address 
these issues for wider public benefit which means there is significance of critical research and policy advocacy 
to be moved forward. 

We wish to be more reflective to review, draw lesions and improve our research and quality of policy advocacy 
and we believe our readers will benefit from our works in the field of natural resource management. Therefore, 
we welcome critical comments and feedbacks to improve our actions and strategies in the future. Additionally, 
I would also like to share another news that ForestAction Nepal is building its own research center and we are 
looking forward to moving there at the end of 2015.

Finally, on behalf of the entire ForestAction Nepal team, I would like to thank all our donors, partners, 
collaborators, friends and colleagues who supported us in our mission and encouraged us to continue our 
efforts and I hope the generous support will continue in the year 2015 and beyond.

Krishna Prasad Paudel, PhD

Executive Coordinator
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ABOUT FORESTACTION
ForestAction Nepal (Forest Resource Studies and Action Team), established in 2000, is a Nepal-based non-

governmental organization focused on research, policy dialogue and stakeholder engagement to achieve 

productive, sustainable and equitable forest management. We have a vision of an economically productive, 

environmentally sustainable and socially equitable society. ForestAction Nepal (hereafter cited as ForestAction) 

adopts an interactive approach to policy research and development working with the research community, 

civil society groups and government agencies, to build deliberative and collaborative forest policies and 

practices. Amongst the wider environmental issues in which it works, our main achievement has been in 

transforming Nepal’s forest governance and policy making environment from a  traditional, top-down, state-

centric approach towards a collaborative and community-based governance system, supported by deliberative  

multi-stakeholder and evidence-based policy making processes. 

In the past thirteen years, we expanded considerably in the scale and diversity of our engagement, publications, 

partnership base, funding portfolios, and organizational capacity to become a national center of excellence. 

Moreover, we are regionally well-recognized actors in the social research, analysis, and policy processes. 

ForestAction operates under the guidance of an elected executive board, with in-house expertise on social 

sciences, policy analysis and environmental governance.

Mission
Policy, institutional and technical innovations to promote equitable, productive and 
sustainable management of natural resources.

Goal
To influence public policy process and empower forest and natural resource 
dependent communities particularly the poor, marginalized and vulnerable groups 
in taking control and playing active role in forest and natural resources management 
and drawing sustained flow of livelihood benefits.

Vision
Environmentally sustainable society, free from poverty and injustice.
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THEMATIC AREAS
ForestAction is currently working on three  main thematic areas: Forestry and NRM, Agriculture and 
Food Security and Climate Change, PES and REDD+.

Forestry and NRM
Forestry and Natural Resource Management (NRM) is at the core of our research and development action. 
In 2014, ForestAction focused its analysis on a number of forest policy processes mainly the Forest Policy, 
Forest Sector Strategy (FSS), REDD+ Strategy, and Rastrapati Chure-Terai-Madhesh Conservation Programme. 
We engaged in analyzing and organizing stakeholder dialogue; also contributed by participating in the formal 
bodies, provided written inputs to these processes and published and disseminated our studies to wider 
policy actors. Within the long term research projects such as on food security (EnLiFT) and Community based 
Adaptive Learning in management of Conflicts and Natural Resources (CALCNR), we continued to work with 
local communities, engaged with meso level stakeholders and shared local insights to the national policy 
actors. 



Annual Repor t 2014

6

Agriculture and Food Security
In 2014, we engaged in analyzing and organizing events aimed at empowering farmers and Civil Society 
Organizations (CSOs) towards democratizing the policy process and safeguarding smallholders' interests within 
the context of Agriculture Development Strategy (ADS). We also engaged in promoting sustainable agriculture 
through progressive farmers, and providing support to develop and implement district level agricultural plans. 
For example, we took part in providing the technical support for developing Agricultural Development Plan 
(ADP) of Jumla and Arghakhanchi in 2014.
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Climate Change, PES and REDD+
In 2014, we continued our work on institutional analysis of climate change responses especially focusing on 
the  meso and local level. We analyzed subnational and local level institutions in responding to climate change 
and operationalized climate change adaptation. Payment for Ecosystem Services (PES) and REDD+ were aimed 
at understanding the existing practices and exploring avenues for innovative institutional arrangements to 
effectively facilitate the society's collective response to climate change threats. There were also efforts at 
improving democratic, accountable and transparent adaptive response to climate change at the meso and 
local level. Analysis and action on this theme are expected to help facilitate informed debate on climate change 
adaptation, mitigation (particularly REDD+) and PES.
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APPROACHES AND ACTIONS
a) Research and Development Activities
We integrate research and development activities through Participatory Action Research (PAR) 
though the emphasis between the two varies across the projects. While the specific objectives and 
expected results vary between the projects we make conscious effort to adopt PAR as our common 
approach to engaging with local communities and stakeholders at higher levels across our projects. 
In this  section, we describe major projects and key activities within them while full list of projects is 
given in Annex 1. 

Enhancing Food Security through Improved Management of Agroforestry, Community 
Forestry and Underutilized Land in the Hills of Nepal

The growing crisis of food scarcity and hunger has become evident in Nepal especially in recent years. 
Better management of land based resources is the key option for large number of small holders 
especially in the hills of Nepal to improve their food security situation. ForestAction has been 
implementing this project along with six partners from Nepal and three from overseas since the last 
two years. In 2014, we worked closely, and are still continuing, with local communities in six of the 
Community Forestry User Groups (CFUGs) in Kavre and Lamjung districts, supporting in the planning 
and implementation of forest management activities, facilitating in sale of their forest products in 
the market, capacity building, and organizing interactions with district and higher level authorities. 
There is an attempt to better understand and change the existing policy, institutions, market, and 
management models in those research sites. Meanwhile, we are also constantly documenting the 
process and analyzing them. Over a dozen of multi-stakeholder workshops have been organized to 
deepen our understanding, validate information and facilitate collective initiatives towards addressing 
the local forest management challenges. During this period, there has been a substantial increase in 
awareness and understanding of Community Forestry process. A collective action in planning and 
implementing the CFUG activities has been strengthened; more equitable distribution system have 
been institutionalized in some sites;Chaubas saw mill is in operation after several years of stagnation 
and therefore, demonstration for new silvicultural operation is underway. At the national level, a 
better understanding of the local forest management challenges have been gained, a number of 
policy events have been organized, and increased interests and commitment to address those local 
issues have been demonstrated. 

Enhancing Food Security through Community Forestry:  An Action Research on Policy, 
Institutions and Management Options

While the role of community forestry on enhancing food security has been questioned in recent 
years, we cannot deny the fact that the process of doing so are complex and are situated in socio-
cultural, institutional, economic and policy domains.  In this context, this study attempts to draw some 
practical insights on enabling environment and everyday practices of community forestry in view of 
growing food crisis in Nepal. The project combines PAR, documentation and analysis of lessons from 
success and failure, and stakeholder dialogue to generate the critical knowledge that can help develop 
enabling forest policy framework towards food security. The project is being implemented in four 
community forests in Morang and Dhankuta districts.The study shows that community forests are 
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deploying four different pathways in linking forest with food security and they are: i) Strengthening 
the forest-livestock-crop linkages through management of grass, fodder and pasture; ii) Enhancing 
income and employment from community forestry; iii) Enhancing other ecosystem services such as 
energy, construction materials and medicine from community forestry and; iv) Producing food/edible 
items in community forestry. Similarly, it was realized that to promote food security from community 
forestry, internal governance of CFUGs also needs to be strengthened.

Community Based Adaptive Learning in Management of Conflicts and Natural 
Resources in Bangladesh and Nepal (CALCNR)

CALCNR is a PAR based study which aims to generate evidence based knowledge on the gaps between 
community management of natural resources, local adaptation innovations and national policy 
debates over climate change and conflicts related to natural resource access in Bangladesh and 
Nepal. ForestAction focuses on community forest to study the context of elite capture, pastoralism, 
park and people issues, landless, north-south issue and its association with climate change. For this, 
18 PAR sites are established to analyze the context, note the changes and the role of institution 
and power structures, test planning and conflict resolution methods and actions and monitor their 
impacts. Simultaneously, the existing networks of community forestry like Federation of Community 
Forests Users Nepal (FECOFUN) is strengthened in order to initiate adaptive learning approach at the 
district level to facilitate structured learning between a larger bodies of community forests to improve 
understanding, coordinate planning of innovations and good practices and build capacity to interact 
with policy stakeholders. Thus, ForestAction has been generating a larger set of evidences and has 
a multiplier effect- lessons generated among a network of similar Community Based Organizations 
(CBOs)- are greater than the scope for learning separately by individual CBOs.CALCNR is also facilitating 
informed policy dialogue in policy learning forums at district and central level.

Alliance of Agriculture for Food, Nepal

Alliance of Agriculture for Food continued its advocacy in the issues of land, food, and agriculture 
in case of Nepal. In 2014, this forum actively lobbied for rights of small farmers in ADS (Agriculture 
Development Strategy).  Similarly, it was involved in advocating on the issues related to land ownership, 
women farmers, policy, investment and budgeting in the agricultural sector. Alliance for Agriculture for 
Food is a loose alliance of multiple partners working closely in the issues of land, food and agriculture. 
Through action oriented engagement and commitment for actions, this alliance attempts to reflect 
over the situation of food and agriculture from small holder farmers’ perspective. Furthermore, this 
alliance attempts to influence policy decision on the same. Currently, there are 15 partners in this 
forum under the secretariat role of ForestAction. 

Organizing and Empowering Farmers and CSOs Organization for National Agriculture 
Policy Influence

Realizing the needs for deliberative policy process in the agricultural sector, ForestAction in the year 
2014 actively involved in empowering farmers and its network along with several CSOs from the seven 
different districts of Nepal. These groups were empowered to prioritize the issues of smallholder 
farmers in mobilization of agricultural budget at the Village Development Committee (VDC) and 
district level. Project activity includes advocacy training for grassroots social actors, farmer networks, 
and local partners. Similarly, the role of media in agricultural policy influence was discussed. The 
project has also been facilitating to prepare Agriculture Development Plan of Argakhachi district in 
coordination with multiple actors from macro-level.  
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Karnali Technical Support

ForestAction continued working in Karnali Region of Nepal to develop its understanding in arid 
agricultural practices. As a part of the project, a loose forum-Karnali Food and Agriculture Concern 
Group (KFACG) of six districts of Karnali region was developed by organizations working in this 
region in collaboration with ForestAction. ForestAction assumes the role of coordinating the district 
coordination committee of KFACG in raising the farmers' agenda, advocating their rights, generating 
the knowledge of region specific local technology. ForestAction also provided the technical support in 
preparing the district development plan of Bajura and Mugu district. 

Investment in Agriculture Programme and Budget Analysis

This study assessed the policy context of investment priority, trends and composition of public 
expenditure in agriculture of Nepal. Similarly, the mechanism of budget execution by areas, programs 
and activities in agriculture sector was studied.  The research was based on i) desk review of documents 
from National Planning Commission and several other ministries and departments and ii) field insights 
from key informant interviews and focus group discussions. The study shows that the agriculture 
programme and investment has not been able to reach small scale and female farmers. Similarly, there 
is not much coherence in priority and funding in agricultural programmes. The study recommends 
maintaining a balance between commercialization of agriculture and livelihood improvement of the 
poor and marginal farmers. 

Transformative Activism for Sustainable Development

Realizing the need for local level change for facilitating development process by demonstrating 
innovations among the individuals, ForestAction organized training covering 18 participants from the 
different regions of Nepal. Socially deprived and marginalized people are prioritized in the training. 
The project aims the participants to: a) have a better understanding on the cultural, socio-economic, 
and ecological needs and opportunities of the society indicated by analysis and initiatives; b) be 
socially responsible and in solidarity with the marginalized and deprived communities in facilitating 
development processes- demonstrated by their actions and expressions; and c) be able to transform 
concepts into actions and demonstrate innovations by beginning from his/her own family to 
communities - demonstrated by a sense of optimism.  Out of the 6 training modules, 3 have been 
completed this year. Participants are capacitated on three different domains - Agriculture, Health and 
Education. 

Paying for Ecosystem Services: Consequences and Alternatives

In 2014, this initiative aimed to understand whether the concept of environmental services and 
the practices associated with it addresses both the global public good as well as wellbeing of those 
who are entrusted to ensure its provision. Local level meetings and interviews were organized with 
CFUGs, key informants and specific interest groups focusing on any changes in institutional practice, 
livelihood strategies and agriculture improvement. While general awareness of the members and 
institutionalization of some formal democratic practice have been observed, no visible change in 
livelihoods and agricultural practices were experienced. 
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Climate Change and Rural Institution

Climate Change and Rural Institution (CCRI) is a four-year multi-country collaborative research 
programmeto explore the role of district level institutions in providing an enabling environment for 
climate change adaptation. Its objectives are to improve adaptation to climate change in rural areas 
through policy development that stimulates innovation among meso-level institutional actors. This 
year we made nine visits to research sites and organised meetings and interviews with district level line 
agencies, District Development Committee (DDC), non-governmental organizations (NGOs) and local 
community leaders. These meetings and interviews were centered on their institutional responses 
on climate change adaptation and disaster like floods in Rupandehi, and landslides in Lamjung and 
Dolkha. 

REDD+ Capacity Development

Under an ongoing partnership with Regional Community Forestry Training Center (RECOFTC), 
(FECOFUN) and Himalayan Grassroots Women’s Natural Resource Management (HIMAWANTI), 
ForestAction has been supporting in developing the overall design, curriculum and methods of 
REDD+ grassroots capacity building of meso and local level actors on REDD+. While FECOFUN and 
HIMAWANTI are conducting formal training and other complementary events, ForestAction is engaged 
in monitoring of those events, of any changes and exploring innovative strategies in capacity building. 
Our involvement has made significant contribution in improving the approach, methods and content 
of the capacity building intervention. 

REDD+ and Land Use

ForestAction in collaboration with Kathmandu University and other institutions has been working 
on forest and soil restoration and land use and its impacts on carbon pools. Within this project we 
primarily supported communicating and sharing research findings with policy actors, intellectual 
inputs to PhD and MSc students in addition to publications. This has provided good insights of working 
between academic and policy actors, learning opportunities for core biophysical research on REDD+ 
and soil carbon.
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b) Capacity Building and Networking
As in previous year, ForestAction continued its activities to build capacity of different stakeholders 
from grassroots to the national level. As a part of its capacity development program, ForestAction 
organized a number of national, sub-national and local level trainings and workshops under the 
themes of forestry, climate change, and agriculture (Annex 2). Additionally, ForestAction also provided 
learning opportunities for interns from a number of Nepalese and foreign universities. During the 
year 2014, there were 6 interns from international and 13 from national universities. 

Below are the list of capacity building programs held in 2014 and their descriptions:

REDD+ and Grassroots Capacity Building

A workshop on grassroots capacity building on REDD+ 
was organized in joint collaboration with FECOFUN 
and HIMAWANTI. It provided an opportunity for 
the participants to share their experiences they've 
gained during the interaction with the national level 
stakeholders in REDD+ while executing the capacity 
building projects at grassroots level in 18 districts of 
Nepal. In this capacity building event, the concerns 
and issues of grassroots actors in REDD+ were 
also addressed to the policy makers and other key 
stakeholders. 

Apprenticeship Course

A one and half year apprenticeship modular course 
on "Transformational Activism for Sustainable 
Development” concluded in 2014. There were total of 
15 participants in this course who also did an overall 
review/reflection in addition to evaluation of the 
course upon the completion. The final module was 
mainly focused on community forestry.

Community Based Adaptive Learning in Management of Conflicts and Natural Resources

This workshop was mainly carried out to understand 
the prevalent conflict over natural resources in each 
of the three geographic settings of Terai, Mid-hills 
and Mountains. The three different topics that were 
discussed were: 1) The natural resources based 
conflict particularly on access rights on Buffer Zone 
Community Forest, issues of landless and distance 
users; 2) Induced dynamics of growing market on 
community forest in the outskirts of the capital, 
changes in forest resource use pattern and elite 
capture in community forest; and 3) Conflict between 
the local herders and CFUGs, introduced conservation area and questionable status quo of community 
forest. The participants of the workshop were community forestry executive committee, district and 
village level representatives of FECOFUN and ForestAction researchers. The workshop encouraged 
individual CFUG members to draw out workable plan for each sites.
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Exposure to Market Linkages of Forest Based Enterprises in Koshi Hill Districts

This exposure visit was conducted in three different groups: two for Lokta entrepreneurs and one for 
Bamboo entrepreneurs. The key individuals of the enterprises visited, observed and discussed with 
buyers, traders and exporters of the particular product. The innovative approach adopted behind 
this market linkages was to provide a platform where all the value chain actors of the particular 
products could introduce each other, share their problems, issues, concerns, demands, expectations, 
and aspirations. This approach was found to be fruitful in terms of developing direct linkages, trusts, 
and improved relationships between value chain actors, especially among the producers, traders, 
buyers, processors, and retailers.

34th World Food Day Celebration

Alliance on Agriculture for Food in partnership with 13 different organizations organized a national 
level event in order to celebrate the 34th World Food Day at Kavresthatli VDC of Kathmandu on 
22nd October 2014. Around 300 people including the Minister of Agriculture of Nepal, agricultural 
expert, alliance members, local farmers, school teachers and children participated during the event. 
A cultural programme was also conducted by the school children.The main purpose of this event was 
to celebrate the World Food Day to promote local food and farming in addition to raise awareness on 
the current agriculture status. 

Exposure Visit to Rajasthan, India

This exposure visit was organized as part of the 
capacity building initiative for the members 
of the Karnali agricultural and food concerned 
groups. The participants were able to learn about 
water management system in arid and semi-arid 
region (water harvest and recharge system), soil 
conservation and moisture management in dry 
and waste land through exposure and interaction 
with local NGOs working in the areaon issues of 
sustainable agriculture and agriculture system.

Advocacy Trainings - Food and Sustainable Agriculture Issues

The advocacy trainings were conducted in 2014 in 
various districts: Gorkha, Makwanpur, Udaypur, 
Kapilvastu, Nawalparasi and Arghakhachi. The 
main objective of these trainings was to train the 
partners on effectively addressing the issues of 
agriculture and food security of their district when 
needed. The major content included in the training 
were the need and importance of advocacy, tools 
and techniques of advocacy, issues, problems, 
power analysis and food security, food right and 
food sovereignty.
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c) Policy Dialogues
ForestAction blends research with policy dialogues to facilitate deliberative policy process and 
informed decision making in forestry, agriculture and climate change. In this regard, we carry out 
intensively engaged action research and quick and timely analysis of contentious policy process that 
feeds into ongoing policy debates. See Annex 3 for list of policy dialogues conducted in 2014. 

Our major policy dialogues in 2014 include:

EnLiFT Policy Lab 

Enhancing Food Security through Agroforestry 
and Community Forestry in Nepal (EnLiFT) 
explored on the policy options and modalities of 
research-based policy deliberation and started 
EnLiFT Policy Labs (EPL) as a strategy to engage 
stakeholders in the process of collaborative 
inquiry with a view to explore, identify and 
promote suitable policy options for linking 
forestry, agroforestry and underutilized land to 
food security and livelihoods of local communities 
in the hills of Nepal. The first EPL was successfully 
conducted in October 2014 which focused on 
the policy issues related to community forestry 
listed as follows:

• Backlog in renewal of Community Forestry(CF) operational plans
• Conservative resource assessment [inventory, Annual Allowable Cut (AAC) calculation]
• Level of support and monitoring from District Forest Office staff in community forestry 

activities 

Policy Sharing Workshop on Community Forestry and REDD+

ForestAction organized a technical policy sharing workshop in 2014 in collaboration with the Portland 
State University (PSU) and the World Bank. This workshop primarily aimed at sharing the findings of 
the research conducted on REDD+. It was jointly implemented by ForestAction and PSU, and supported 
by the World Bank and was moderated by experts representing different institutions including the 
Ministry of Forestry and Soil Conservation (MoFSC). The participants focused on the government 
priorities and plans related to community forestry and REDD+.

Fostering Multi Stakeholder Forest Policy Process through CSO engagement and 
dialogue

ForestAction organized this interactive workshop which focused on deepening CSOs understanding on 
forestry policies. The main objectives of the project were to capacitate CSOs for effective participation 
in the forest policy process through focused discussions on key policy agenda and informal meetings. 
It also aimed to carry out diagnostic studies on the key forest policy issues and facilitate multi-
stakeholder dialogues based on findings of the study on any specific policy agenda.
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Plenary Session with Journalists and Analysts

This was a plenary session attended by senior journalists, political analysts and also the members of 
the alliance to talk about the changes in the current agriculture and land policies that are needed for 
comprehensive economic development. 

Collective Campaign for Peace (COCAP) conference

Public institutions have been collaborating for Nepal’s enduring peace process through a number 
of campaigns and ForestAction was one the collaborators in 2014 hosting a plenary session entitled 
"Ways forward for the commercialization of forest, non-timber forest products (NTFP) and natural 
resources". Contribution of forestry sector to the national economy and its social and environmental 
benefits was primarily highlighted during the programme. The programme further emphasized on 
the existing policy hurdles and options to increase the economic benefit from the forestry sector. 
There is a huge potentiality of the forestry sector in terms of economic contribution, biodiversity and 
ecosystem services but has not been able to fully contribute. There were further discussions that 
the government should take forestry sector in the frontline with demonstration in order to obtain 
its potential benefit. They should also give proper attention to the reliability of the data, strengthen 
the monitoring system and focus on evidence based planning process in order to ensure effective 
implementation of the policies and to maximize economic benefit from the forestry sector.

ADS Draft with Parliamentary Committee Members

ForestAction participated in this workshop with the aim to work with the food alliance and the 
Constituent Assembly members and the farmers’ associations to understand and revise the ADS draft 
and its feasibility among the small farmers. Alliance on Food for Agriculture is a forum of various NGOs 
and International Non-Governmental Organizations (INGOs) working on policy, advocacy, lobbying 
on various issues of agriculture to small farmers, land rights, feminization, climate change etc and 
ForestAction serves a secretariat role for the Alliance.
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PUBLICATIONS
In 2014, ForestAction published and disseminated research findings and policy recommendations 
through various forms of publications (see Annex 4). In doing so, we document, analyze and synthesize 
our engagement and learning and make it available for our readers and viewers through various 
mediums. We adopt various channels and forms of publications to inform our diverse audiences- local 
farmers and resource managers, civil society actors, citizen networks, development professionals, 
policymakers and scientific communities. The following gives a glimpse of ForestAction’s publications 
in 2014. 

Journal of Forest and Livelihood
Journal of Forest and Livelihood (JFL),a flagship publication of 
ForestAction, publishes research based articles and reviews in 
forestry and natural resources management. This year, a special 
issue on'Sustainable Agriculture Food Security' was published which 
presents the contemporary issues facing agriculture sector and 
thus its implication in the overall food security situation in Nepal. 
The first set of articles in this issue shows how globalization and 
migration have affected the agriculture system of Nepal. Likewise, 
the second set of articles deals with alternative ways in farming 
that could help in improving the livelihood of people, especially 
marginalized people. This special issue is expected to contribute to 
current policy discourse on sustainable agriculture in Nepal

Hamro Ban Sampada
The special issue of Hamro Ban Sampada in 2014 talked about 
forest based enterprise and the legal provisions related to it; the 
rules and responsibilities and contribution of various stakeholders. 
It also highlighted the challenges and prospects of operating 
different types of forest based enterprise; its development and also 
the economic prospects. Furthermore, it also focused on forest 
based enterprise development and its contribution to the national 
economy.

Policy Briefs and Booklets
Policy Briefs are primarily targeted to policymakers and those 
interested in formulating or influencing policy. Likewise, booklets 
are also published with an aim to target a wide range of audiences, 
including CSO activists, community leaders and professionals. 
This year, ForestAction published 5 policy briefs (2 in English and 
3 in Nepali) and 8 Booklets (4 in English and 4 in Nepali) (See 
Annex 4). 
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The policy briefs in 2014 highlight issues pertinent to discourses 
and capacity development on REDD+ and economic potential 
from timber management in Nepal's community forests. Both 
English and Nepali version of the policy briefs are targeted for 
the wide range of audiences mentioned above.

Likewise, the booklets published in 2014 presents topic related 
to forestry and agriculture policies. Moreover, it consolidates 
both the stakeholders' role and analyses the policy measures in 
areas of forestry, conservation and agriculture in Nepal.

Discussion Papers
Discussion Papers are published based on analysis of research 
findings and are targeted at professionals and research 
communities. This year, ForestAction published one discussion 
paper on social equity in REDD+ (Annex 4). This paper looks into 
the various dimensions of equity in forest management in two 
community forests and assesses on how they are addressed by 
the local forest user groups. 

Conference Papers, Articles, Book Chapter and Books
With an aim to disseminate its research findings and outcomes to inform both national policy process and 
global epistemic community, researchers at ForestAction communicate their work through conference papers,   
articles, book chapters and books. In 2014, researchers at ForestAction presented 12 papers in international 
and national conference/workshops and published 2 articles in media which are further listed in the Annex 5. 

Research reports, Workshop and Projects
One of our strategic means of communication and knowledge sharing with stakeholders are reports of short-
term critical analyses, workshop proceedings and project reports. In 2014, there were 3 research reports that 
were published. These publications are available on the ForestAction website (www.forestaction.org). 

Total Number of Publications in 2014

1 1 8 1 5 11 6 12
Journal of 
Forest and 
Livelihood

Hamro Ban 
Sampada Booklets Discussion 

Paper
Policy 
Briefs Articles Research 

Reports
Conference 

Papers

http://www.forestaction.org


Annual Repor t 2014

18

FORESTACTION’S GOVERNANCE
The executive board of ForestAction is elected by its members through general assembly and comprises 
nine members. The Executive Coordinator is responsible for providing overall leadership to the organization, 
including coordination of activities within the operational themes and projects, representation of the 
organization on national and international platforms, facilitation and support for programme development and 
implementation, and to promote networking and partnership. Likewise, the management team is coordinated 
by the executive coordinator to make operational decisions. Project leaders play a vital role in developing 
and executing programmes, research and policy dialogues. Besides, the operations and finance coordinator 
of ForestAction oversees the financial and administrative affairs within the organization. The organizational 
structure of ForestAction is shown in figure 1.   

Figure 1: Organizational Structure of ForestAction Nepal
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APPROACHING 2015
Snapshots from ForestAction Strategy Meeting 
ForestAction has developed its future strategy through a meeting of its leaders on 28 December 2014 in Hotel 
Greenwich Village, Kupondole. During the meeting we revisited past activities, assessed current status and 
outlined broader direction. Everyone in the team envisioned their roles and responsibilities in line with the 
organizational goals and planned a way for amalgamating their personal objectives with the organizational 
objectives. The teams also developed an implementation plan for the year 2015 and worked out strategies 
for increased collaboration with stakeholders. The following strategic options were taken into considerations 
while framing the strategic objectives for 2015:  

Proper integration of research and advocacy.	

Collaborative interface with CSOs, NGOs.	

Constructive Engagement with Government officials.	

Appropriate capacity development strategy to fit to scholarly activism. 	

Suitable level of engagement in the fields – depth and width.	

Appropriate size of funds, projects, people.	

Advancing Critical Action Research (CAR) across the projects and working domains.	

Strategic Objectives of Forestry and Agriculture for 2015

FORESTRY:

Ensure deliberative engagement with • 
Stakeholders in policy process 

Address potential techno-bureaucratic • 
dominance in SFM

Adequately capture of emerging lessons on • 
forest and livelihoods

Expose the potential recentralization • 
and conservation orientation in Chure 
management

Promote food security through forest policy, • 
programme and management

Facilitate national dialogue on forest-farm-• 
food conceptual clarity 

Engage more actively in REDD+ strategy • 
process

AGRICULTURE:

Promote Ecological Agriculture which is based • 
on low-input local resources 

Local level agriculture planning intervention• 

Policy debate on neo-liberal commercial • 
agriculture vs ecological Agriculture

Strengthen farmer’s network (at local, district • 
and national level) and bring at national 
domain

Improve interactions with journalists and • 
make them aware about the present issues 
of land and agriculture and involve them in 
agriculture for food alliance issues.
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ANNEXES
Annex 1: ForestAction Projects in 2014
S.N. Project Title Duration Collaborators Project Information Written Output

1 Enhancing Livelihoods 
and Food Security 
from Agroforestry and 
Community Forestry 
In Nepal

Apr 2013- 
Mar 2018

ACIAR/University of New 
South Wales/University 
of Adelaide, ICRAF, 
IUCN, NAF, Search 
Nepal, Institute of 
Forestry(Pokhara), 
Community Forestry 
Division, FECOFUN, 
ForestAction Nepal

This adaptive action 
research project aims to 
enhance livelihoods and 
food security from improved 
implementation of agro-
forestry and community 
forestry systems in the mid 
hills of Nepal.

Qualitative Baseline 
Report - 1
Report on 
innovative practices 
in CF - 1
Report on 
progressive-
Regressive link and 
local CF dynamics - 1

2 Community Based 
Adaptive Learning 
in Management 
of Conflicts and 
Natural Resources in 
Bangladesh and Nepal

Jan 2014- 
Dec 2016

Middlesex University 
/ CoCooN/IDE Nepal/
FHRC/Nice Foundation 

The project intends to 
address knowledge gaps 
between community 
management of natural 
resources, local adaptation 
innovations and national 
policy debates over climate 
change and conflict

Inception report - 4
Progress report - 14
Workshop report - 4
Baseline survey 
report - 18 

3 Enhancing food 
Security through 
Community Forestry : 
an Action Research on 
Policy, Institution and 
Management Options

Mar 2014- 
May 2015

Multi Stakeholder 
Forestry Programme 
(MSFP)

The project explores different 
pathways that link CF with 
food security and aims 
to understand the policy, 
regulatory, institutional and 
technological constraints that 
limit community forestry’s 
contribution to food security 

Narrative report - 3

4 Climate Change and
Rural Institution
(CCRI)

Jan 2012 -
Dec 2015

Danish Institute
For International
Studies/South Asia 
Institute of Advanced 
Studies

The overall objectiveof 
this research project is 
to improve adaptation to 
climate change in rural 
areas through policy 
development that stimulates 
innovation among meso-level 
institutional actors

Project progress 
report - 1 
Case study report - 6 
Discussion paper - 1 

5 Grassroots Capacity
Building Program for 
Reducing Emissions 
from Deforestation 
and Forest 
Degradation (REDD+) 
in Nepal

Sep 2013-
Mar 2014

Regional
Community
Forestry Training
Center for Asia
and the Pacific
(RECOFTC) under
the financial
assistance from
NORAD

The major focus of the 
project is to document the 
learning of refresher trainings 
and district levelconsultation 
in REDD+ and disseminate 
them to policy makers and 
other key stakeholders 

Discussion paper - 1
Policy Brief - 1 

6 Understanding the 
Driver-commodities-
Gender Nexus in 
Nepal

July 2014- 
Mar 2015

International Institute 
for Environment and 
Development (IIED)

The main objective of this 
project is to understand how 
men and women respond to 
policies as drivers of change 
in forest cover and land uses 
and what they gain from the 
current land uses

Study report - 1
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7 Paying for Ecosystem
Services:
Consequences and
Alternatives (PECA) in
Nepal

Sep 2012-      
Dec 2014

Swedish University 
ofAgricultural Sciences

This project seeks to 
understand whether the 
concept of environmental 
services and the practices 
associated with it address 
both the global public good 
as well as the wellbeing of 
those who are entrusted to 
ensure its provision

8 Multi Stakeholder
Forestry Programme 
-Lot 1

Mar 2013 -  
Feb 2015

Rural
Reconstruction
Nepal(RRN)/ Swiss 
Agency for
development and
Cooperation(SDC)

The overall aim of the project 
is to improve livelihoods 
and resilience of poor and 
disadvantaged people 
in Nepal (in MSFP Lot 1 
districts) through sustainable 
and equitable management 
of forest 

Nepali Journal -1;
Value Chain     
report - 14; 
Edited Book based 
on VCA report - 1;
Documentation 
reports - 5
Guidebooks - 2;
Guideline report 
(LAPA/CAPA and 
enterprise - 2;
Enterprise study 
reports - 3

 9 Thematic Review 
and Preparation of 
Good Practice Paper 
on Various Themes 
to Documentation 
Learning from MSFP

Nov 2014-
Oct 2015

Multi Stakeholder 
Forestry Programme 
(MSFP)

The main objective of 
this project is to identify 
and document the good 
practices/local innovations 
evolved during the 
initial phase of MSFP 
implementation and in order 
to inform the next phase of 
the programme

Discussion papers 
- 7

10 Fostering Multi 
Stakeholder Forest 
Policy Process 
through CSO 
Engagement and 
Dialogue

Mar 2014- 
Apr 2015

Multi Stakeholder 
Forestry Programme 
(MSFP)

The main objectives are to 
capacitate CSOs for effective 
participation on the forest 
policy process through 
focused discussions on key 
policy agenda and informal 
meetings and carry out 
diagnostic studies on key 
forest policy issues and 
facilitate multi-stakeholder 
dialogues based on findings 
of the study 

Booklet-2
Policy brief-2, 
Journal article-2,
Newspaper article-3, 
diagnostic study 
report-3

11 Comparative Analysis 
of Regulatory Barriers 
to Community, Private 
and Collaborative 
Enterprise Models in 
Nepal’s Community 
Forestry

Mar 2014-
Dec 2014

Rights and Resources 
Initiatives

This project aimed to 
conduct a comparative 
analysis of regulatory barriers 
to contribute to addressing 
rule poverty through 
enterprise establishment 
and operation in community 
forestry by creating enabling 
policy and regulatory 
environment

Case study - 1

12 REDD+:
Making Community
Forestry Pro-poor
Carbon Sequestration
Policy

Mar 2012-
Jun 2014

World Bank/
Portland State
University

This project ensures to 
support the World Bank 
efforts on poverty alleviation 
in low-income countries and 
climate change mitigation 
within the context of the UN 
collaborative program on 
REDD+. 

Journal articles - 2 
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13 Forest and Soil 
Restoration and Land 
Use Change Impacts 
on Carbon Pools 
and Fluxed in the 
Himalaya: Research 
and Capacity Building 
in Nepal

Mar 2011- 
Dec 2014

Norwegian Agency for
Development 
Cooperation (NORAD)/ 
Kathmandu University

The aim of this project is to 
analyse the effects of forest 
restoration and alternative 
land use on forest and soil 
carbon pools, fluxes and 
sequestrations as well as 
potentials to support climate 
change adaptive strategies of 
rural communities in Nepal

Journal article - 1

14 IFRI 2012-2014 University of Michigan The primary objective of 
this project is to undertake 
research , and analysis 
necessary to identify the 
conditions under which 
community forestry can 
contribute to sustainable 
livelihoods and carbon 
sequestration in Nepal, and 
provide decision makers 
with recommendation that 
enhance the synergies 
between forest carbon 
storage and forest-
dependent  local livelihoods.

15 “Securing Food”/
GROW Campaign

Mar-Sep 
2014

Oxfam Hong Kong The project aims to 
support community based 
programsto strengthen 
networks of farmers 
and CSOs for engaging 
small holder farmers and 
government line agencies 
for proper mobilization of 
agriculture budget at VDC 
and district level 

Status report - 1
Briefing paper - 1
Journal - 1
Calendar - 1
Concept paper - 1
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Annex 2: National Level Workshops/ Seminars/ Trainings

SN Name of event Organizer Date Duration

1) Deepening the Role of CSOs in Forest Policy 
Process in Nepal

ForestAction 
Nepal

28 November 2 days 

2) Strengthening the Network of Civil Society 
Organizations and Other Stakeholders and 
Political Parties Around Food Security Policy 
Debate

ForestAction 
Nepal

8, 16, 18 December 3 days

3) Karnali Technical Support- Agriculture 
Development Plan of Bajura

ForestAction 
Nepal

13 November and 26 
December 2014

2 days

4) Interaction Workshop on Revision of 
Agriculture Development Strategy (ADS) Draft 
with Parliamentary Committee members

ForestAction 
Nepal

15 October 2014 Half day

Annex 3: List of Policy Dialogues Conducted in 2014

SN Topic of policy dialogue Organized date Venue Organizer

1) Forest Management in Nepal: 
Contestation Among the Stakeholders

12 December 2014 Indreni complex ForestAction Nepal

2) Collective Campaign for Peace (COCAP) 
Workshop

April - November 2014 Dolakha, 
Kathmandu, 
Rupandehi, and 
Lamjung

ForestActionNepal

3) Policy Sharing Workshop on Community 
Forestry and REDD+

12 December, 2014 Inreni Complex ForestActionNepal

4) Foresting Multi Stakeholder Forest Policy 
Process through CSO Engagement and 
Dialogue

28-29 November, 2014 Bhaktapur ForestAction Nepal

5) Enhancing Food Security through 
Agroforestry and Community Forestry in 
Nepal (EnLIFT)

27 October, 2014 IUCN, Lalitpur ForestAction Nepal
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Annex 4: Publications
SN List of in-house publications associated with you or your project (Booklets, book, journal, discussion 

paper) in 2014

1) Books/Book Chapters/Booklets

Timsina, N.P. and Gotame B. 2013. Political economy of forestry sector of Nepal: Analysis of Actors’ Engagement 
and Policy Processes. Kathmandu: ForestAction Nepal and Multi-Stakeholder Forestry Programme.

Rai, J. K. and Chapagain, S. P. 2014. Value Chain Analysis of Forest Products in Koshi Hill Districts of Nepal: 
Challenges and Opportunities for Economic Growth. Kathmandu: ForestAction Nepal and RRN.

Paudel, K.P., Kathayat, D. and Tamang, S. 2014. Agriculture of Karnali region and its future. In: Ghimire et al., 
2014. Karnali. Community Development Organization, Kathmandu (in press).

Paudel, K. P., Bhattarai, T. and Tamang, S. 2014. Agriculture Development Strategy: Current Situation and Future 
Direction. Kathmandu: ForestAction Nepal. 

lwtfn, dfwj, ;'j]bL, o'j/fh, yfkf, ;f/bf / >]i7, ofds'df/L . @)&! . t/sf/L v]tL cfwf/e"t hfgsf/L . OG8]eg]kfn,  
km/]i6PS;g g]kfn, o"=Pd=Pg= / kmf:6gf]Kkm/ . sf7df8f}+, g]kfn .

g]qk|;fb ltlD;gf . @)&) . g]kfnsf] jg gLlt sfof{Gjogsf b'O{ bzsM pknlAw / l;sfOx?sf] Ps ;dLIff . km/]i6PS;g    
g]kfn .

h}nas'df/ /fO{ . @)&) . g]kfnsf] h}ljsljljwtf ;+/If0fdf cflbjf;L hghflt tyf :yfgLo ;d'bfoåf/f ;+/lIft If]q       
-cfO;L;LP_ x¿sf] eldsf . km/]i6PS;g g]kfn .

s[lif ljsf; /0fgLltsf] k|f?kM jt{dfg cj:yf / lng'kg]{ af6f] g]kfnsf] lbuf] s[lif ljsf;sf nflu k|:tfljt s[lif ljsf; 
/0fgLltdf gful/s ax;sf nflu k|:t't, ;+lIfKt ljZn]if0f / cu|udgsf] k|f/lDes ¿k/]vf

2) Guidelines

h}nas'df/ /fO{, sdn e08f/L . @)&! . ;fd'bflos jgdf ;'zf;g ;'b[9Ls/0fsf nflu ;xof]uL k'l:tsf . km/]i6PS;g     
g]kfn, cf/=cf/=Pg= ax';/f]sf/jfnf jg sfo{qmd .

h}nas'df/ /fO{, k|sfz emf, clgtf >]i7 . @)&! . ;fd'bflos jgdf cfl>t ljkGg 3/w'/Lx¿sf] hLljsf]kfh{g ;'wf/sf  
nflu ;xof]uL k'l:tsf . km/]i6PS;g g]kfn, cf/=cf/=Pg= ax';/f]sf/jfnf jg sfo{qmd .

3) Discussion papers

Roy, R., Silori, C.S., Bhandari, A. and Paudel, N.S. 2014. Socialequity in Community Forests: Two Case Studies 
from Nepal. Discussion Paper Series 014.01. Kathmandu: ForestAction Nepal.

4) Policy Briefs

Roy, R., Silori, C.S.,Poudyal, B.H. and Paudel, N.S. 2014. Grassroots Capacity Development for REDD+:  
Approaches and Key Lessons from Nepal. Policy Brief No. 31. Kathmandu: ForestAction Nepal.  

Paudel, N.S., Paudel, G., Karki, R. and Khatri, D.B. 2014. Revenue and Employment Opportunities from Timber 
Management in Nepal's Community Forests. Policy Brief No. 29. Kathmandu: ForestAction Nepal. 

lbn a= vqL, gof zdf{ kf}8]n / /d]z e'iffn . @)&! . g]kfnL ;+rf/ dfWoddf /]8Kn;sf] ax;MgLltk|lqmof / ;'zf;geGbf 
;Defljtcfly{s nfedf s]lGb|t . gLltax; #@ . km/]i6PS;g g]kfn .

gof zdf{ kf}8]n, lbn a= vqL / /fx'n sfsL{ . @)&! . g]kfndf /]8Kn;sf] tof/LM ;/f]sf/jfnfx?sf] k|efjsf/L 
;xeflutfsf] vfFrf] . gLltax; ## . km/]i6PS;g g]kfn .

gof zdf{ kf}8]n, uf]ljGb kf}8]n, /fx'n sfsL{ / lbn a= vqL . @)&! . g]kfnsf] ;fd'bflosjgdf sf7 Joj:yfkgM /fh:j / 
/f]huf/sf cj;/x? . ax; z[ª\vnf #) . km/]i6PS;g g]kfn .
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Annex 5: Study/Research Reports
Paudel, N.S., Karki, R., Paudel, G., Bashyal, M., Bhandari, A., Tamang, D. and Bhattarai, S. 2014 

State of Art in Linking Community Forestry with Food Security in the Nepalese Hills: Cases of 
Kavre and Lamjung Districts. Report submitted to ACIAR.  

Paudel, N.S., Karki, R., Paudel, G. and Khatri, D.B. 2014. Innovations in Community Forests of 
Nepal. Report submitted to ACIAR. 

Karki, R., Paudyal, B.H., Paudel, N.S., Khatri, D.B., Bista, R., Paudel, G., Bhandari, A. and Roy, R. 2014. 
Gender, Deforestation and Forest Degradation and Value Chain Study in Nepal. ForestAction 
Nepal and International Institute for Environment and Development.

BK, D., Paudel, N.S., Regmi, U. and Gotame, B. 2014. Political Ecology of Chure Management: 
The Risks of Crisis Narrative and Emergency Responses in Chure Conservation. Kathmandu: 
ForestAction Nepal.

BK, D., Regmi, U. and Gotame, B., 2014. Chure Management: An Analysis of Environmental Changes 
and Policy Measures. Kathmandu: ForestAction Nepal.

Paudel, K.P., Subedi, Y. R., Tamang, S. and Acharya, U. 2014. Report on Drivers and Dynamics of 
Under-utilised Lands (UUL) in the Middle Hills of Nepal. Kathmandu: ForestAction Nepal.
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Annex 6: Presentations by ForestAction Professionals in 
National/ International Conferences/ Workshop in 2014

SN Participant Paper Program Organizer and 
venue

Date

1) Bharat Gotame Profitability Assessment of Uneven-
aged forest management: Case of 
Central India

XXIV IUFRO congress IUFRO

Salt lake city, 
Utah, USA

5-11 October, 
2014

2)  Dil B Khatri Managing Community Forest 
for Food Security? Issues and 
Opportunities in Nepal

World Congress on 
Agroforestry 

New Delhi, 
India

10-14 
February, 
2014

3) Dipak BK Adapting to Climate Change 
in Least Developed Countries: 
Demonstrating Nepal from 
Sustainability Perspective

IARU Sustainability 
Science Congress

Copenhagen, 
Denmark 

22-24 October, 
2014

4) Govinda Paudel Analysis of economic Value and 
Employment Opportunity of 
Timber from Nepal’s Community 
Forests

Community Forestry 
Workshop

Lalitpur, Nepal 16-18 June, 
2014

5) Govinda Paudel Debate on Sustainable 
Management of Community Forest: 
Protection Only or Productive Use? 

Community Forestry 
Workshop

Lalitpur, Nepal 16-18 June, 
2014

6) Govinda Paudel Contribution of Forestry Sector to 
National Economy

Citizen’s Initiative for 
Future Nepal IV 

Kathmandu, 
Nepal

19-20 Sept, 
2014

7) Krishna P Paudel, 
Sujata Tamang, K.K 
Shrestha, R. Shah

Transforming Land and Livelihoods: 
Analysis of Agriculture Land 
Abandonment in the Mid Hills of 
Nepal

World Congress on 
Agroforestry 

New Delhi, 
India

10-14 
February, 
2014

8) Krishna P Paudel Role of Community Forestry 
Towards Rebuilding Agriculture 
Forestry Interface: Some 
Challenges and Opportunities in 
Community Forestry

Community Forestry 
Workshop

Lalitpur, Nepal 16-18 June, 
2014

9) Naya S Paudel Reframing the Farm –Forest 
Interface: How Can Community 
Forestry Better Address Food 
Security and Livelihoods in Nepal?

Community Forestry 
Workshop

Lalitpur, Nepal 16-18 June, 
2014

10) Rahul Karki PES in Protected Areas: Reflections 
from Feasibility Study on PES in 
Shivapuri-Nagarjuna National Park, 
Nepal 

PES National 
Workshop 

DSCWM, 
ICIMOD and 
IUCN

Sept 18-19, 
2014

11) Sujata Tamang Agriculture (in) Justice: 
Feminization of Agriculture Works 
and its Impact on Food Security in 
Nepal

World Congress on 
Agroforestry 

New Delhi, 
India

10-14 
February, 
2014

12) Sujata Tamang Revisiting Provisions of Gender 
and Social Inclusion in Community 
Forestry: Participatory Tyranny or a 
Process of Women Empowerment?

Community Forestry 
Workshop

Lalitpur, Nepal 16-18 June, 
2014
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ABBREVIATIONS AND ACRONYMS
AAC Annual Allowable Cut

ACIAR Australian Centre for International Agricultural Research

ADP Agricultural Development Plan

ADS Agriculture Development Strategy

CALCNR Community based Adaptive Learning in management of Conflicts and Natural Resources

CAR Critical Action Research

CBO Community Based Organization

CCRI Climate Change and Rural Institution

CFUG Community Forest Users Group

COCAP Collective Campaign for Peace

CSO Civil Society Organization

DDC District Development Committee

EnLIFT Enhancing Livelihood and Food Security from Agro-Forestry and Community Forestry 

EPL EnLIFT Policy Labs

FECOFUN Federation of Community Forests Users Nepal

FSS Forest Sector Strategy

HIMAWANTI Himalayan Grassroots Women’s Natural Resource Management

INGO International Non-governmental Organization

JFL Journal of Forest and Livelihood

KFACG Karnali Food and Agriculture Concern Group

MoFSC Ministry of Forest and Soil Conservation

MSFP Multi Stakeholders Forestry Programme

NGO Non-Governmental Organization

NORAD Norwegian Agency for Development Cooperation

NRM Natural Resource Management

NTFP Non-Timber Forest Products

PAR Participatory Action Research

PECA Paying for Ecosystem Services Consequences and Alternatives

PES Payment for Ecosystem Services

PSU Portland State University

RECOFTC Regional Community Forestry Training Center

REDD+ Reducing Emissions from Deforestation and forest Degradation

SFM Scientific Forest Management

VDC Village Development Committee

 




