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NTRODUCTION 
Forest Resources Studies and Action Team (ForestAction) has completed the fourth full year since its 
establishment in 2000. This report summarizes the ForestAction activities in 2004 in all aspects of its life– 
organizational development, progress, networking and alliances, and the indication of possible future 
directions. This report is aimed at communicating the experiences with a range of stakeholders, who are 
concerned with sustainable management of natural resources and enhancement of livelihoods in Nepal. We 
anticipate feedback and suggestions in exchange, and hope to strengthen our alliances with people sharing 
similar visions and missions in the days to come.  
 

FORESTACTION GROUP 
ForestAction Group is a self-governed civil society organization specializing in the field of community based 
NRM, including community forestry, as a strategy of strengthening environmental management and rural 
livelihoods. Started as an HMG registered NGO, ForestAction has expanded its formal institutional structure to 
include a for-profit company called Environmental Resources Institute (ERI) in 2002 with a view to respond to 
ever increasing national and international demands for quality scientific, educational and consulting services. 
The two organizational entities of ForestAction Group allow to engage in both improved governance of the 
environmental sector (through ForestAction) and deliver competitive intellectual products and services 
(through ERI). Recently ForestAction Group has expanded its organizational base into four departments: a) 
Department of Transformative Education; b) Department of Research and Innovation; c) Department of Natural 
Resources and Livelihoods; and d) Department of Finance and Administration.  
 
OUR COLLECTIVE VISION AND CORE VALUES  
Locally grounded and internationally recognized civil forum for political and professional contributions to the 
process of environmental sustainability and transformative social change in Nepal.   

 

Three core values that guide activities of the organization: 
 Deliberative governance   
 Transformative learning 
 Partnership and collaboration 

 

Under these core values, we practice the following specific operational code of conduct: 
 Open and sensitive to the needs of others  
 Self-reflective both at individual and group levels 
 Recognition of the value of social transaction/interaction 
 Rule through reasoned debate and consensus 
 Minimization of power imbalance 
 Less populist but more deliberative 
 Uncompromised quality 
 Critical but pragmatic  
 Citizenship value 
 Recognition of diversity and differentiation  
 Space for resistance 
 Downward accountability  
 Broad based civil society networking 

 

STRATEGIC OBJECTIVES  
 To conduct PAR in NRM that helps in promoting social, economic, cultural, political and civil rights of 

people. 
 To empower forest dependent communities, particularly the poor and marginalized groups for the 

equitable share of the resources. 
 To strengthen national service delivery capacity through transformative education and information 

dissemination 
 To campaign at local, national and international levels for deliberative governance, equity and justice    
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OUTCOMES 
ForestAction strives to bring concurrent changes in policy, institutional and technical aspects of NRM. We will 
continue to achieve the following results through our future actions in Nepal's NRM and livelihood sector: 
 Enabling policy for knowledge management in NRM 
 Enabling policies for participatory NRM 
 Improved participation of the poor and marginalized in NRM related decision-making 
 Redefining roles, relationships, responsibilities and authorities of civil society, government, 

communities and private sector 
 Effective linkages across micro-meso-macro levels of resource management 
 Analysis of contemporary policy issues and documentation 
 Improved management of forest including biodiversity conservation 
 Strengthening of national service delivery capacity through training and information dissemination 
 Development of innovative strategies, methods, processes and tools for NRM and transformative 

change through PAR 
 
PROGRESS AND ACTIVITIES IN 2004 
We have conducted several research and development activities on key issues of forestry and livelihoods using 
participatory action learning approach in collaboration with several research and development organizations. 
The activities are briefly outlined below: 
 
Research and Development 
 
Improving Livelihoods and Equity in Community Forestry in Nepal: The Role of Adaptive Collaborative 
Management 
The three-year project (2004-2007) will contribute 
research-based lessons and experiences about viable 
pathways for ‘adding value’ to community forestry (CF) 
in the areas of livelihood benefits, equity and 
sustainability.  The approach on which we focus – that we 
refer to as ‘adaptive collaborative management’ – is 
intended to increase effectiveness and equity in CF 
management and governance through increased adaptive 
capacity of CF actors and institutions and more effective 
linkages within and between them. In doing so, we bring 
our targeted actors and institutions to engage in 
transformative social learning and reconstruction of 
relations of power and institutional practices (or understand why it does not occur as part of research).  It 
differs from many commonly applied approaches in CF in that it very explicitly considers management and 
governance as themselves processes of cooperative inquiry and innovations rather than translate pre-determined 
indicators into practice. Our approach emphasizes learning and transforming both in governance and 
management. The process ignites and sensitizes actors to 
think of beyond boxes and boundaries, assumptions and 
rituals, and undertake active self and collaborative actions 
and monitoring to test new ideas and learn from them.  
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The research is generating knowledge about the viability, 
costs, and benefits of, and conditions for ‘Adaptive 
Collaborative Management’ (ACM) approaches in terms 
of adding value to CF, especially in terms of enhancing 
long-term livelihood returns and equity. This project 
draws on the work of a prior CIFOR-led research project 
in Nepal and multiple other countries that both generated 
baseline data to be used in this project, and undertook the 
preliminary and short-term assessment of an adaptive collaborative approach. 
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ForestAction is leading the research in six community forestry user groups (CFUGs) and five ‘meso’ research 
sites of five districts (Dhankuta, Morang, Lalitpur, Nawalparasi and Palpa).  Key activities completed so far 
include: team set up, stakeholder consultation, joint planning workshop, review and refinement of project goals, 
planning with timelines for each research components of the project, districts and research sites selection, 
background studies of each selected research sites, ‘change agents’ selection, training design and delivery to 
change agents as part of PAR kick off and planning for PAR. 
 
Management of Knowledge System in Natural Resources - Exploring Policy and Institutional Framework 
This project has been awarded to ForestAction by 
International Development Research Centre (IDRC) 
through Research on Knowledge Systems (RoKS) 
competition 2002-2003.The study aims to make a 
significant contribution in improving policy and 
institutional frameworks for managing knowledge 
systems of natural resources in Nepal. Our research has 
been based on the premise that there is a need to 
understand learning system as an integral part of socio-
political system of any human collectivity, and integrate 
the elements and strengths of different knowledge 
systems prevalent in the field of NRM (e.g. scientific, 
indigenous/traditional, etc) by addressing simultaneously 
the structural or policy factors, and the agency factors.  
 
The study has adopted case study approach and is being undertaken in three different levels: community, sub-
national and national levels. At community level, four CFUGs and two water user associations have been taken 
as case studies. At sub national level, Federation of Community Forest Users Nepal (FECOFUN) as a case of 
knowledge production, dissemination and its role in influencing CF policy as the representative network is 
underway. At national level, case studies on Nepal Agricultural Research Council (NARC), CF inventory 
policy and practice, and a bilateral forestry project are also under way.  
 

 

and innovation. Several of the reported tensions in 

ower-knowledge nexus to influence institutional 

eveloping Methodology for Sustainable Harvesting of Medicinal Plants in Nepal and India 
ute of Oxford 

Based on the analysis of five case studies thus far, we have come to a few tentative but insightful conclusions. 
First, in every human institution knowledge and power are inextricably linked factors, and treatment of 
knowledge in isolation gives an incomplete view of learning 
knowledge domain – such as scientific versus indigenous, 
theoretical versus practical – are actually mediated by 
inherent power relations among the social agents and 
institutions. Second, relatedly, the inherent diversity and 
differentiation among social agents means that dominant 
groups are structurally in better position to create more 
holistic and legitimate claims of knowledge through more 
effective allocation of efforts for action and reflection. 
Third, we analyzed a recent action and learning initiative 
in CFUGs and found out that critical and self-reflexive 
engagements of the marginalized groups, with some inputs 
from civil society activists, can allow them to challenge 
dominant discourses and narratives, and thus marshal p
decisions. Fourth, the role of civil society to challenge over scientization of political and social issues is also 
demonstrated by the case of federation of forest users. Fifth, a common observation throughout all the cases is 
learning which is more incremental and less transformative. 
 
D
This project was started in July 2003 in collaboration with Environmental Change Instit
University, UK with the financial support of Forestry Research Programme (FRP) of the Department for 
International Development (DFID), UK.  
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he project expects to contribute to management and sustainable use of medicinal plants for livelihood 

he project is being implemented with a combination of 

 Nepal, it focuses on Baishakheshwori and Sundari CFUGs of Dolakha, and Nawalparasi districts 

 far project inception workshop, community level 

eforming Governance of Forest User Groups: Facilitating Self-Monitoring Process 
 to livelihoods, 

T
generation, primary health care and building adaptive 
capacity of local communities respecting their 
innovations, values and knowledge for resource 
management. Particularly, the project aims to develop 
widely applicable and specific methodologies for 
sustainable harvesting of selected medicinal plants 
through the participatory in situ in condition so as to 
empower local communities to manage their resources in 
sustainable way.  
 
T
indigenous and scientific knowledge to understand the 
resource and factors affecting it. The quantity and quality of the resource changes have been m
local actors can assess the current harvesting levels and decide what changes are required to ensure the resource 
sustainability. Working with local communities and other relevant stakeholders during the project process will 
ensure the uptake of proposed methodology and its local relevance.  
 

onitored so that 

In
respectively. Chiraito (Swertia chiraita) and Machhino (Gultheria fragmentissima) in Dolakha and Kurilo 
(Asparagus recemosus) and Harro (Terminelia chebula) in Nawalparasi districts have been selected for the 
study.  
   
So
research task-team formation, social and ecological 
information collection, series of community workshops, 
forest survey and effective area delineation, set up 
experimental plots in the forest, cross country research 
team sharing workshops and joint field visits, 
development of community level participatory action 
and learning (PAL) process have been completed as a 
part of the project process. Similarly, monitoring the 
experimentation, data collection and analysis, sharing of 
project process, learning with broader audience are also 
underway. To date, the forest users including women 
and marginalized have been empowered and they have 
understood the scientific experimentation and institutionali
 

zation of research process.   

R
Despite the enabling policies and legislations in place, the contributions of community forestry
particularly those of the poor and marginalized, have 
been limited. A key factor responsible for this is the poor 
self-governance and institutional capacity of CFUGs. 
The issues in CFUGs are inadequate planning, the lack 
of systematic and effective internal communication 
systems, lack of mechanisms to measure and compare 
progress with plans and assumptions, passive 
management of forest resources, and non-transparent 
procedures.  Planning processes at CFUG level is more 
rigid and unrealistic and do not encourage the full 
participation of forest users. The complexity is 
deepening with the increased influence of market forces, 
increased stakeholders showing interest in CF and 
emerging issues of equity, sustainability, and active forest
users.  
 

 management to contribute in the livelihood of the 
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orestAction jointly with Nepal Australia Community Resource Management and Livelihoods Project 

conomic Incentives and Poaching of One-horned Indian Rhinoceros in Nepal 

he household survey was the main tool used to collect quantitative information for this research, which was 

he analysis of the historic level of poaching indicated a number of determining factors, such as the 

F
(NACRMLP) have facilitated the self-monitoring (it is also known as ‘action learning’) process at selected 
CFUGs of Kabhrepalanchowk district, Nepal and drawn 
lessons from these CFUGs to use them in other CFUGs 
as well as within partner organizations. The governance 
reform process was proposed based on the core 
principles of PAL in forest management planning and 
monitoring processes. The PAL process, which views 
monitoring as an integral part of community forest 
management planning activities, involves a continuous 
process of action and learning in a more systematic and 
organised manner. The project was able to sensitize local 
people towards more inclusive and learning focused 
processes and resulted into more democratic interaction 
and self-monitoring process within CFUGs. In two 
CFUGs such as Bhumesthan and Karmapunya of Kabhre
develop tole (hamlet) based plans, reflection on the activities and processes and created livelihood opportunity 
to the users particularly poor and marginal groups. 
 

palanchowk district, this process helped the CFUGs 

E

This research was carried out to conduct an 
economic analysis of poaching of the one-horned 
rhinoceros in Nepal, and explore a multitude of 
alternative management/policy alternatives to 
combat poaching and to provide economic 
incentives at the local level. It was jointly carried 
out by Environmental Resource Institute (ERI) in 
collaboration with ForestAction, Nepal, School of 
Resource and Environmental Management, Simon 
Fraser University, Canada, and Institute of 
Environmental Studies, Vrije Universiteit, The 
Netherlands with financial assistance from the 
Dutch Ministry of Development Cooperation 
(DGIS) through Poverty Reduction and 
Environmental Management Programme (PREM). 

 
T
also the vehicle for administering the choice experiment. This study adopts two different empirical strategies. 
The first approach was concentrated on determining who has stake in the rhino population in the Terai and the 
nature of these stakes. The second approach was concerned with modeling of poaching behaviour to provide 
information about the effectiveness of current interventions and to simulate alternative control policies. An 
economic modeling exercise was carried out, drawing on primary and secondary data to analyse the historic 
level of poaching based on factors that were considered to be the determinants of poaching. Another element in 
this focal area of the study consisted of simulation modeling of various policy options.  
 
T
effectiveness of the anti-poaching enforcement, local economic opportunities, and price/demand of rhino horns 
in international markets. The most important of these seem to be the Anti Poaching Unit structure, and creation 
of alternative economic opportunities at the local level. The discrete choice experiment confirms that all 
stakeholder groups find alternative management scenarios more attractive than the status quo. Most 
respondents are in favour of compensations for damages as well as for a community development program 
funded by parks revenues. Most importantly, the majority of the respondents have a clear linear preference for 
more rhinos.  
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owever, the challenge for a pro-poor conservation policy is 

his project has been completed successfully, and a one-day 

raining/Workshop 
n-Timber Forest Product Management Training 

 (NTFP) Management was organized 

riting Workshop 
p on Scientific Writing was organised by ForestAction on 27-28 September 2004. The 

resentation on Rural Livelihood Changes in Nepal 
in Nepal over the last thirty years was organized by 

H
to integrate the voice and needs of poor people into efforts to 
conserve the international public good of rhinos, and to 
ensure that poor farming as well as non-farming households 
are compensated for the costs they incur in supplying this 
unique public good.  
 
T
workshop was organised in Kathmandu to disseminate 
findings of this research and to receive feedback from 
various stakeholders including the experts working in the 
field of biodiversity conservation and poverty alleviation in 
Nepal. 
 

T
Community Based No
An eight-day training on Community Based Non-Timber Forest Product
by Forest Resources Studies and Action Team 
(ForestAction) in collaboration with Environmental 
Resources Institute (ERI) Pvt. Ltd. on 10-17 October 
2004 at Budol, Kabhre. The training was intended to 
improve local level capacity in NTFP management by 
enhancing knowledge, skills and information related to 
resource management, marketing and institutional 
arrangements for the promotion of NTFP. The training 
oriented the participants on the concepts, approaches, 
and processes of NTFPs management as well as 
provided some practical tools to manage NTFPs at 
community level. A total of 21 participants with varied 
backgrounds from nine different districts of four 
development regions participated in the training.                 
  

 

W
A two-day worksho
workshop primarily aimed to impart knowledge to the researchers and research practitioners on how to apply 
scientific method in writing and make it more systematic 
and logical. The main objective of the workshop was to 
make participants familiar with the scientific writing and 
encourage them to acclimatize and reflect it in their 
writing. This was to elude common error from the 
writing and conceptualize the writing science. The 
workshop exclusively focused on to provide a forum to 
the participants to share experiences of report writing, 
identify their fault-lines in the writing and correct them 
through sharing and reflection and enhance capacity of 
scientific report writing. A total of 10 researchers and 
research practitioners from different non-governmental 
organizations (NGO) participated in the workshops.  
 
P
A half-day workshop on Rural Livelihood Changes 
ForestAction at its meeting hall on 8 September 2004. The session was intended to share the findings of 
research on livelihood changes of people in the rural areas of Mid-Western Nepal over last thirty years. John 
Cameron from School of Development Studies, University of East Anglia who spent several years of his time 
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in Nepal and conducted research on rural livelihood changes over thirty years in Nepal, presented the findings 
of his research. He also introduced the concept of deliberation as a potential theory and practice to promote 
equitable and just social system. A total of 25 participants including leaders of different political parties, policy 
makers of government organizations, university lecturers, students and NGO activists took part in the 
workshop.          
 
P

 

UBLICATION/DOCUMENTATION 
(1) July 2004  

g insights, lessons and innovations taking place in 

amro Ban Sampada: Three Issues in 2004 
ural resource management. Started its publication in 2002 (three 

e first issue published in the year highlights the pro-poor management and 

ase Studies on Equity and Poverty in the Management of Common Property Resources in Nepal  

his proceedings presents nine case studies from diverse common property 

Journal of Forest and Livelihood Vol. 4 
This journal seeks to document and disseminate emergin
various dimensions of forestry and rural livelihood in Nepal. In this issue, 
there are altogether eight articles, which analyse policy and governance 
aspects of forest management and livelihoods of local communities who 
depend on forest. In the on-going discourse, such concerns are commonly 
referred as 'second-generation issues', which relate to the process of 
governance, equity and social justice, biodiversity conservation and 
sustainable forest management. The articles in this issue add to the growing 
literature that is critical about much acclaimed CF model practiced in Nepal 
and else where. While empirical evidences in the last few years show that 
second generation problems threaten the durability of collective action 
surrounding CF, policy shapers and makers have yet to acknowledge the 
need to rethink the model. The articles in this issue seek to address some of 
these challenges, presenting state-of-the-art situation as well as policy and 
methodological innovations.         
 
H
Hamro Ban Sampada is a Nepali Journal in nat
issues in a year), it addresses the issues in NRM, especially forest 
management in Nepal. The publication of this journal was initiated realizing 
the gap of Nepali reading material to social workers, field facilitators, and 
community leaders.  
  
Th
utilization of forest resources. The articles present brief analysis on poverty 
issues particularly forest dependent poor, community based forest enterprise 
development and the poor benefiting from CF. The second issue highlights 
different concepts on bio-diversity fortification, citizens' rights and gender 
issues on bio-diversity protection and issues and challenges on bio-diversity 
management. The third issue highlights the fourth national workshop on CF 
and other contemporary issues of forest management.  
 
C
This is a proceeding of a workshop on "Management of Common Property 
Resources (CPR) and Equity: Exploring lessons from Nepal", organized by 
ForestAction (on 28 May 2003). The workshop was organized to share and 
document CPR management practices that vary significantly in terms of 
addressing equity issues with a view to promote an understanding of the 
conditions, processes and equity outcomes of CPR management in Nepal.  
 
T
management situation. They are related to CF, leasehold forestry, national 
park and buffer zone management, irrigation management, watershed 
management, and rangeland management.               
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eports/Discussion Papers 
ber Forest Products (Training Report) 

r the Last Thirty Years (Discussion Note) 
orkshop Paper) 

' Group 

earning Process for Social Inclusion in Community Forestry (Workshop Paper)  

uarantine in Indo-Nepal Trade (Journal Article)    

R
1. Community Based Non-Tim
2. Scientific Writing (Workshop Report) 
3. Rural Livelihood Changes in Nepal ove
4. Sustainable Non-Timber Forest Product Management: Issues and Ways Forward (W
5. Effective Adaptive Capacity: A Missing Link in Good Governance in Community Forestry Users
(Workshop Paper) 
6. An Action and L
7. Deliberative Governance and Public Sphere: A Reflection on Nepal's Community Forestry 1998-2004 
(Workshop Paper) 
8. Politics of Plant Q
 
 
 

 
Major 

publications 

English Journals 

Research Reports 

Proceedings 

 

Training Manuals 

Scientific Articles 

 

Discussion Notes 

 

Visual 

Posters 

 

Nepali Journals 
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NATIONAL/INTERNATIONAL TRAINING AND WORKSHOP 
A total of eight ForestAction members participated in the international training, workshop and events in this 
year. Detail follows: 
 
SN Date Organised by Programme Participated by 
1 16-23 Jan 2004 World Social Forum, 

Mumbai, India 
World Social Forum Mani Ram Banjade 

 02 Feb – 08 Jun 
2004  

Rato Bangala Foundation 
and Interdisciplinary 
Analysts 

Immersion Course on 
Contemporary Social Issues 
2004 

Tara Bhattarai 

2 27-30 April 
2004 

RECOFTC, Bankok, 
Thailand 

The Status of Community 
Based NTFPs Enterprise 
Development Workshop 

Harisharan Luintel 

3 06-16 May 2004 United Nations Geneva, 
Switzerland  

UN Forum on Forestry Netra P Timsina 

4 21 Nov – 05 
Dec 2004 

Centre for International 
Forestry Research, 
Canada 

ACM Project Planning 
Meeting 

Mani Ram Banjade 

5 04-11 Dec 2004 IMA International 
Bangkok, Thailand 

Training on Communication 
Methods and Scientific 
Advocacy  

Hari Raj Neupane 
Harisharan Luintel 
Krishna Poudel 

6 05-12 Dec. 2004 Asia Forestry Network, 
Philippines 

Community Forestry 
Management Policies, 
Implementation and 
Adaptation 

Netra P Timsina 
 

 
PARTNERS WITH WHOM FORESTACTION HAS INVOLVED DIRECTLY OR INDIRECTLY 
• Action Aid, China 
• Action Aid, Nepal 
• Asia Forestry Network, Philippines 
• Center for International Forestry Research (CIFOR), Indonesia 
• Department for International Development (DFID), UK 
• Environmental Change Institute (ECI) of University of Oxford, UK 
• Forestry Research Programme (FRP), UK 
• Institute for Global Environmental Strategies (IGES), Japan 
• International Centre for Integrated Mountain Development (ICIMOD), Kathmandu 
• International Development Research Centre (IDRC), Canada 
• King Mahendra Trust for Natural Conservation (KMTNC), Nepal  
• Local Initiatives for Biodiversity, Research and Development  (LI-BIRD), Nepal 
• Livelihoods and Forestry Programme of DFID, Nepal 
• Local Forest User Groups, Women Group, Irrigation Water User Group, District Level FECOFUN and             

NGOs 
• Ministry of Forest and Soil Conservation, Nepal 
• National NGOs: Pro-Public, INSEC, Nepal 
• Natural Resource International, DFID, UK 
• Natural Resources Systems Programme (NRSP), DFID, UK 
• Nepal Australia Community Resource Management and Livelihood Project (NACRMLP), Nepal 
• Nepal Participatory Action Network (NEPAN), Nepal 
• New ERA, Nepal 
• Overseas Development Institute (ODI), UK 
• Poverty Reduction and Environmental Management (PREM), The Netherlands 
• Regional Community Forestry Training Centre for Asia and the Pacific (RECOFTC), Thailand 
• The Asia Foundation, Nepal 
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• The Netherlands Committee, IUCN 
• The University of Reading, UK 
• Users' Perspectives with Agricultural Research and Development (UPWARD), Philippines  
• Whitely Awards Foundation, UK 
 
HUMAN RESOURCES AT FORESTACTION      

Category Human Resource 
Coordinator                                                                                   Netra Prasad Timsina, PhD 

Transformative Education and Social Learning  Bal Krishna Kattel 
Kamal Bhandari 
Krishna Poudel 

Research and Innovation Amrit Adhikari 
Hemant Raj Ojha 
Mani Ram Banjade 
Raj Kumar Pandey 
Sushila Rana 
Tara Bhattarai 

Natural Resources and Livelihoods Basundhara Bhattarai 
Hari Raj Neupane 
Harisharan Luintel 

Management  Jaya Lamichhane 
Lalit Thapa 
Raju Bikram Shah 

 
In addition, more than 15 consultants of various levels were involved in specific projects during 2004. 
 
FUTURE STRATEGY 
ForestAction Group has expanded its institutional base to four departments. Objectives and proposed activities 
of the respective departments are given in brief as below:   
  
Department of Transformative Education 
 
Objective 
 

• To promote transformative learning among national and international stakeholders through training 
workshops and interactions 

 
Activities 
 

• National and international trainings, workshops and knowledge networking  
• Natural resource innovations (process, tools and techniques) 
• Diploma course on natural resource management 
• Discussion forums 

 
Department of Research and Innovation 
 
Objective 
 

• Develop, promote and disseminate innovative ideas and practices on natural resource management, 
governance and livelihoods 
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Activities 
 

• Social learning and knowledge management 
• Citizenship and governance 
• Evidence analysis and communication 
• Resource center development  

 
Department of Natural Resources and Livelihoods 
 
Objectives 
 

• Strengthen democratic governance in natural resource management and promote natural resources for 
the livelihoods of people at all levels  

 
Activities 
 

• Non-timber forest products management 
• Community based natural resource management 
• Biodiversity 
• Terai forestry 
• Forest product enterprise  

 
Department of Finance and Administration 
 
Objective 
 

• Prepare a financial plan of the organizations every year and mainstream strong financial discipline 
 
Activities 
 

• Financial plan 
• Formulation of financial rules and regulation 
• Transparent financial procedure (and monitoring) 
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FUND ACCOUNTABILITY STATEMENT 
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COVERAGE OF FORESTACTION ACTIVITIES IN NEPAL  
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