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Contextual Background:
Recent debates and discourses about REDD have largely focused on technical issues rather
than its social implications. There has been much less attention to the potential impact of
REDD investments on the development prospects of people living in forested countries and
regions. Most official statements on REDD contain little reference to social concerns,
although some non-governmental organizations appear to be more sensitive to the issue.
Nevertheless, given that more than 1 billion people living in poverty depend on forests for
a significant share of their livelihoods (McQueen and Vermeulen, 2006), it seems clear that
the needs and perspectives of the rural poor and community people must also be reflected
in future decisions about REDD.
Forests are inextricably linked to the livelihoods of people in Nepal as well as other
developing countries. Thus, REDD offers the promise of not only mitigation climate change,
but also of reducing the incidence of poverty, bolstering local livelihoods and supporting
other co-benefits like biodiversity conservation and ecosystem services. With the
development discourse of REDD, Nepal is also engaging in the preparatory phase of REDD
policy. It has already submitted the Readiness Plan Idea Note(R-PIN) to the World Bank
through the Forest Carbon Partnership Facility (FCPF) program. Beside this, different pilot
project on social and economical aspects of REDD supporting to draw the lessons and
knowledge in the REDD circumstances.
Scientist and research also justified that more than 17% of the carbon emission is form the
deforestation and forest degradation, and among the world total forest more than 30%
were community controlled. With all this back drop, the project aims to formulate the porpoor focus REDD policy in context of Community manage forest. Toping on the knowledgeREDD as a cost effective measure to reduce global carbon emissions and reduce climate
change mitigation, the project assess the technical and social part associated with REDD.
In this context, one day workshop was organised to share the REDD project idea and to get
feedback to make the project more objective oriented and fruitful. The program was jointly
organized by ForestAction and Portland University Nepal in collaboration with research
team of World Bank. And the whole program was facilitated by Dr Naya Sharma Paudel
from ForestAction and Randy Bluffstone from Portland State University. It was held on 12th
November 2011 in Kathmandu. The following was key major objectives of the workshop.
•
•
•

To share the idea and research design of the project and
To evaluate whether the project can support ongoing REDD related work or not.
To get feedback on the design research project.

Major stakeholder in the workshop:
A total of 27 participants attended the workshop (see Appendix 1). The target participants
were the key government and civil society, development organizations, I/NGOs, academic
institutions and project team members who were facilitating the entire project for 3 years.
Presentation:
There is four presentation, all of them were introductory. Two presentation was form
project implementation team where as other two presentation was related to the REDD
which help to build the insight for the proposed research project. Beside this delegates
form REDD cell and Kathmandu University have their oral presentation and comment
based on the proposed project.
Very beginning of the presentation, Michael Toman of World Bank puts his short speech
about the REDD. He argues like the REDD discourse in the contemporary world has big
space but there is lots of challenges and uncertainty. Works are carried out in abstract level
(macro-scale) and now necessary to do ground based activities so that it will support to
develop the REDD policy and strategies. Still major challenges about the baseline, MRV,
institutional capacity to participate in international scale was pushing back to think about
the REDD mechanism. And hope this project will support to develop the REDD policy in
Nepal in some extent.
First presentation by the E. Somanathan , professor of Indian Statistical Institute, Delhi
delivered his presentation on (annex…) on “Common Property- Experiences with
Forest Management” on which he illustrated more about the economic perspective of the
common property resources(CPR) and economist thinking on the CPR issues. Beside this,
the presentation also focused the case of Joint forest management of India and Community
Forest of Nepal. In the last section of the presentation he illustrates – fire wood
consumption of the poor but not of the rich was lower in villages with CFUGs, which
indicate the access difference of poor and rich in CPR. Following this presentation,
Professor Bishnu Pd Sharma of SANDEE/ICIMOD share key ideas and finding of the
research project “Creating a Baseline for REDD+: Experiment in Nepal”. The major
objective of that research was to create the reliable baseline in the context of REDD
payment (stimulate sustainable forest mgmt/conservation for carbon) and impact of REDD
participation (- livelihoods /social welfare at the local levels). This research project was
also implemented in three plot project REDD payment project sites. Presentation also
highlight the payment criteria adopted and fund utilization guideline of the REDD payment
pilot project. Beside this, share of the carbon stock in treatment and control forest plot was
one of the key major outcomes of this project. Socio-economic assessment at household
level, potential analytic framework with preliminary finding form social survey was area of

interest in this presentation. Finally the presentation was complete after delivering the
policy potentials and project policy implication for Nepal.
Third presentation was delivered by Dr Randell Bluffstone, Professor of Economics
Portland State University, who is also a core research team member of this project. In his
first presentation he delivered about the project concept, research question and
methodology for the project. As highlighted in presentation, there is five key project goals
i) Support poverty alleviation and climate change mitigation ii) Inform Nepal and
international climate change and forestry policy efforts iii) Advance the state of academic
knowledge iv) Shed light on the conditions needed for REDD+ to work in Nepal and other
low-income countries v) Draw out key lessons from Nepal CFM for rest of world. After this
he highlight on key research question and then research objectives ,which are as like; i)
estimate whether better community forestry improves rural livelihoods and reduces
poverty ii) Estimate the effect of better community forestry on carbon sequestration
iii)Using focus group and field-based choice experiments evaluate how institutions can be
crafted to achieve climate change, livelihood and poverty reduction goals; iv)Evaluate the
effects of biogas digester promotion v)Evaluate whether there are systematic differences .
At the end of this presentation, five different empirical sets of method were discussed and
conclude with the project implementation details.
Likewise another presentation by Professor Randell on
“REDD+ and community
conserve forest” was more emphasized on the potentiality of forest in carbon
sequestration major focusing on community conserve forest. He highlighted the
framework developed by Mckinsey and Co (2009) to rationalize the project in terms of
forest as cost effective adoption measures. Likewise case of comparison between carbon
sequestration rate in Protected Area, community manage forest and government manage
forest is also presented in his sharing. Finally, the conclude with the complexities of REDD
implementation.

Oral Presentation and Comment on Project:
Resham Dangi: Focal person of REDD and Climate Change Cell as a key note speaker added
more about the REDD in context to Nepal. About the relevancy of the project with
government activities and plan he stated, – “In climate change policy 2011, there was
provision of allocating more than 80% of carbon fund in implementation level (ground level).
Beside this, Government of Nepal has prioritized the position of community based forest
management (CBFM) in NAPA document. Out of 9 profiles three is directly related to CBFM
and LAPA was totally developed relying the decentralized approach of climate change
adaptation plan formulation. Readiness Preparation Plan was also guided towards the propoor centric, thus the ongoing research project will definitely help the GON to formulate the

REDD framework”. His major argument is that forest should be viewed beyond the myth of
climate change mitigation. It has greater contribution on poverty reduction and governance
reform with higher opportunity and also enhances resilience capacity of the local
community. He also add the importance of community planned adaptation and co-benefits
embedded with REDD.
Another major issues raised by Dangi was about the steward issues of REDD and CBFM by
the government which cold be open avenue of forestry business. Critiques on the Randell
presentation, he added in Nepal carbon stock in Protected Area was higher rather than in
CF. There is complexities and challenges to implement REDD in CF, more than 50% of
CFUGs were small and scattered that the transaction cost and opportunity cost would be
higher then the expected benefit from the REDD payment. With this complexities, there is
need to reconcile the CFUGs in the bundle. Beside this alternative provision to reduce fuel
wood consumption and dependency in forest recourses should be location specific also
should also consider the bio-physical condition of the locality. He further argues, nothing
can replace the wood energy in Nepal and even there is lots of technical complexity to
promote the bio-energy in higher Himalayan. He also illustrate ongoing REDD project
should suggest the further institution arrangement to reduce the transaction cost in the
whole process. And also institution should make aware so that it can meet the demand of
REDD knowledge. At last he said the REDD process should be more responsive to poor and
marginalized community.
Roshan Bajcharaya: Professor from Kathmandu University puts his thoughts in the
ongoing project. His major argument was focus on the importance of soil carbon in REDD
process. Regarding the ongoing research, his reservation was on the importance of
considering the soil carbon in whole research project. As he highlighted the soil sequestrate
more carbon and consideration of agriculture component s necessary if we talk about the
reducing carbon emissions form deforestation and forest degradation. Supporting the
views of Resham Dangi, he argues that the capacity of existing institutions is low and need
to enhance the institutional competency in the whole REDD process. Ongoing efforts were
more focus on meeting and seminar in ministry level rather than generating the
information and knowledge form ground level. And in technical component of REDD, the
bio-gas in higher Himalayan is not technically unavailable.

Questions and Comments on Presentation:

Name
Redecca Rutt

Questions and Comments
• Need to indentify or define the criteria to define the better CFUG.
• In Nepal, different pilot project were ongoing, so there is need to
analyze/draw the existing projects so that no overlap will be
happen.
• In the qualitative side, no clear link of institutions (local institutions
are collapse due to no election for long, R-PP has emphasized on
existing institutions)
• Focus groups can cove the issues like institutions and benefit
sharing mechanisms
• Agricultural component in the project seems missing.

Kesav Khanal

•
•
•

John Stamm
(USAID)

Bishnu Hari
Pandit

Dharam raj
Uprety

What is the condition to be a better management of forest?
Need to focus on understanding forest and biomass rather than only
concentrating on REDD+
Crafting institutions; do you consider design principles?? or how do
you define? This is macro or meso level question; how do you link
this with micro level hypothesis?

Access to market services is key major determinants to influence to the
livelihoods of community people. It is important particularly in Terai
where carbon will have trade off with timber. Likewise, in remote area
CF there is not market access for forest product. Similarly, there is
different value chain of forest product and even private forest
enterprise should not be ignored.
• Use of student in this research project can help to generate more
information and collect data.
• Should consider the contribution of private land contribution in
carbon emission reduction.
•
•
•

What about the conflict component in this project? Has project
inbuilt any component related to REDD conflict?
What about the tress in private land, as the community were
demanding and showing interest in this too.
Assess the contribution of farm land in carbon sequestration.

Khem Dahal:

•
•

REDD+ should not be looked as the apolitical issues. Thus
understanding actors and their power would be required
What about considering emissions in agriculture?

Response on the questions and queries by the principle
investigator:
•
•

•
•
•
•
•

Access to market is global issues and undermine this in REDD is not possible. It is all
depends on the poverty rights on the resources.
About the private forest, no more emphasis in this project. It is important to
consider the contribution of private forest in carbon sequestration like in Kenya
where there exist more than 90% private forest..
Bundling the CFUGs and capacity building are new concepts and more necessary to
analyze it.
Issue of transaction cost is important in the REDD mechanism
Regarding the Better CF- We will consider Ostrom's design principles which we will
get from MOFSC data
No more consideration about the possible of REDD conflict during the proposal
preparation phase, but it is also important to assess its dynamics.
Supporting Prof Randell's argument, Michael Toman form World Bank said “We can
bundle the groups to reduce transaction cost while participating in voluntary
market likewise focused group discussion will capture the issue of decentralized
REDD+ payment “.

Conclusion:
Assessing the views of participants the project was as like conceived as “right time right
hit”. As different forest management regime have different kind of complexities to launch
REDD mechanism, thus this project will support and help to develop the REDD framework
in Nepal. Assemble of social and technical component of REDD is the avenue of this project
and help to draw the uniform and highly valid data. And to make more scientific and
reliable, the application of GIS tools for forest and social survey could be the best option.
Finally, participants has also expects to receive the regular update of this project in certain
time interval, so that reflective process of knowledge generation could be supported.
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Annex 2: Program Schedule.
Time including
Questions
8:00-8:30 am
8:30-9:00 am

Activities

9:00-9:30 am

REDD+ and the World Bank Research Program on
Natural Resources and the Environment
International experience with common property
Community controlled forests and REDD+
Tea break
Project concept, research questions and
methodology
Comments from Resham Dangi, REDD cell and
Roshan Bajracharya, Kathmandu University
Plenary discussion
Wrap-up, thanks and final remarks
Lunch

9:30-10:00 am
10:00-10:30 am
10:30-11:00 am
11:00-11:30 am
11:30-12:00 pm
12:00-12:45 pm
12:45-1:00 pm
1:00-2:00 pm

Breakfast
Welcome, workshop objectives and introductions

Facilitators

Dr. Naya Sharma
Paudel
Dr. Michael Toman
Dr. E. Somanathan
Dr. Randy Bluffstone
Dr. Randy Bluffstone
Dr. Naya Sharma
Dr. Randy Bluffstone
Dr. Naya Sharma

Session facilitators in order of the agenda
Dr. Naya Sharma Paudel
Executive Coordinator, ForestAction, Nepal
Dr. Michael Toman
Lead Economist for Climate Change and Manager of the Environment and Energy Team
Development Research Group, The World Bank
Dr. E. Somanathan
Professor, Planning Unit, Indian Statistical Institute
Dr. Randall Bluffstone
Professor of Economics and Fellow of the Institute for Sustainable Solutions
Portland State University
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