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Message from Chairperson
Beholding back to 2016, there were notable reasons to be pleased and regret about. As the year 2016, brought
much needed time to cool down and forget the trauma from the earthquake of 2015; I still believe is taking
longer than anticipated. On the other side, 2016 brought the much desired political steadiness in the country.
The historic declaration of local polls by the Nepal government at the end of the year 2073 B.S has renewed
interest and passion of Nepalese for an inclusive development- this has shielded whole nation with a positive
ambiance. The end of load shedding in cities including Kathmandu was a prominent highlight from last year.
Similar to the previous years, ForestAction Nepal is constantly engaged in policy research and field action in the
area of agriculture, forestry and climate change. ForestAction has strived to influence the public policy process
and build capacities of the forest-dependent communities; promising results have been attained through its
work in these areas. Moreover we have been involved critical review of policies and multi-stakeholder dialogue
in 2016.
Year 2016 saw deliberations on diversity of issues including out-migration, food import, good governance,
Scientific Forest Management (SFM), and REDD+. Our work continues to touch upon these agenda through
research and advocacy. It is an immense pleasure to express that we have expanded in terms of geographical
coverage and have reached more communities and stakeholders than in previous years. I would like to take
this opportunity to express my gratitude to all our partners and colleagues at ForestAction for their invaluable
contribution.

Dr. Nirmal Kumar B.K.
Chairperson
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"

One of the
ForestAction’s
core strength
is stimulating
action research
and generating
new knowledge
and transmitting
them.

"

Letter from Executive
This Annual Report abridges our working methods, activities and achievements during
2016. Our research, field actions, innovations and networking are aimed at generating
knowledge for policy influence as well as to contribute to wider knowledge pool. As in
previous years, we continued to engage in critical action research and policy advocacy,
which has developed a better understanding of the public policy process and actors’
engagement in natural resource sector; particularly on agriculture, forestry and climate
change. ForestAction, in collaboration with our partners/collaborators have worked in
several research and policy issues.
In 2017, we will be striving to expand the areas of our policy research and advocacy and
deliver better outcomes. On behalf of the entire team of ForestAction, I would like to
thank all our resource partners, collaborators, friends and colleagues who supported
us in our mission and encouraged us to continue with our efforts. I hope your generous
support will continue in the year 2017 and beyond.

Dr. Birendra Kumar Karna
Executive Coordinator

"

Our research, field
actions, innovations
and networking are
aimed at generating
knowledge for policy
influence as well as
to contribute to wider
knowledge pool.

"
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About ForestAction Nepal
ForestAction Nepal (Forest Resources Studies and Action Team), established in 2000, is a learning oriented, non-profit, research organization working
in the areas of Forestry, Agriculture and Climate Change. We adopt an interactive approach to policy research and advocacy in collaboration with
research community, civil society groups and government agencies to build deliberative and collaborative policy practices. We envision achieving
productive, sustainable and equitable natural resource management by blending professional knowledge with citizen power to build pressure for
transformative change. Our approach to knowledge dissemination is through our diverse publications.
We have expanded considerably in the scale and diversity of our engagement, publications, partnership base, funding portfolios, and organizational
capacity to become a national center of excellence. Moreover, we are regionally well-recognized actors in social research, analysis, and policy
processes.
Over 16 years of its existence we have worked in 44 districts of Nepal within our focus on Forestry, Agriculture and Climate change – and we are
constantly stretching our national reach.

© Photo: Sanjeeb Bir Bajrahcayra
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"

"

We, ForestAction Nepal are constantly eyeing: To influence public policy process and empower forest and natural
resource dependent communities; particularly the poor, marginalized and vulnerable groups. We try to facilitate
those communities in taking control and playing active role in forest and natural resources management and
drawing sustained flow of livelihood benefits.

ForestAction Approaches and Arrangements

"

"

We adopt
Action Research
and Strategic
Engagement
approach with
key policy actors
and grassroots
stakeholders. We
integrate policy
dialogue, field
action, capacity
building and
publications
around
contemporary
policy agenda.
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POLICY ENGAGEMENT/PUBLIC
DEBATE
ForestAction’s involvement in conducting and facilitating public
debates across topics continued in 2016. Our discussions last
year were grounded upon addressing several issues pertinent
to forestry, agriculture and livelihood. We engaged in
finding the solutions/methods of the problems
rather than debating about the problems. (More
on annex 3 for for detail list of Policy
Dialogues/ Public Debate/
Workshop)
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RESEARCH AND INNOVATION
As a research organization we are constantly engaged in finding new
knowledge and practices. As in previous years, ForestAction’s engagement
in terms of field support in 2016 has primarily focused in four thematic
areas. Local priorities were at the crux while identifying the support at
the field level. Considering the need for better linkage among different
agencies including government and development organizations
in terms of its local priorities, ForestAction worked towards
strengthening it through arbitration among those agencies.
Finally, absence or weak presence of local institutions is one
of the barriers to local development in the rural context
of Nepal. In this line, ForestAction’s support to
building and strengthening local institutions
is one of the major field interventions.
(More on Annex 5 for Field
Action)

CAPACITY BUILDING
As in previous years, ForestAction expanded its activities in capacity
building of various stakeholders from grassroots through national level.
As a part of its capacity building activities, ForestAction adopts diverse
approaches depending on the audience and nature of the issue.
The capacity building initiatives undertaken by ForestAction
include, trainings, exposure visits, backstopping of the ongoing
initiatives of its local and national partners, providing
feedback and comments on the work of its partners,
and delivering modular courses on diverse
agriculture and forestry topics (More on
annex 4 Capacity Building and
Trainings)

PUBLICATIONS

As in previous years’ ForestAction published and disseminated its
research findings and policy recommendations through various forms
of publications. These publications are an outcome of documentation,
analysis and synthesis of our contemporary policy research in three
major themes – Forestry, Agriculture and Climate Change. In Year
2016, a total of 35 outputs of various categories were published
(see Annex 7 for the list). These include English and Nepali
Journals, Discussion papers, Policy Briefs, Books/
Book chapters/Booklets, Research reports,
Conference papers, Journal articles,
and articles in the media.
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Research in

2016
“If we knew what it was we were doing, it would not be called research, would it?” -Albert Einstein
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FORESTRY

“Earth provides enough to satisfy every man's
needs, but not every man's greed”
- Mahatma Gandhi

© Photo: Neeraj Katwal
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Tree Measurement
Location

: Fagar Khola Community Forest

Captured Date : 13 Sept 2016

© Photo: Madan Bashyal

Silviculture Action Research (SAR) investigated
institutional and regulatory arrangements necessary
to facilitate implementation of Silviculture regimes on
selected sites that enhance both forest productivity as
well as social and environmental functions.
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Enhancing Livelihoods and Food Security from
Agroforestry and Community Forestry in Nepal (EnLiFT)
The year 2016 saw notable contributions of Three MAJOR objectives of project EnLiFT are;
the project in view of the policy and country’s i)To improve the capacity of household based
changing governance context. The project agroforestry systems to enhance livelihoods and food
team carried out slight re-adjustments in security; ii)to improve the functioning of community
forestry systems to enhance the livelihoods and food
terms of the project interventions so as to
security of Community Forest User Group (CFUG);
adapt to the impact brought about by series of
iii) to improve the productivity of, and equitable
earthquake in 2015. The project team engaged access to, underutilized and abandoned agriculture
in a delivering a number of outputs in areas of land
community forestry, agroforestry and underutilized land particularly in two research

PROJECT PARTNERS
University of New South Wales (UNSW)
Austrailan Center for International Agriculture Research
University of Adelaide (UA)
Internatinal Union for Conservation of Nature
World Agroforestry Center
Nepal Agroforestry Foundation
FECOFUN
Institure Of Forestry, Pokhara
Department Of Forestry,

PROJECT DURATION
April, 2013 to
March, 2018

(Follow annexes 2.1 for Output matrix of EnLiFT Project)

districts (Kavre and Lamjung). Some of the
notable interventions of the project include
the preparation and approval of community
forest operational plans, establishment of
silvicultural trials and groundwork for the
planned National Silviculture Workshop in the
beginning of 2017.

Prosperity” vision of the Government of
Nepal through action research by enhancing
technical and social aspects of agroforestry
and community forestry systems.

© Photo:

The project supports the “Forestry for

Rahul Karki

Target
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PROJECT PARTNER
The Center for
International Forestry
Research (CIFOR)

Migration
and
Gendered
Landscapes: Adding a GENDER
Dimension to CIFOR’s Research on
Mobility

PROJECT DURATION
May 2016 to
September 2017

Project aimed to find the current state- trend, patterns,
mechanisms of migration in Nepal, and how is such migration
contributing to land use change particularly underutilized land.
This project also intended to understand the effects of land
use change and migration in women and to suggest the policy
measures, institutional configuration and intervention for
facilitating the empowerment of women in such areas of Nepal.

Findings:

•

In case of Nalma of Lamjung and Boch of Dolakha; agricultural
land are being transformed into forest.

•

Heavy inflow of remittance has decreased dependency of
people on agriculture/forest and hence decreased women’s
workload.
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© Photo: Samata Manandhar

This research has recently phased into data processing stage.
Even though, the actual results are yet to be finalized after
analysis of the data; preliminary findings of the research were
traced and depicted as follows-

PROJECT PARTNER

Securing Tenure Rights for Forest-Dependent Communities:
A Global Comparative Study of Design and Implementation of
Tenure Reform

PROJECT DURATION
March 2016 to
May 2017

them with needed information, analysis and tools. ForestAction was involved
as a part of the capacity building component; a training on ‘participatory
prospective analysis’ was organized targeting diverse stakeholders working
in the field of forest tenure reform in Nepal. Likewise, multiple knowledge
sharing forums was organized which was primarily aimed at reflecting on the
existing practices of different community-based forestry in Nepal.
(More details on annex 2.2 for Outputs/Findings of the project)

© Photo: Rahul Karki

This project aimed at strengthening tenure security of forest-dependent
communities, especially women and marginalized groups, through
improved policies and implementation practices in target countries.
As part of the global comparative study, ForestAction led the Nepal
component and worked at improving knowledge, understanding and
skills of policy makers, practitioners and forest-dependent communities
for the design and implementation forest tenure reforms, by providing

CIFOR
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PROJECT PARTNER
UN REDD, Bangkok

Analyzing Policies and Measures in Addressing Drivers of
Deforestation and Forest Degradation and Barriers to Improved
Forest Management
The objective of this study was to identify and
support the reaching of consensus on a list of priority
PAMs and recommend strategies to fit them to the
Government of Nepal's National REDD+ Strategy
as well as its policy and institutional framework.
The specific objectives were to: I. Finalize a full list
of PAMs; II. Develop criteria for prioritizing PAMs;
III. Prioritize/Rank PAMs based on the agreed set
of criteria and IV. Provide a detailed description of
actions of each direct PAM.

GoN has already incorporated this study’s list of
PAMs alongside the identified direct and indirect
drivers of D&D. On overall ranking, the PAM action
that acquired the highest score was to “Handover
forests as Community Based Forest Management”.
Interestingly, it was found that the top 5 PAM
actions for individual stakeholders were the same
for one another with the highest ranked PAM
action being the same that was calculated on an
overall basis.

Findings

As an outcome; report with detailed methodology
of Multi Criteria Analysis was made. This report
was one of the foundations for revising the REDD+
strategy which later provided an important
contribution towards REDD+ policy.

A total of 79 PAMs (12 Policies and 67 Measures)
were identified. Direct drivers of Deforestation
and Forest Degradation (D&D) along with their
respective underlying drivers were analyzed
against the identified list of PAMs. The revised
version of the National REDD+ Strategy of the
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(More details on annex 2.2 for Output/Finding of
the project)

PROJECT DURATION
Jun 2015 to
Nov 2016

Research and Impact of Trade and Investment on Forest and People

Research Findings
The devolution of forest tenure rights has facilitated
in the development of a platform for diverse forms of

PROJECT PARTNER
CFEs. Uncertainties in law and provisions related to registration
of a CFE have led to varied interpretations of the law by different
authorities such as the Department of Forest Nepal, Office of the
Company Registrar, Department of Cottage and Small Industries
among others imply lengthy time for registration of a CFE. This
discourages the CFEs to register their business legally. The nature
of entrepreneurship in CFEs is found to be largely voluntary in
nature rather than business/ professional. CFEs have established
themselves as a means of enhancing livelihood, fostering social
bonding and bridging and promoting environmental sustainability.

CIFOR
PROJECT PERIOD
August 2016 to
December 2016

As an outcome; research report was published and findings of the
report were shared in International Conference organised by the
World Bank in Washington DC, USA
(More details on annexes 2.4 of the project)

© Photo: Anukram Adhikary

This study examined the performance of Community
Forestry Enterprises (CFEs) in light of forest tenure
reform in Nepal. It also examined a wide range of
issues that are linked to tenure rights granted to
communities. Furthermore, the study also identified
a number of major policy hurdles in the development
of these enterprises. A representative sample of 12
CFEs which covered three major ecological regions of
Nepal were selected; these CFEs were nominated also
because they constituted a history of intensive forest
management interventions.
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PROJECT PARTNERS

Community Based Adaptive Learning in Management of
Conflicts and Natural Resources in Bangladesh and Nepal
(CALCNR)
The project aimed to address knowledge gaps between community
management of natural resources, local adaptation innovations and
national policy debates over climate change and conflict, through four
focal areas : 1.Enhancing understanding and generating evidence on
community institutions and how they perform over issues of NR conflicts;
2.Examining the impacts of climate change induced bio-physical changes
on human-NR interactions, and how far this exacerbates any natural
resource conflicts; 3.Analyzing how and to what extent the mainstream
and new (climate change responsive) policies favor or disfavor minimizing
conflicts and facilitate co-operation in NR management; and 4.Developing
adaptive learning frameworks for managing climate induced conflicts
and enhancing cooperation through testing these among existing CBO
networks.

Outputs:

Chisapani CF; an example of persisting north-south NR conflict in terai
landscape of Nepal showed that; critical enquiry into resource condition,
local need and gaps helps understand the situation- deliberative dialogue
amongst conflicting parties and SHs help appreciate each other's positions
helps resolve conflict.
(More details on annexes 2.5 for Output/Finding of the project)

20 ForestAction Nepal Annual Report 2016

© Photo: Neeraj Katwal

The action research approach has shown how collective action can be
reinvigorated to help reduce conflict and enhance adaptive collaboration
in favor of disadvantaged Natural Resources users.

Middlesex University /NOW
PROJECT SITES
Nawalparasi, Dolakha and Kavre
PROJECT PERIOD
January 2014 to December 2017

Climate Change and Rural Insitutions (CCRI)
The project aimed to provide national and international decision-makers with evidence-based
analysis of the Meso-level implications of pro-poor climate change adaptation policies and
practice; improve analytical insight and theoretical understanding of the role of Meso-level
institutions in local adaptation to climate change and risk and of the factors and processes that
influence related aspects of rural institutional change during the four-year period. Objectives
are set as; i) contextual setting influencing innovation among Meso-level institutions; ii) extent
to which adaptation measures are reflected in the frameworks and practices of Meso-level
institutions; iii) processes and drivers of Meso-level institutional change/lack of change in
response to CC and; iv) impacts of Meso-level institutional change (or lack thereof) on rural
adaptation.

FINANCIAL SUPPORT
Danish Institute of International Studies
(DIIS).
PARTNER ORGANISATIONS
ForestAction Nepal
South-Asia Institute of Advanced Studies
(SIAS)
PROJECT DURATION
Jan 2012 -Dec 2016

© Photo: Dil B. Khatri

(Check annexes 2.9 for findings and outputs)
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Thinking Beyond REDD: Analyzing Smallholders’ Motivation and
Actions for Ecosystem Service Management (PECA II)

Swedish University of
Agricultural Sciences

Project Objectives:

PROJECT DURATION

The research aims to unravel the smallholders’ motivation and actions for Ecosystem Service (ES) management and
see how this will result in improving forest cover, ES provision and cater smallholders need taking into consideration
the context of two different countries i.e. Nepal and Brazil. Building on an ongoing research project (PECA 1, funded
by Vetenskapsrådet) the research has three major thematic areas to explore in the case studies namely: (a) landscape
and ES provision, (b) Collective action and landscape management and (c) bureaucratic structures and brokers.

Jan 2016 to Dec 2018

FINANCIAL SUPPORT

Expected Outputs:

© Photo: Dil B. Khatri

ForestAction team along with the support from Swedish University of Agricultural Sciences researchers plan on
delivering three academic papers related to a) Political ecology of ES use in the working landscape; b) Collective
action and forest franchise and c) New forms of forest governance and consequences for smallholders’ forest uses.
(On-going project)
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AGRICULTURE

© Photo: Karishma Gurung

“The ultimate goal of farming is not the growing of
crops, but the cultivation and perfection of human
being."			
- Masanobu Fukuoka
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Gathering on International
Women Day, Lamra, Jumla
Increasingly, women of Karnali
are breaking their silence and
coming together to reflect
and share their views on their
future. These women have been
gathered to raise their concerns
on “Chhaupadi” and other
reproductive health hazards on
the occasion of international
women day. During the meeting
these local farmers also raised
their concerns on chemical,
pesticides, plastics in their
agriculture field which is directly
affecting them and indirectly
their food system.
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© Photo: Karishma Gurung
ForestAction Nepal Annual Report 2016 25

The Karnali support program focused on
providing mentoring support and technical
guidance to Karnali food and agriculture concern
group of Karnali region. Its major objective is
to support local activists and stakeholders to
develop better understanding of the issues of
food and agriculture of Karnali region, building
capacities of local partners and frontiers in
sustainable agriculture practices and public
debate on critical issues of food and agriculture
policies and programmes.

PROJECT DURATION:
May 2014 to
April 2017
PROJECT PARTNER
FASTENOPFER

© Photo: Karishma Gurung

Karnali Support Program

In the next phase (2017-2019), with its Rights
based approach to development the project
aims ; i) to support development frontiers of
the local partners through capacity building
activities – apprenticeship and follow up; ii)
to demonstrate the intermediate agriculture
technologies appropriate to Karnali region in
collaboration with KFACG, local partners and
concern stakeholders; iii) to bring the Issue
of food and agriculture of Karnali into public
debate; which later strengthen the Capacity of
KFACG to take the issue of food and agriculture
in public debate at various layers and support the
local governments to develop legal framework
of agricultural development and plans of Karnali
region and follow up these initiatives.
(More details on Annex 2.6 about Output/Finding
of the project)
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Griding ingredient for Bio Pesticides in Talium, Jumla

Apprenticeship Course
Outcomes
The mainstream agriculture knowledge, skills and attitudes are
neither appropriate nor adequate to provide the solutions to
the growing problems of Nepali Agriculture sector. Therefore,
it is felt that there is a need to develop local human resources
capable of providing users' friendly knowledge skills as well
as technical knowhow that promotes sustainable agriculture
for local livelihoods.

PROJECT PARTNER
FASTENOPFER
PROJECT PERIOD
January, 2014 to
December, 2019

(Follow annex 2.7 for Outcomes)

© Photo: Nitu Nayak

This activity comes under the hood of Karnali Support
Program; the main objective of apprenticeship
course remained to provide a basic knowledge and
skills on Transformative activism and Sustainable
Agriculture. In this course, basics on education,
public health and rural technology was inbuilt to
enable participants to address everyday practical
issues of the communities.
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Alliance of Food and Agriculture
Alliance of Agriculture for Food is a
PROJECT PARTNER
collective campaign of Producer Farmers,
Community Self Reliance Centre
I/NGOs and Civil Society Groups working
ForestAction Nepal
on the issue of food, land, agriculture and
Centre for Agro-Ecology and
climate change. It aims to raise the voice of
Development
small holders, women and landless farmers.
FASTENOPFER
It is committed to promote sustainable
agriculture through an integrated system Federation of Agriculture Worker
of social development. It is attributed for
PROJECT DURATION:
sustainable agriculture development for
Jan 2014 to 2019
chemical free and healthy food for all. One
of the leading objectives of this project is to engage in action research, policy
debate and public advocacy on the issues of food, land, agriculture and climate
risks associated with small holders, women and landless farmers.

PROJECT PARTNER

Food and Economic
Justice: Securing Food

OXFAM
PROJECT DURATION
April 2016 to
March 2017

This project initiated focusing on advocacy and campaign of food
and agriculture in Nepal. It is mainly concerned to create favorable
policy environment where small holder farmers, particularly women
can exercise their right to access and utilize resources and services
essential to attain their food security.
The project aimed; i) Policy advocacy through evidence based
research and capacity building of farmer's network and alliance
to improve food security and livelihoods status of poor, socially
excluded and vulnerable women and men in Nepal; ii) Lobbying
with government and other stakeholders to increase investment
in the productivity, resilience building, and sustainability of smallscale food producers, particularly women in Nepal; iii) Engage with
policy makers and stakeholders and facilitate multi-stakeholder
dialogue forums at regional and national level; iv) inform the wider
public on key policy issues and options through publication and
dissemination.

© Photo: Samata Manandhar

(Follow annex 2.8 for Output matrix of the Project)
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Oil Extraction; The Method
The picture portrays the traditional way of oil
extraction in the rural village of Karnali region. A
wooden box ‘DUNU’ is used to extract oil by pressing
the crushed mustards, walnuts and other oily fruits,
seeds and nuts. Using DUNU, one can hardly extract
a litre of oil in a day. Although there are a lots of talks
on ‘improved technology in agriculture’, but it does
not exist in practice in Karnali.
Location

: Tatopani Rural Municipality, Jumla

Neeraj Katwal
Gurung
© Photo: Karishma

Captured Date : 6 March 2017
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STAFF
Amrit Adhikari

Operations and Finance
Coordinator
amrit@forestaction.org

Birendra Karna, PhD
Executive Coordinator
birendra@forestaction.org

Jeevan Shahi

Research Officer
jeevan@forestaction.org

Lochana Rana

Program/Documentation
Officer
lochana@forestaction.org
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"Individual commitment to a group effort--that is what makes a team work, a company
work, a society work, a civilization work." --Vince Lombardi

Anukram Adhikary
Researcher

anukram@forestaction.org

Dil B. Khatri

Forestry & Ecosystem
Services Specialist
dil@forestaction.org

Kamal Bhandari

Training & Advocacy Specialist
kamal@forestaction.org

Lila Nath Sharma
Researcher
lila@forestaction.org

Arati Thapa

Account Officer
arati@forestaction.org

Govinda Paudel

Bikash Adhikari

Researcher
bikash@forestaction.org

Jailab K. Rai

govinda@forestaction.org

Researcher
jailab@forestaction.org

Karishma Gurung

Krishna P. Paudel, PhD

Researcher

Researcher

karishma@forestaction.org

Madan Bashyal

Program Officer
madan@forestaction.org

Agricultural Policy Analyst/
Activist
krishna@forestaction.org

Manita Chaudhary

Finance Officer
manita@forestaction.org

Naya S. Paudel, PhD

Neeraj Katwal

Neem Lal Pandey

Prabin Bhusal

Rahul Karki

Researcher
neeraj@forestaction.org

Environmental Governance
Specialist
naya@forestaction.org

Nitu Nayak

Researcher
neem@forestaction.org

Researcher
prabin@forestaction.org

Research Officer
nitu@forestaction.org

Researcher
rahul@forestaction.org

Shambhu Dangal

Samata Manandhar

Sanjeeb Bir Bajracharya

Forest Management and
REDD specialist, PhD Scholar

Researcher
samata@forestaction.org

Graphic Designer/ Information
Officer

shambhu@forestaction.org

sanjeeb@forestaction.org

Yuvika Adhikari

Yuba Raj Subedi

Documentation Officer
yuvika@forestaction.org

Researcher
yubaraj@forestaction.org

SUPPORT STAFFS

Lalit Thapa

Logistic Assistant
lalit@forestaction.org

Ajay Bholan
Driver

Laxmi Thapa
Office Assistant

Yasoda Thapa

Office Assistant
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ForestAction’s
Governance
The governing board of ForestAction is
elected by its members through general
assembly and comprises nine members.
The executive coordinator is responsible
for providing overall leadership to the
organization, including coordination of
activities within the operational themes and
projects, representation of the organization
on national and international platforms,
facilitation and support for programme
development and implementation, and
promoting networking and partnership.
Likewise, the management team is
coordinated by the executive coordinator
to make operational decisions. The project/
theme leaders play a vital role in developing
and executing programmes, research and
policy dialogues. Besides, the operations
and finance coordinator of ForestAction
oversees the financial and administrative
affairs within the organization. The
organizational structure of ForestAction is
shown in figure below.
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Organizational Chart of ForestAction Nepal

BOARD
MEMBERS

Chairperson
Vice-Chairperson
Member Secretary
Treasurer
Members

Dr. Nirmal Kumar B.K.
Ms. Rama Ale Magar
Dr. Birendra Kumar Karna
Ms. Bidhya Bhattarai
Mr. Khen Raj Dahal
Prof. Ram B. Chhetri, Ph.D
Mr. Netra P. Timsina, Ph.D
Mr. Bijay Kumar Singh, Ph.D
Ms. Anita Shrestha

l
a
i
c
Finan
rt
o
p
e
R

ForestAction Nepal Annual Report 2016 33

ANNEX
34 ForestAction Nepal Annual Report 2016

ANNEX 1: LIST OF ONGOING PROJECTS:
No.

Project title

Objective

Duration

1

Enhancing Livelihoods and Food
Security from Agroforestry and
Community Forestry in Nepal
(EnLiFT)

This action research project aims to enhance livelihoods and food security
from improved management of agro-forestry, community forestry and
underutilized lands in the mid hills of Nepal.

Apr 2013Mar 2018

2

Migration and Gendered
Landscapes: Adding A Gender
Dimension to CIFOR’s Research
on Mobility (CIFOR – GENDER)

The major research questions/objectives of the project are i) Whether
and to what extent is privately-owned land being ‘underutilized’ and/or
‘abandoned’ in forested landscapes? ii) Whether and how is migration
contributing to such land use change? (Mechanisms) iii) Are these
observed changes empowering or disempowering for ‘women who are
left behind’? iv) What could be the policy, institutional configuration and
intervention-related options for facilitating the empowerment of women?

16 May 2016 to 15
Sept 2017

3

Community Based Adaptive
Learning in Management of
Conflicts and Natural Resources
in Bangladesh And Nepal
(CALCNR)
Alliance of Agriculture For Food

4

The project intends to address knowledge gaps between community
management of natural resources, local adaptation innovations and
national policy debates over climate change and conflict.

Jan 2014- Sept
2017

Collaborators/donors
ACIAR, University of New South
Wales, University of Adelaide,
ICRAF, IUCN, NAF, Search Nepal,
Institute of Forestry (Pokhara),
Community Forestry Division,
FECOFUN, ForestAction Nepal
Center for International Forestry
Research (CIFOR)

Middlesex University, IDE Nepal,
FHRC, Nice Foundation

Alliance of Agriculture for Food (AAF) is a common platform of productive
farmers’ organizations, nongovernmental sectors and civil societies that
are involved in the knowledge based policy engagement by contributing
through policy research and advocacy. It is attributed for sustainable
agriculture development for chemical free and healthy food for all citizens.
The main objective is to engage in action research, policy debate and
public advocacy on the issues of food, land, agriculture and climate risks
associated with small holders, women and landless farmers.

Jan 2014 to
2019

CSRD, ForestAction Nepal,
CEAD, FASTENOPFER,
Federation of Agriculture
Worker

5

Assessing Forest-Based
Livelihoods Dependence and
Understanding the Impact
of Forest Investments on
Livelihoods

The primary objective of this project is to analyze the three questions: What
impact has been generated by specific types of forest interventions across
different policy and governance contexts? Which forest interventions
have resulted in more positive impacts and why? Where and under what
conditions do forest interventions deliver positive impact?

Jan 2016- Dec
2019

University of Michigan, Funded
by DFID

6

Study Tour on Community
Forest, Wetland and Protected
Area Co- Management in Nepal

The project intends to; i) Help understand the government officials,
development professionals and CSO leaders on the evolution of policy and
practice for forest and wetland protected area co-management in Nepal;
ii) Help understand the visiting team on the evolution of policy and practice
for community forestry in Nepal, good practices, lessons and challenges;
iii) Foster relation between ForestAction and Winrock International,
Bangladesh.

Nov 2016 to Nov
2017

University of California, Berkeley
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7

Food and Economic Justice:
Securing Food

Policy advocacy through evidence based research and capacity building of
farmers networking and alliances to improved food securing and livelihood
status of poor, socially excluded and vulnerable women and men in Nepal

Apr2016 to Mar
2017

OXFAM Nepal

8

Science-Based Interventions
Reversing Negative Impacts of
Invasive Plants in Nepal

The main objectives of the project: i) Building the knowledge base - filling
gaps in botanical identification, appearance and characterization,; ii)
Producing multi-lingual manuals on recognition and control of invasive
plants,; iii) Informing and filling policy gaps for better management of
invasive plants; iv) Raising awareness of local people on identification of
invasive plants and their impacts; v) Providing technical assistance to
CFUGs in controlling invasive plants; vi) Making bio-briquettes, bio-char
and other low-emission bioenergy from invasive plant biomass

Nov 2016 - Mar
2017

Darwin, Royal Botanic Garden
Edinburg, National Academy of
Science and technology (NAST),
Department of Plant Resources
(DPR) Central Department of
Botany(TU), Alternative Energy
Promotion Center (AEPC)

9

Analysis of Nepal Forest User
Association Investment and
Livelihoods

Aug 2016 to Dec
2016

Center for International Forestry
Research (CIFOR)

10

Securing Tenure Rights
for Forest-Dependent
Communities: A Global
Comparative Study of Design
and Implementation of Tenure
Reform (CIFOR – Tenure)

The main objectives of the project: i) Review the relevant policies and
regulations related to financing and investment in forest sector in general
and community-based forestry development in particular; ii) Map the
existing enterprise modalities based on origins of investment capital and
type of enterprise; iii) Assess different business governance models of
forest-based enterprises in community-based forest systems in relation
to what type of partnership and revenue sharing arrangements are agreed
upon among right holders (the forest user groups) and other investors;
iv) Explore the underpinning contextual factors impacting nature of
investments and performance of an enterprise in community-based
forestry systems; v) Undertake a financial analysis of different modalities of
forest-based enterprises including investment capital, cost and benefits;
vi) Provide the recommendation of the effective business governance
models for community-based forest enterprises.
This project aims to strengthen tenure security of forest-dependent
communities, primarily women, and marginalized groups through improved
policies and practices in Nepal. The initiative will work towards improving
the knowledge and skills of the policy makers, practitioners, and local
forest dependent communities for designing and implementation of tenure
reforms in Nepal.

Feb 2016 to Dec
2016

Center for International Forestry
Research (CIFOR)

11

Estimating Dependence of
Livelihoods on Forests and The
Impacts of Forest Investments
(IFRI)

Jan 2015- Dec
2016

University of Michigan, Funded by
DFID

12

Climate Change And
Rural Institution
(CCRI)

The primary objective of this project is to analyze the three questions: What
impact has been generated by specific types of forest interventions across
different policy and governance contexts? Which forest interventions
have resulted in more positive impacts and why? Where and under what
conditions do forest interventions deliver positive impact?
The overall objective of this research project is to improve adaptation to
climate change in rural areas through policy development that stimulates
innovation among Meso-level institutional actors.

Jan 2012 Dec 2016

Danish Institute
For International
Studies (DIIS), South Asia Institute
of Advanced Studies(SIAS)
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13

Analysis of Policy and Measures
in Addressing Drivers of
Deforestation & Forest
Degradation and Barriers to
Improved Forest Management

The objectives of this project are - to identify the candidate PAMs’
based on the study of drivers of D&D and other related studies, existing
processes, and stakeholder inputs; - to identify and agree on criteria and
indicators for the propitiation of PAMs’; -prioritization of PAMs’ based
on the agreed criteria and indicators and develop recommendations of
implementation strategies and their monitoring.

June 2015- Dec
2016

UN REDD (UNDP)

14

Research on CommunityForestry and Pro-Poor Climate
Policy in Nepal, Round 2

Aug 2015- Nov
2016

Portland State University

15

Multi Stakeholder
Forestry Programme Phase - 1

The objectives of the project are: i) Analysis of existing and newly collected
socio-economic and forestry data using appropriate and state-of-art
econometric methods; ii) Focus group discussion on the key areas of
opportunity and concerns with CBFM and future implications of REDD on
them; iii) Choice experiment that utilizes hypothetical scenario that offer
CFUGs and non-CF members the opportunity to consider REDD in the
future.
The overall aim of the project is to improve livelihoods and resilience
of poor and disadvantaged people in Dhankuta, Terathum, Bhojpur and
Shankuwasabha through sustainable and equitable management of forest
resources.

Phase II
Mar 2015-July
2016

Multi Stake Holder Forestry
Program (MSFP) -Rural
Reconstruction Nepal (RRN)

16

Agriculture Development
Strategy (ADS) Review

ADS was launched to review its strength and weaknesses and to discuss on
suggestions analyzing the positive and negatives of the strategy.

Oct 2015- Mar
2016

CARE Nepal, OXFAM Nepal,
Action Aid Nepal

17

Karnali Agriculture and Food
Concern Group (Technical
Support)

Apr 2015-Mar
2016

FASTENOPFER

18

Thinking Beyond REDD:
Analyzing Smallholder’s
Motivation and Action
for Ecosystem Services
Management (PECA II)

Jan 2016 to Dec
2018

Swedish University of Agricultural
Sciences

19

Diversified Farming Systems
and Post-Earthquake
Community Resilience in the
Nepali Himalayas

The objective of this project is to facilitate district stakeholders to make
agriculture strategic plans in their districts. The collection and analysis of
field data, and interaction and verification of data collected from village
level for the plan has been completed Bajura ADP plan drafts are now in the
process of being finalized.
The main objectives of the project are a) How do small holders perceive
and manage ES on their holdings and within the larger surrounding
landscape? b) What motivations drive individual and collective action by
small holders to maintain or invest in integrating ES management with
food production and how might these actions be supported? c) What
are the bureaucratic (i) policies, (ii)challenges and (iii)processes that the
integration of ES with food production will face and how might they be
addressed?
Pilot Collaborative Research Project where the role of ForestAction Nepal
was to facilitate for field work, three weeks each site, collaborate on
analysis, seminar preparation, and publications, assist in field for translation
and transcribing interviews from audio recording. Involvement from the
beginning until the final seminar.

May- July 2016

University of California, Berkeley
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ANNEX 2: OUTPUTS AND FINDINGS
Annex 2.1
Project Name: Enhancing Livelihoods and Food Security from Agroforestry and Community Forestry in Nepal (EnLiFT)
Collaborators/Donors: ACIAR, University of New South Wales, University of Adelaide, ICRAF, IUCN, NAF, Search Nepal, Institute of Forestry (Pokhara),
Community Forestry Division, FECOFUN, ForestAction Nepal
Activities

Outputs

Review of CF-local government
planning process

•

Increased synergy in planning. CFUGs and VDCs/Municipalities have appreciated the need and potentiality of working
together in planning process.

Business literacy workshops in sixEnLiFT sites

•
•

Building business capacity of CFUGs for identifying and prioritizing marketable CF products and services and help them
enhance economic benefits from community forests.
To enable the participants to understand the legal procedure of enterprises.

Forest-based enterprise:
multistakeholder discussion

•
•
•

Entrepreneurs and the regulating bodies jointly discussed the legal/procedural hurdles and contemplated on the way forward.
About 12 small holder forestry entrepreneurs could register their enterprises. Earlier, they could not do so.
Community-private-partnership in forest based enterprises is being implemented in Chaubas Community Saw Mill.

Forest management orientation
training workshops in Kavre/Lamjung

•
•

Enhanced capacity of forest officials of district forest office
District forest office is willing to cooperate with EnLiFT in carrying out forest management actively.

Maintenance and measurement of
silviculture-trial in three EnLiFT sites

•

Demonstration of application of silviculture based forest management system.

Field day (visits) of silviculture trial
plots

•
•

CFUG leaders, journalists, political leaders, community federations, activists etc. got to know the FM system and the potential
of forestry in enhancing people’s livelihoods.
Scaling out of forest management in neighboring CFUGs.

Preparation of operation of CFUGs

•
•

Increased forest product harvest level.
Increased inclusion in CFUG bodies (executive committee) and inclusive provisions in OP.
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Annex 2.2
Project Name: Securing Tenure Rights for Forest-Dependent Communities: A Global Comparative Study of Design and Implementation of Tenure
Reform
Collaborators/Donors: CIFOR
Outputs/Findings:
•

•
•

•

•

This project aimed strengthening tenure security of forest-dependent communities, especially women and marginalized groups, through improved policies and
implementation practices in target countries. As part of the global comparative study, ForestAction led the Nepal component and worked at improving knowledge,
understanding and skills of policy makers, practitioners and forest-dependent communities for the design and implementation forest tenure reforms, by providing them
with needed information, analysis and tools.
Though the outcome of the intervention is yet to be measured in terms of effectiveness, the intent of the project is to have sustainable management of natural resources,
reducing rural poverty, and improving food security. Integration of gender dimensions into every aspect of interventions was carefully considered to ensure gender equity
outcomes.
Adopting a multi-stakeholder approach, this project contributed to diverse outputs both in terms of knowledge sharing and capacity building of actors in the field of
forestry. A scoping study report provided an overview of the documented knowledge in Nepal’s tenure reform along with its historical perspective. Following this, a national
level inception workshop was organized that brought together experts and agencies working in forest tenure reform in Nepal. The aim of the workshop was to share the
findings of the scoping study and seek feedback from the participants.
As a part of the capacity building component, a training on ‘participatory prospective analysis’ was organized targeting diverse stakeholders working in the field of forest
tenure reform in Nepal. Likewise, multiple knowledge sharing forums was organized which was primarily aimed at reflecting on the existing practices of different communitybased forestry in Nepal. In particular, the management plan aspect of different community-based forests was focused during the interactions. Representatives from
government, non-government, civil society, and research institutions were invited to discuss on the issues and seek recommendations on designing effective management
plans in various community-based forest modalities.
Another important output of this project included the special issue of Journal of Forest and Livelihood on Forest Tenure. For this, series of workshops involving prospective
authors of the papers for the special issue were invited to share their ideas and areas of their contribution. The special issue of the journal was aimed at contributing to
the knowledge in regard to tenure in forests of Nepal. Wider dissemination of the printed and soft copies of the special issue was sought to ForestAction partners and
collaborators in Nepal and beyond.

Annex 2.3
Project Name: Analyzing Policies and Measures in addressing drivers of deforestation and forest degradation and barriers to improved forest
management
Collaborators/Donors: UN REDD, Bangkok
Outputs/Findings:
•

A total of 79 PAMs (12 Policies and 67 Measures) were identified. Direct drivers of D&D along with their respective underlying drivers were analyzed against the identified
list of PAMs. The revised version of the National REDD+ Strategy of the GoN has already incorporated this study’s list of PAMs alongside the identified direct and indirect
drivers of D&D.

•

After conducting 7 workshops within Kathmandu valley and 5 workshops at sub-national levels, a total of 156 respondents belonging to the different stakeholder groups
provided weights on each of the 38 criteria.

•

12 direct and 55 indirect measures were identified out of which 21 specific tangible actions for the 12 direct measures were identified and prioritized against 38 criteria.
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•

On overall ranking, the PAM action that acquired the highest score was to “Handover forests as Community Based Forest Management”. Interestingly, it was found that the
top 5 PAM actions for individual stakeholders were the same for one another with the highest ranked PAM action being the same that was calculated on an overall basis.

•

A detailed analysis was presented in a matrix for each individual PAM action.

Annex 2.4
Project Name: Analysis of Nepal Forest User Association Investment and Livelihoods
Collaborators/Donors: CIFOR
Outputs/ Findings:
•

The devolution of forest tenure rights has facilitated in the development of a platform for diverse forms of CFEs. In other words, four decades of CF in Nepal that improved
forests and strengthened local institutions has also induced investment in forestry enterprises.

•

The CFEs are registered under four forms recognized by the law: i) sole proprietorship; ii) partnership; iii) cooperative and iv) company.

•

Ambiguities in law and provisions related to registration of a CFE have led to varied interpretations of the law by different authorities such as the DoF, Office of the
Company Registrar, Department of Cottage and Small Industries among others imply lengthy time for registration of a CFE. This discourages the CFEs to register their
business legally.

•

The lack of provision for an enterprise to be registered under CFUG ownership has led to majority of the CFEs to be registered under sole proprietorship.

•

The distance-related policy (CFEs must be located 0.5-3 km away from the CF) of the GoN as well its requirement for no permanent structures (buildings and plants) to be
constructed within the CF territory is another barrier.

•

Due to uncertain legal status of enterprises, communities seek donor assistance for investment rather than local, private investment.

•

From operational perspective, the CFEs operate in six different modalities, namely, i) sole CFUG ownership; ii) consortium of CFUGs; iii) Partnership between a CFUG and
the private sector; iv) a CFUG licensing to the private sector; v) a CFUG leasing to the private sector; and vi) CFUG consortium licensing to the private sector.

•

The nature of entrepreneurship in CFEs is found to be largely voluntary in nature rather than business/ professional.

•

CFEs have established themselves as a means of enhancing livelihood, fostering social bonding and bridging, and promoting environmental sustainability.

•

Large number of CFEs that were initially supported by donor projects are gradually moving towards self-financing.

•

Despite strengthened tenure rights for CF, dominance of conservation-oriented forestry regulations has constrained CFEs’ operation, increased their transaction costs,
and hence, reduced their profitability.

•

Many CFEs are functioning below their potential (and/or scale), exhibit weak financial health and thus, need new orientation and rethinking.

•

A paper entitled “Has devolution of forest rights in Nepal enabled investment in locally controlled forest enterprises?” was presented at the “2017 World Bank Conference
on Land and Poverty” at Washington D.C., USA.
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Annex 2.5
Project Name: Community Based Adaptive Learning in Management of Conflicts and Natural Resources in Bangladesh And Nepal (CALCNR)
Collaborators/Donors: Middlesex University, IDE Nepal, FHRC, Nice Foundation
Activities
Knowledge research and
innovation

Outputs
•
•
•
•
•
•
•

Six working/ briefing/policy papers and good practice papers produced.
Papers/briefs made publicly available.
Copies of manuscripts of scientific papers being drafted for a planned CCMCC special issue, abstracts of a further 2 prepared and
submitted.
Policy makers involved in forums or events: senior policy stakeholders involved in national level policy learning forums and policy makers
show enhanced understanding of NR conflicts and enabling policies for cooperation.
Twelve Participatory Action Research (PAR) sites in documentation.
Compiled analysis of PAR cases, and selected case studies published.
PAR underway in all sites with initial profiles and assessments and participatory planning done and monitoring near completed. This
is being compiled into in-depth analysis and compilation for purposively selected NR theme cases around crosscutting issues of ALN
methods, water conflicts, gender in conflicts and cooperation, and policy impacts on conflict and cooperation; analysis of the detailed
cases is supported by evidence from the associated cases for respective themes.

Involvement and dialogue
with stakeholders

•
•
•
•
•
•
•
•
•

Twelve CFUGs getting improved access to forests and wetlands under co-management arrangements.
Two international forums where findings are presented.
Eight regional events where CBO networks advocated climate adaptive community management.
Five regional and One national policy learning groups/forums established.
More than Twelve CFUGs adopting climate smart practices.
Twelve CFUGs reducing conflict or improving cooperation on NR.
Thirty events/ meetings in which CFUGs interact with Networks and policy stakeholders.
Three policy issues on which CFUGs/federations participated in national or sub-national level debates/dialogues.
Two policy dissemination events organized.

Capacity Building

•
•
•
•
•
•
•
•
•

Mainstreaming links with CBOs or CBO federations.
Ten CBOs and development practitioners participating in each other’s events.
Twenty-five CFUG leaders receive training on evidence generation articulation of their CFUG interest.
Exchange visits of twelve CFUG leaders in CBOs in Bangladesh.
Thirteen CFUGs using conflict management tools and/or improved planning process.
Five Champions from CFUGs received leaders trained in presentation skills.
Twelve CFUG leaders presenting their issues in policy forums and/or debates.
Five champions raise community management issues in public events.
Four conflict and community management issues raised/supported by champions.
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Annex 2.6
Project Name: Karnali Support Program
Collaborators/Donors: Fastenopfer
Activities

Outputs

Capacity building through Apprenticeship
course

•

Strengthening local frontiers/ lead farmers and social mobilizers on issues sustainable agriculture through
transformative modular apprenticeship course.

Debate creation on local food and Karnali
specific agriculture

•
•

Increased concern on local food crops conservation of Karnali through in depth interactions at workshops.
Increased concern on Karnali based specific agriculture and pesticide free food/organic agriculture.

Mentoring and technical back up support in
Food and agriculture

•

Support Karnali Agriculture and Food Concern Group (KAFCG) and other local partners to raise concerns of food and
sustainable agriculture of Karnali region.
Initial preparation of the intermediate agriculture technologies demonstration appropriate to Karnali region.

•

Annex 2.7
Project Name: Apprenticeship Course
Collaborators/Donors: FASTENOPFER
Apprenticeship modular course of 60 days within 18 months was conducted aiming to get the following results:
•

Capable to understand the cultural, socio-economic and ecological needs and opportunity of the society - indicated by analysis and initiatives of sustainable agriculture
practice.

•

Be socially responsible in solidarity with the marginalized and deprived communities in facilitating the sustainable agriculture practices and processes- demonstrated by
actions and expressions.

•

Be able to materialize concepts into actions and demonstrate innovations by beginning from his/her own groups to communities of farming practices in the villages and
vicinity- demonstrated by sense of optimism.

Annex 2.8
Project Name: Food and Economic Justice: Securing Food
Collaborators/Donors: OXFAM
Activities
Capacity building

Outputs
•
•

Training workshops on agriculture insurance, subsidy, inputs and services to farmers of 8 districts.
Strengthening farmers’ network by forming farmers group federation at Baitadi, Darchula and Dadeldhura.
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Debate creation through
gatherings

•
•
•

Round Table discussion on organic agriculture.
Consultation workshops on appropriate organic technology in Nawalparasi, Makwanpur and Kapilvastu.
Interactive workshops on contemporary issues of food, agriculture and land.

Publications

•
•
•
•

Policy briefs of agricultural subsidy, agricultural insurance and feminization of agriculture.
Translated Organic Revolution of Cuba book in Nepali.
Agriculture Election manifesto for local election.
Reflection report on post-earthquake situation and scenario mapping for future. (Study conducted in Gorkha, Dhading, Nuwakot and
Sindhupalchok)

Annex 2.9
Project Name: Climate Change and Rural Institution (CCRI)
Collaborators/Donors: Danish Institute For International Studies (DIIS), South Asia Institute of Advanced Studies(SIAS)
Outputs/Findings:
The main outcome of the CCRI research in Nepal has been the improved understanding on local institutional dynamics and changes in relation to responding to climate change. The
findings and insights from the four-year project, disseminated in different forms were valuable contribution to not only the intellectual debate in Nepal and beyond but also provided
important insights to the ongoing process of policy development and planned responses. The policy relevant messages were not only discussed in the events organized by the
project but also made public in the form of policy brief and a research report. Besides, the project also provided a platform for researchers in Nepal to engage in such an important
and timely issue and develop analytical capacity of the researchers.
Major lessons learned:
•

Climate change policy making is extremely challenging and problematic when policy making as in Nepal is essentially franchised out to International Organisations because of
the weakness of the state;

•

Institutional gaps exist both in policy and organizational structures that impede responses to climate change and its impacts. It appeared that unplanned infrastructure
development particularly road construction in the mountain slopes play a key role in exacerbating the generation and consequences of climate induced extreme events such as
landslides and flash floods.

•

It appears that the development projects (related to climate change adaptation and disaster risk reduction) are primarily driven by donor frameworks and the interests of the
implementing agencies particularly the INGOs; and they have limited engagement with the government. The projects make instrumental use of the local organizations (both
district organizations and community groups) to deliver project activities which has limited ability to address the problem the people are facing. Moreover, the projects appear
to have mobilized more resources and power to influence district organizations and even political leaders at local level.

•

The findings suggest that the politico-administrative capacity of meso-level institutions to respond the climate change has been constrained by number of factors such as
coalition politics without representation (the Nepali term is Bhagbanda), poor mechanisms to held the district organizations accountable to the people, inadequate mechanisms
to engage the interests of climate vulnerable people in decision making process and a disregard of knowledge in planning and decision making process. This is partly result of
the enduring political fluidity in the post war political context of Nepal.

•

Further, findings also suggested that the lack of an elected local government in Nepal has hampered local institutional capacity to adapt to climate risks.

ForestAction Nepal Annual Report 2016 43

ANNEX 3: POLICY DIALOGUE/PUBLIC DEBATE / WORKSHOP
Topic of policy dialogue

Venue

Organizer

Organized date

Media interaction on Karnali drought

Kathmandu, Nepal

ForestAction Nepal

26-27 February 2016

Interaction on ecological farming based agriculture, National workshop

Lalitpur, Nepal

ForestAction Nepal

17 March 2016

National Interaction on contemporary issues of agriculture

Babarmahal

ForestAction Nepal

18 March 2016

Workshop on Grassroots Capacity Building in REDD+ in Nepal

Trade Tower, Thapathali,
Kathamandu

FECOFUN, HIMAWANIT,
ForestAction and RECOFTC

2 May 2016

Workshop and discussion on organic revolution - the book by Bharat
Mansata

Jawalakhel, Lalitpur

ForestAction Nepal

8 May 2016

Securing Tenure Rights for Forest Dependent Communities: A Global
Comparative Study of Design and Implementation of Tenure Reform

Hotel Himalayan, Lalitpur

ForestAction and CIFOR

17 May 2016

National level workshop on knowledge based advocacy for management of
conflicts and natural resources

Sauraha, Chitwan

ForestAction Nepal

31 August – 2 September 2016

Forest tenure reform and investment outcomes: Evidence from community
forest enterprises in Nepal

Kathmandu, Nepal

ForestAction Nepal and CIFOR

16 December 2016

Workshop on Policy and Measures: Validation and Progress Sharing

Kathmandu, Nepal

REDD Implementation with the
support of UN-REDD Program
(FAO, UNDP and UNEP)

23 December 2016
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ANNEX 4: CAPACITY BUILDING AND TRAININGS
Name of Event

Organizer

Date

Participatory Action Plan Development Training on PAR sites: Namuna CFUG and
Janakalyan CFUG in Nawalparasi

ForestAction Nepal

5-9 February 2016

Visit of Forest Policy Actors to Chaubas

ForestAction (Enlift)

19 February 2016

Exchange visit of Bangladesh team to PAR site

ForestAction Nepal, iDE in Nepal, FHRC and Nice
Foundation in Bangladesh

22-29 February 2016

Team building retreat to Sauraha

ForestAction Nepal

5-6 March 2016

GPS/GIS training (and its application in SciFM)

ForestAction and District Forest Office

19-21 May 2016

Interactive session on Forest Enterprise: Policy Making and Behavioral Aspect

ForestAction (Enlift)

24 June 2016

Five Business Literacy Workshop(s) in Kavre and Lamjung

ForestAction (Enlift)

18 August -11 September 2016

Exposure visit to Schumacher College, UK

ForestAction Nepal and OXFAM

10 September- 26 September
2016

PPA Training: Adaptation of Participatory Prospective Analysis to Forest Tenure
Security

Centre for International Forestry Research (CIFOR) and
ForestAction

7 -11 November 2016

Study tour of Climate Resilient Ecosystems and Livelihoods project members

Forest Action

13-19 November 2016

Forest Management Training, Kavre

ForestAction and District Forest Office

22-25 November 2016
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ANNEX 5: FIELD ACTIONS
Name of event

Organizer

Date

Post-disaster resilience and agro-ecological transition in Nepal

ForestAction Nepal, University of California-Berkeley and University
of Bergen

28 May 2016

Interactive workshop on role of evidence and facts in policy advocacy
and articulation

ForestAction Nepal

4 February 2016

Regional workshop on REDD issues and Soochana Mela, Jhapa

ForestAction Nepal, FECOFUN and RECOFTC

24 February 2016

Regional workshops on Feminization in agriculture
(Dadeldhura, Kapilvastu, Makwanpur)

ForestAction Nepal

February and March 2016

2-days Action Research Workshop
(Lamjung and Kavre)

ForestAction Nepal, Collaborators - FECOFUN and District Forest
Office

February 2016

District-level workshop on Under-Utilized Land (Lamjung and Kavre)

ForestAction Nepal

April 2016

National level workshop on Under Utilized Land

ForestAction Nepal

28 - 29 April 2016

Workshop series on Insurance, Subsidy, Inputs, Services and Right to
food in Arghakhanchi, Kapilvastu, Darchula, Baitadi and Dadeldhura

ForestAction Nepal and OXFAM

October to November 2016
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ANNEX 6: PRESENTATIONS MADE BY FORESTACTION NEPAL TEAM MEMBERS IN NATIONAL/INTERNATIONAL
WORKSHOPS/CONFERENCES IN 2016
Participant

Program

Organizer and Venue

Date

Mr. Prabin Bhusal and Mr. Kamal
Bhandari

Forest within landscapes: connecting forest with farming
systems

FES, WII and USFS Rajasthan, India

18-21 February 2016

Dr. Krishna Prasad Paudel

Policy lobbing and Media Interaction

Alliance of Agriculture for Food,
Godavari

26-27 February 2016

Dr. Naya Sharma

Annual Meeting of Conflict and Collaboration in the Management
of Climate Change (CCMCC)

UKAID and The Netherlands

19-22 March 2016

Mr. Yuba Raj Subedi

District Level Workshop: Understanding land underutilization
in the mid-hills of Nepal: Six cases from Lamjung and Kavre
districts

ForestAction Nepal, Besishar,
Lamjung and Dhulikhel, Kavre

19 and 27 April 2016

Dr. Naya Sharma

Seminar on Community Forestry

IOF, Pokhara

11-13 July 2016

Dr. Naya Sharma

Faculty Members Meeting

Teachers Association, IOF, Pokhara

11-13 July 2016

Mr. Anukram Adhikary

CIFOR’s Scoping Study on Forest Tenure in Nepal

CIFOR and ForestAction, Hotel
Himalaya

17 May 2016

Mr. Yuba Raj Subedi

EnLiFT Model Scenario Testing
Data collection, Parameterization and EnLiFT Model Scenarios

University of Adelaide, Waite Campus,
Australia.

19-25 September 2016

Mr. Teeka Bhattarai and Dr Krishna P
Paudel

International Conference on Research for Sustainable
Development in Mountain Regions

Instituto Politechnico De Braganca,
Portugal

3-7 October 2016

Mr. Anukram Adhikary

Workshop on Policy and Measures: Validation and Progress
Sharing for study entitled: Analysis of Policies and Measures in
Addressing Drivers of Deforestation and Forest Degradation and
Barriers to Improved Forest Management

REDD Implementation Centre of
the Ministry of Forest and Soil
Conservation, Government of
Nepal, with the support of UN-REDD
Program (FAO, UNDP and UNEP),
Hotel Himalaya

23 December 2016

M Tikeshwori Joshi and Bikash Adhikari

International Conference on Mountains in the Changing World
(MoChWo), 1-2,

Kathmandu, Nepal

October 2016
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