


Message from the Chairperson 
I am glad to note that, through high quality research and scholarly 
discussions, ForestAction has been able to contribute to improving forest 
governance and the livelihoods of the poor and forest dependent people 
of Nepal.  

In 2010, ForestAction had to be even more innovative than in the past in 
the face of new and more severe challenges. Nepal’s forest sector 
remained at the forefront of media discourse during 2010, not so much for the stories of 
success in community-based forest management, but for the successive revelations of 
corruption and deforestation in the Terai and Churia regions. 

The context of the transition to peace and the formation of a coalition government in 
Kathmandu were a bit unfortunate for the forest sector – as the forest minister indulged in a 
less democratic decision-making system and unaccountable governance practices, as evidenced 
by various high level committees probe.  The government also made several decisions that were 
contested by local communities and by civil society in general, for curtailing local community 
rights over forest and biodiversity resources.  

Despite the political uncertainty, the forest sector was quite active on the policy and 
programming fronts last year—approximately a dozen initiatives were taken up—from 
constitutional debates on forest rights and tenure, climate change and forestry, protected area 
and community rights, aid governance, to efforts to formulate new forest policy following the 
expiration of the forest sector Master Plan.  

Through all the recent progress and occurrences, I am glad that ForestAction has continued to 
be a partisan of democratic forest governance. Following the motto of ‘science for democracy’, 
it has made significant analytical contributions and facilitated constructive policy dialogues 
among multiple forest stakeholders to find ways towards democratic, equitable and sustainable 
forest governance in Nepal. Through its linkages with over a dozen Universities and 
internationally reputed research centers, ForestAction has been able to mobilize new knowledge 
for transforming forest policy and practice. Likewise, working with hundreds of community 
groups to change local institutions has not only been recognized as a significant contribution 
locally, but has also generated important policy insights.  

ForestAction has also gone beyond the forest sector and has become part of the core team to 
establish the Nepal Policy Research Network (NPRN) in association with the Alliance for Social 
Dialogue (ASD), the Social Science Baha, and the NITI Foundation.  

The challenge ForestAction is facing is to get its research out more actively into the public 
domain by improving the dissemination of research so that the public discussions of forest 
policy issues are better informed and grounded in both local and broader political realities. 
Similarly, to enhance institutional sustainability, it seeks to nurture a new generation of 



researchers and professionals, as the organization is moving through its second decade of 
existence. ForestAction will retain its focus on generating critical knowledge through 
deliberative processes and action learning with local communities, policy makers and other 
actors.  

Along with action research and policy engagement, there is now a need for linking 
ForestAction’s works with academic training programs. This would help to harness quality 
research and education to generate new innovations that work for both people and forests. 

An external review of ForestAction’s 10 years work was also started in 2010, and I am sure it 
will generate important insights for the future.  

Finally, I would like to thank all of our partners and collaborators for extending support to 
ForestAction and I hope that in future such collaborative action will be further strengthened.  
 
 
 

Hemant Ojha, PhD 
Chairperson  



Preface  
It is our pleasure to present this Annual Report 2010 with highlights of 
major dynamics in national forest sector policy processes and ForestAction 
endeavours in research, development action and policy engagements. In the 
year 2010, Nepal’s forest sector witnessed management crisis, governance 
confusion and heightened conflicts between stakeholders. Media reporting 
on the widespread illegal logging and corruption particularly in Terai was 
strategically used as a rationale to justify some controversial policy 
decisions. Consequently, forest sector actors got deeply divided in interpreting the issue and in 
offering a solution over it.   

Climate change agenda, particularly REDD (Reducing Emission from Deforestation and Forest 
Degradation) has gradually dominated forest management priorities through the emerging global 
discourse and funding priorities. These are indicated by increased policy debates around REDD, 
initiatives on awareness and carbon assessment,  piloting on benefit sharing mechanism  and  
activities aimed at capacity building of local communities and of stakeholders. There are 
concerns that the new policy, legal and institutional interventions may undermine the core issues 
of forest tenure, decentralised governance and equitable benefit sharing.  

In this report we highlight the five priority thematic areas that we identified and advanced in 
2010. These areas include: i) natural resources management, sustainable livelihoods and food 
security; ii) local governance, tenure reform and community autonomy; iii) climate change and 
ecosystem services; iv) inclusive governance and deliberative policy process; and v) innovation 
systems and communication. A range of activities were planned and implemented that 
collectively contributed to our achievements in these areas though the balance has remained a 
challenge. Our heavy reliance on global competitive calls for proposal, individual interests the 
project leaders and changing forest policy context have greatly shaped our ability to achieve 
desirable outcomes on these thematic areas.  

We hope that this report presents a glimpse of our approaches, strategies, thematic areas and 
diverse activities towards achieving our mission of a sustainable environment, democratic policy 
process and improved livelihoods. We will be grateful to receive your constructive comments 
and feedback on what we do and how we do it. Please write to us for additional information 
about our work.  
 

Naya Sharma Paudel, PhD 
Executive Coordinator  
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2010- Year of Forest Governance Contestation 
For Nepal’s forest sector, the year 2010 was marked by two major developments: i) growing 
concern over the threats of climate change and its implications for forest management; and ii) 
the (re-)centralization of forest tenure allegedly due to poor community governance.  

Climate change discourses have brought forests to the forefront of policy debates in Nepal and 
offer us both challenges and opportunities. The government of Nepal has joined with the World 
Bank in preparing the country for REDD (Reducing Emission from Deforestation and Forest 
Degradation) and related efforts are underway in carbon assessment, capacity building and 
exploring institutional arrangements for benefit sharing. These discourses and initiatives towards 
forest carbon financing pose major challenges, including a reorientation of forest management 
towards maximizing carbon, which may produce some tradeoffs for biodiversity and other 
presumed ‘co-benefits’. Moreover, conditions associated with this new carbon regime could 
inhibit the everyday management and use of forest products, which could compromise access to 
vital forest products for forest-dependent people. However, carbon financing could also present 
important opportunities, including direct financial benefits to local communities. In addition, 
some argue that REDD and similar schemes may promote good governance in forestry.  

However, the overall landscape of REDD is chaotic. There are diverse projects without 
adequate coordination, reflection, critical thought or attempts to explore collective responses to 
secure community benefits. The rush for accomplishing project deliverables has evaded 
consideration of some fundamental issues related to REDD and forest governance. 

ForestAction has advanced several initiatives to contribute to informed debate and policy 
deliberation on REDD. Action research and desk reviews have been carried out to understand 
the broader framework for managing environmental services under the schemes of REDD. 
Using insights from social science, ForestAction research and policy engagements have sought 
to explore the complexities and challenges of REDD scheme. This year we produced half a 
dozen publications on the issue, including booklets, policy briefs and discussion papers. Our 
publications and engagements have provided concerned agencies and individuals with a critical 
understanding of the issue and have subsequently contributed to policy deliberations.  

State-community contestations around forest governance remained high during 2010. While 
such discord is not new, it became particularly intense in this year. The government sought to 
(re-)centralize forest governance using different strategies, such as the declaration of new 
protected areas and protected forests and the curtailing of rights previously entrusted to local 
communities. The government developed an amendment bill on the Forest Act 1993, citing the 
alleged poor governance, corruption and overharvesting in community forests, particularly in 
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the Churia and Terai regions. This initiative met with strong resistance from community 
networks, particularly Federation of Community Forest Users, Nepal (FECOFUN). In this 
context, we brought together contending groups and facilitated informed debates on these 
issues. We also carried out detailed and timely analysis of these issues, made several 
presentations and produced related discussion papers. Still these issues have not been resolved 
and the stalemate has undermined the prospects for productive, sustainable and equitable forest 
management.  

Strategic Programs  
ForestAction has identified and prioritized five thematic areas to focus its development actions, 
research and policy dialogues.  Projects have been developed and implemented to support these 
areas. Below we have outlined our work in each of these thematic areas.   

Natural resource management, sustainable livelihoods and food security  

More than 80% population of Nepal, especially in rural 
areas, rely on subsistence agriculture for their 
livelihoods. Agricultural practices are dependent on 
forests and other natural resources. Forests provide 
fodder and other material necessary for rearing 
livestock. It maintains soil fertility and protects 
watersheds that supplies water for domestic 
consumption and irrigation. Livestock provides manure 
and draft power for agriculture and offers an important 
source of nutrition. Yet, the dependency of people on 
forests varies. Landless people, small landholders and 
other marginalized communities generally have a greater dependency on forests. Therefore, it is 
the poor and marginalized groups, rather than the richer ones, that give a greater importance to 
forests for their livelihoods.  

However, with improved forest conditions in the middle hills and emerging market 
opportunities for forest products, the purpose of forests has been gradually shifting towards 
commercialization of production in some areas. Such shifts demand changes in forest 
management practices by forest managers, especially the Community Forest User Groups 
(CFUGs), which must develop their capacity in the productive management of forests and 
setting up forest-based enterprises. This has also increased the need for external support for 
developing entrepreneurial capacity of the CFUGs and linking them to broader markets.      

Photo 1:  Rural people colleting forest 
products  
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ForestAction’s approach to working in Natural Resource 
Management (NRM) involves both promoting the collective 
management of the common property resources (CPR) and 
also supporting selected households to realize livelihood 
improvements. Thus, we have focused our activities on 
community-based resource management, farm 
improvement and enterprise development. In doing so, 
ForestAction has collaborated with various organizations to 
implement projects related to improving the governance of 
local institutions, developing the capacity of community 
leaders and other actors for the sustainable management of 
resources and establishing forest-based enterprises and household-level livelihoods 
enhancements.  

ForestAction’s intervention in this particular thematic area comprises action research, the 
exchange of knowledge with communities and other stakeholders, policy oriented research, 
engagement in national policy processes, and documentation and publication of key lessons. In 
2010, ForestAction carried out different activities, including engagement in multi-stakeholder 
dialogues for reframing forest sector policy processes, agriculture and land use policies; 
participation in the policy forums and providing critical comments and suggestions; rapid policy 
analysis and critical writing; and action research (see Annex 1). Financial support for such 
activities was provided by the Growing Forest Partnership (GFP), Rights and Resources 
Initiative (RRI), Research into Use (RIU) of the UK’s Department for International 
Development (DFID), International Development Research Center (IDRC), Action Aid, CARE 
Nepal, and others. 

Local governance, tenure reform and community autonomy 

Nepal has three broad categories of forest management regimes: protected areas, government-
controlled forests and community-managed forests. There are various management practices 
and policies within each of these categories. The access and use rights of local communities over 
forest resources vary even within these categories. For example, in case of some protected areas 
such as National Parks, Wildlife Reserves and Hunting Reserves use of forest products by local 
people is highly restricted, whereas in Conservation Areas and Buffer Zones, people are allowed 
to use many resources primarily for subsistence purpose. Similarly, variations can also be seen 
within community-based management. For example, community forestry provides more 
autonomy to communities for resource management and income generation. However, there 
have been ongoing contestations over defining the roles and rights transferred to local 
communities in such forests. 2010 was a particularly difficult year in terms of challenges to 
community rights and the autonomy of grassroots institutions. This year, the government put 

Photo 2:  Community people engaged 
in farming   
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forward a proposal to amend the Forest Act 1993 to curb some of the rights previously given to 
communities and to limit the autonomy of community groups. Similarly, the government has 
also declared several new protected areas without due consultation of local bodies, undermining 
the role and rights of local communities in the management and use of forest resources.  

These government moves contradict with the mandate of the various popular movements such 
as the Peoples’ Movement of 2006 and the Madhesh Movement of 2007. The mandate of these 
movements was towards the devolution of power from the central government to lower levels. 
However, despite the resulting popular discourses of the ‘New Nepal’ and ongoing process of 
state restructuring, ordinary citizens and forest user groups have not been able to enjoy their 
legitimate rights in governing the forest resources.    

ForestAction adopts diverse strategies to promote the democratisation of forest governance at 
different levels. Action research on institutional innovations is one of the most important 
aspects. We prioritise our engagement with CFUGs and their networks. The introduction of 
sub-committee level institutions and the use of some participatory tools – including reflective 
workshops, collaborative planning, participatory monitoring, systematic analysis and stakeholder 
analysis together with capacity building – have helped improve internal governance within 
CFUGs. These local-level experiences and innovations are then shared and discussed at the 
meso level, where supporting mechanisms comprising multi-stakeholder processes are 
developed and agreed upon. 

Networking, alliance making, capacity building, and the organisations of policy meetings at the 
national level complement local level engagements, and meso level reflections and support. 
ForestAction works closely with federations of grassroots organisations such as the FECOFUN, 
the Natural Resource Confederation, Association of District Development Committee Nepal 
(ADDCN) and National Association of VDCs in Nepal (NAVIN) in strengthening community 
rights and local governance. We help to articulate and consolidate community voices through 
these larger alliances and communicate with wider civil society and thematic committees in the 
Constitution Assembly and the Parliament.   

In the past couple of years ForestAction has focused its 
research on understanding the dynamics and outcomes 
of forest tenure reform and decentralised governance. 
In collaboration with RRI and Center for International 
Forestry Research (CIFOR), we have carried out studies 
exploring the policies, legal, institutional and market 
dynamics around the governance of forests and other 
natural resources. Our research has generated lessons 
and insights on what kinds of interventions work in 
which contexts. It has focused on understanding the 

Photo 3:  Participatory decision making 
process at community level  
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complexities of state-community partnerships and internal group governance. The research 
findings have benefitted forest sector stakeholders, and at the same time, contributed to the 
global knowledge pool in the management of the commons. 

Climate change and ecosystem services  

Climate change and ecosystem services have been increasingly prominent in the discourses of 
forest management. With the emerging concept of REDD forests have been redefined as 
carbon sinks and thus a major contributor in climate change mitigation. Following the climate-
dominated discourse, forest management debates in Nepal have also shifted towards carbon-
centered management and devising policy and institutional infrastructure to welcome REDD. 
Ecosystem services, most importantly hydrological services, are also being promoted by recent 
policy documents and discussions. Emphasis on climate change and other environmental 
services are demanding an ecosystem-based approach to forest management.  

In the newly emerging discourse of forest 
management, ForestAction has been engaged in policy 
dialogues and practice with caution. It has focused its 
activities on analysing the policy and institutional 
landscape of the forest sector to facilitate informed 
debate on the contribution of forests in climate 
change mitigation (particularly REDD), climate 
change adaptation, and payments for ecosystem 
services. ForestAction is also engaged in developing 
strategies for facilitating the wider consultation and 
capacity development of diverse stakeholders, from the national to the grassroots levels. Our 
researchers are also engaged in understanding and analysing the climate-forestry nexus and the 
issue of governance. Some key areas of rapid and strategic analysis include political appraisals of 
climate change responses, the political economy of REDD, potential REDD benefit-sharing 
mechanisms and the feasibility of PES mechanisms in diverse contexts, including protected 
areas. Our research findings are disseminated to the public as discussion papers, conference 
papers and journal articles. A special issue of Hamro Ban Sampada on REDD, research reports 
and discussion papers are available to readers including forest managers and policy makers. 

Inclusive governance and deliberative policy processes 

There has been limited deliberation during the development of forest policies, laws and 
regulatory frameworks that shape forest-people relations. Although the government has adopted 
multi-stakeholder processes in most policy decisions in recent years, these processes have been 
aimed only at gaining legitimacy rather than fostering true ownership and influence by different 

Photo 4:  View of forest from the bank of 
Begnas Lake.  
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actors. With unequal access to relevant information, there are challenges of inequality in 
stakeholder's deliberative competency and differential levels of stakes. The policy-making 
environment is often less conducive to the free expression of views. Moreover, there is little 
confidence that whatever is expressed and discussed will be documented and reflected in the 
final decision. As a result, the consultation and participation has often been instrumental, 
strategic and symbolic.  Consequently, many policy decisions have been ignored, contested or 
completely rejected by the stakeholders.  

ForestAction initiatives are aimed at enhancing 
deliberative policy processes where all legitimate 
stakeholders are constructively engaged, contribute to 
the process and assume ownership of the outcomes. 
We carry out documentation, strategic analysis and 
produce credible evidence, which contributes to 
informed debates on the issues in question. We have 
been involved with formal policy processes such as the 
forest sector interim strategy, REDD policies including 
the preparation of the Readiness Preparation Proposal 
(RPP), and the National Adaptation Plan of Action 
(NAPA) process. We provide critical input during meetings, comments on formal policy 
documents, and sometimes written comments on specific policy processes. For example, we 
submitted our written comments on the new Multi-stakeholder Forestry programme, the 
REDD Draft Interim Strategy, and the Forest Resources Assessment documents.  

ForestAction has carried out research exploring the linkages between research-based evidence 
and policy making in Nepal. In collaboration with Overseas Development Institute (ODI), a 
London based think tank and Evidence Based Policy Development Network, we conducted a 
study to understand the research-policy linkages in the case of forest policy making. We learnt 
that political maneuvering for narrow strategic interests largely influences policymaking, and that 
evidence is often selectively used to support decision makers’ vested interests. We also organised 
multi-stakeholder workshops to discuss and reflect on the findings of this study.   

The ongoing documentation, reflection and critical assessment of multi-stakeholder process 
remained another important activity. We have closely followed the multi-stakeholder processes 
in the forest sector and generated valuable insights and provided oral and written inputs into 
these processes. These inputs have helped stakeholders to reflect on their own practices and to 
improve the effectiveness of the process. We provided such inputs to the forest sector interim 
strategy, as well as to the REDD and NAPA processes.  

Photo 5:  Round-table discussion on forest 
policy process  
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Innovation systems and communication   

ForestAction approaches and strategies for advancing innovation systems in the context of 
NRM-based livelihoods is a learning-based approach to forestry and agriculture. The approach 
is aimed at improving governance of community institutions, develop social cohesiveness, and 
enhance community-led development. In this system local communities and stakeholders are 
consciously involved in experimentation, piloting, documentation and reflections and adapting 
from past experiences. In this process, multiple social actors collaborate with each other for 
visioning, planning, and negotiating diverse interests. In this context, we use the term “forestry 
innovation system” to refer to the interaction among CFUGs, FECOFUN, government 
agencies, NGOs and other development and civic agencies.  

We implemented the project “Reducing Poverty 
through Innovation System in Forestry” in 
collaboration with FECOFUN, the Nepal Federation 
of Environmental Journalists (NEFEJ), the 
Department of Sociology and Anthropology of 
Tribhuvan University, and the Nepal Herbs and Herbal 
Products Association (NEHHPA). In this project, we 
put into practice, tested and scaled up findings 
generated through previous researches in enhancing 
livelihood opportunities for the rural poor. Several 
substantive issues including active forest management, group governance, partnership and 
collaboration, enterprise development, and social learning are being understood through the 
innovation system approach. This project uses the innovation system approach by focusing on 
how research results can be used in reducing poverty, and bringing the voices of poor and 
disadvantaged people through innovative platforms including community radio programs and a 
Community Resource Centre.   

We understand that poverty is a multi-dimensional, multi-faceted phenomenon and that poverty 
reduction requires context-specific and locally relevant strategies. We see a great potential in 
harnessing local resources, local knowledge, local institutional capacities and locally led 
innovations for poverty reduction and the management of natural resources. We bundle these 
innovations into an Innovation Systems Approach (ISA) for developing strategies for reducing 
poverty through community forestry. Under the ISA, diverse groups of actors and institutions 
from the local to national levels have the opportunity to work together with different levels of 
governance and devising appropriate links with markets.  

Photo 6:  Community people involved in bio-
briquette production 
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ForestAction in the Wider Policy and the Research Arena 
ForestAction hosts, coordinates and engages in a number of wider knowledge networks and 
processes that contribute to our thematic priority areas. Through these strategic engagements 
and alliances we advance our research and communication with broader knowledge networks 
that help to enhance the understanding of wider issues of the environment, democracy and 
livelihoods.   

IFRI  

ForestAction is one of the 12 Collaborative Research Centres (CRCs) of the International 
Forestry Resources and Institutions (IFRI). IFRI, promoted by Elinor Ostrom (2009 Nobel 
Laureate in economics), Arun Agrawal and many fellow scholars, has an excellent track record 
in combining the natural and social sciences to understand collective action in the management 
of environmental commons. As a member of IFRI, ForestAction has adopted a robust scientific 
methodology for assessing forest conditions, community governance and livelihoods, and the 
relationship among them. Under this programme, we have documented and maintained time 
series data from over 60 sites in different parts of the country.  

Nepal Policy Research Network (NPRN) 

In 2010, we joined with the Social Science Baha and the College of Development Studies to 
establish the Nepal Policy Research Network (NPRN) in order to provide a platform for 
deliberation and exchange amongst those involved in policy-relevant research in Nepal. We 
served as the secretariat of the NPRN this year. In this role, we held policy roundtable 
discussions; supported public lectures on generic and specific areas of public policy; and have 
supported the editors of New Angle: Nepal Journal of Social Science and Public Policy to begin 
publication from early 2011. We also hosted the website of NPRN—the PolicyNet portal 
(www.nepalpolicynet.com). Through the portal, we are offering the relevant public policy 
documents of Nepal online.   

Policy seminar series  

ForestAction hosts the forest policy seminar series, a joint initiative of six organisations 
(ForestAction, Nepal Foresters’ Association, Institute of Forestry, Kathmandu Forestry College, 
College of Development Studies and Nepal Policy Research Network) to advance scholarly 
debate on important policy issues. The seminar series is a loose forum that provides a platform 
for the sharing and dissemination of scholarly and innovative policy-relevant research. In 
coordination with other consortium partners, ForestAction identifies and communicates with 
presenters, works with them in framing the issue and facilitates discussion. A total of eight 
professionals with different areas of expertise made their presentations during the policy 
seminar series in 2010 (see annex 2). 
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ICCA network  

As a member of the International Network of Indigenous and Community Conserved Areas 
(ICCAs), ForestAction is involved in the promotion of ICCAs both nationally and 
internationally. The network promotes an inclusive approach to conservation beyond the 
officially declared protected areas. The concept of ICCAs embraces the diverse historical 
practices of indigenous people and local communities in the protection and sustainable use of 
natural resources. As the secretariat of the ICCA network in Nepal, ForestAction documents 
and publishes diverse initiatives of unique places of biological and social significance, and 
provides technical support to local initiatives.  

Actions and Achievements in 2010 

In 2010, ForestAction accomplished a wide range of activities on field innovations, policy 
dialogue, civic action, capacity development and publication. This section provides brief 
highlights of such activities and achievements. The financial statement of fiscal year 2066/067 
(17 July 2009 to 16 July 2010) which comprises the total funds available, expenditures and 
balance is attached in annex 3.   

Field innovations  

Supporting innovation systems in diverse fields – particularly in governance, institutional 
arrangements and forest management practices – is at the heart of ForestAction’s activities.  
Field-based activities were focused in over a dozen districts involving CFUGs, other community 
institutions, and local stakeholders. We worked directly with 60 CFUGs in Baglung, 
Nawalparasi, and Lalitpur using the innovation systems approach and 6 CFUGs in Morang on 
improving transparency and accountability. ForestAction researchers and local facilitators were 
involved in generating field-based lessons on governance improvement, democratic functioning 
of community institutions, active forest management, enterprise development, sustainable 
farming, and food security. Participatory action research with elements of problem analysis, 
visioning, planning, implementation, monitoring, reflective workshops and multi-stakeholder 
interactions have produced important action-verified lessons and insights from the field.  

Research reports are the primary products of our research activities. We have prepared over 8 
research reports in 2010, covering such diverse themes as forest governance, climate change and 
REDD, food security, micro-enterprise development, environmental services, gender and 
decentralization, and research-policy linkages (see annex 4a). 
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Knowledge management/publication 

Our activities under knowledge management include documentation of field innovations and 
ongoing policy processes as well as related analysis, synthesis and publications. We also bring 
rapid and timely issue-based analysis aimed at supporting informed debates on contested policy 
agendas. The contextually specific action verified lessons from the field, and review-based 
synthesis reports on key policy issues are published in different forms targeting diverse 
audiences. This year we produced the following publications: 

Journal 

Journal of Forest and Livelihood is a peer-reviewed journal targeted for 
professionals, policy makers and academicians in the field of forestry, 
environment and development and has been published regularly over the 
past nine years. This year we published Volume 9(1) of this journal. This 
issue consisted of six research articles developed from empirical research 
on different aspects of forest governance and land use change. The papers 
encompassed the significance of timber management in community 
forestry, soil organic carbon and its implications for climate change, the bureaucratization of 
community forestry, the existing forest monitoring system in Nepal with reference to REDD+ 
MRV (Measurement, Reporting and Verification) design, community dynamics during Maoist 
insurgency, and the significance of autonomy to local users in terms of governing common pool 
resources.  

Hamro Ban Sampada 

Hamro Ban Sampada (Our Forest Resources) is a bulletin in Nepali 
language that has been published regularly by ForestAction over the past 
eight years. It is targeted at mid-career professionals, local facilitators, 
community leaders, government personnel, and members of CFUGs. The 
papers in this bulletin are focused on field innovations, good practice 
cases, and issues emerging from the everyday practice of local-level forest 
management. This year we published two volumes of Hamro Ban 
Sampada. Volume 8(1) focused on six different community based forest 
management system in Nepal. The authors in this issue have tried to shed light on the 
development of community based forest management programs and how they have brought 
social, economic and ecological benefits to the people by providing multiple environmental 
services. This issue will help organizations, key stakeholders and our regular readers who have 
been involved in community forestry programs to better understand community-based forest 
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management.   Volume 8(2) of the bulletin was a special issue on REDD. The papers discussed 
the evolution of the concept, global debates, the current state of the art, the international 
negotiation process, opportunities and challenges of REDD in Nepal, and the issues of local 
rights and equitable benefit sharing. Papers also highlighted the issues of tenure, gender and 
social inclusion, rights of indigenous peoples, and technical aspects of carbon measurement and 
monitoring.  

Policy briefs  

Policy briefs comprise the key outlets for the dissemination of 
ForestAction’s policy-relevant research findings and are published in both 
the English and Nepali languages. Each of our policy briefs focuses on a 
specific policy issue and is aimed at informing the policy makers, policy 
shapers and other key stakeholders. This year we published six policy briefs 
(Annex 4b) focusing on issues of research and policy decisions, forest 
management, women’s empowerment, and community rights in the new 
constitution.  

Discussion papers 

We frequently publish discussion papers to put forward our ideas emerging from research to get 
input, comments and feedbacks from researchers and other stakeholders. Through discussion 
papers we engage with wider academic and professional circle and use their inputs to refine our 
ideas. Many discussion papers eventually get developed as journal articles. This year we 
published five discussion papers (Annex 4c) focusing on local governance and its discourses in 
Nepal, the contestations over the amendment of Forest Act 1993, and participatory 
conservation in protected area management of Nepal. 

Conference papers/article/book chapters/booklet 

ForestAction researchers have made important contribution to knowledge 
generation through engaging with academic and intellectual communities, 
networks and forums nationally and internationally. The international 
conferences attended by ForestAction professionals in 2010 include the 
International Union of Forestry Research Organisations’ (IUFRO) 23rd 
Conference in South Korea, the UNITAR-Yale 2nd Global Conference on 
Environmental Governance and Democracy, the Young Scientist Seminar, 
and the European International Farming Systems Association. A list of our conference papers, 
presentations; articles, book chapters and booklets are listed in annex 4(d), 4(e) and 4(f) 
respectively.  
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Policy dialogue 
As one of Nepal’s key policy research institutions in forestry, environment and local 
governance, ForestAction has always sought to inform the policy process with robust and 
credible science. Therefore, engaging with policy makers and shapers is our key strategy to 
inform the policies with research-based evidence. Under this strategy, we organise i) academic 
and scholarly interactions on key policy agendas; and ii) policy roundtable discussions involving 
multiple stakeholders on contemporary issues. This year we organised ten scholarly debates and 
four roundtable interactions on important policy issues related to forest governance, natural 
resource management and local governance.  

Civic action 
Being a member of civil society in Nepal, ForestAction 
has engaged with various activities for building alliances 
with NGOs and community networks. The Natural 
Resource Confederation—an alliance of over ten 
federations of natural resource related user groups and 
supporting NGOs—was the key allies during our 
advocacy for stronger community rights in the new 
constitution. Similarly we are part of the ‘National 
Network on Right to Food in Nepal (RtFN), the NGO 
group on climate change (NGOCC), the evidence-based 
policy development network, and the ICCA network. 
We augment civic voices; function as a watchdog to 
oppose regressive policies, and demand transparency 
and accountability of government and donor agencies in Nepal. This year our advocacy efforts 
focused on ensuring community rights in the new constitution, pressuring the government to 
withdraw the proposed Forest Act 1993 amendment bill, demanding more deliberative process 
of the Multi-Stakeholder Forestry Programme development, and on campaigning against climate 
change adaptation load under Pilot Program for Climate Resilience (PPCR).  

Capacity building 
Capacity building of our own team and of community 
people and stakeholders is an important component of 
our research and development action. During all field-
level activities, trainings, reflective workshops, exposure 
visits, and stakeholder interactions, we have targeted to 
develop the capacity of community members, leaders 
and stakeholders. This year we organised and facilitated 
various community-level trainings and local-level 
workshops (see annex 5). Also, professionals from 
ForestAction facilitated and organized trainings, workshops and policy dialogues at the national 
level (see annex 6). In addition, we provided learning opportunities for interns from a number 

Photo 7:  Protest against the proposed 
amendment of Forest Act 1993. 

Photo 8:  Training organized for community 
forest users 
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of Nepalese and foreign universities (see annex 7). This year seven interns from Nepal, USA and 
Europe completed their internship at ForestAction. Moreover, professionals from ForestAction 
participated and presented in trainings, workshops and conferences in the international arena 
(see annex 8).  

ForestAction Governance  
ForestAction has an independent governing board elected by its general members in general 
assembly which currently comprises of nine members (see annex 9 for name list of board 
members). Dr. Hemant Ojha was unanimously elected as the chairperson in the board since 
August 1, 2010. It has an Executive Coordinator who is nominated by the Executive Board on a 
revolving basis normally for two years. The coordinator provides overall leadership to the 
organization, coordinates activities within the operational themes and projects, represents the 
organization at national and international levels, and promotes networking and partnership. 
Similarly, there is a management team coordinated by the Executive Coordinator to make 
operational decisions. The Project Leaders are the pillars of ForestAction governance structure 
who develop and execute the programs, engage in research and policy dialogues. The executive 
coordinator also facilitates and supports the program development and implementation. Finally, 
ForestAction has a small administration headed by an Admin and Finance head. Organizational 
structure of the ForestAction is shown in figure 1.  

 

Figure 1: Organizational Structure of ForestAction 

Management 
Team (MT) 

Program 
Coordinator 
(PC) 

• Program development  
• Research & development 

action 
• Publication 
• Training 
• Field support & action 
• Advocacy & networking

Executive Board (EB)

Executive Coordinator (EC) 

Project Leaders  

General Assembly

• Administration 
• Accounts 
• Human Resource Mgt 
• Library 

Admin/Finance Head 
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Annexes 
Annex 1: ForestAction projects in 2010 

Project name Duration Collaborators Written output 

Action research on democratizing 

protected area governance in Nepal  
Jan -Dec 2010 RRI Discussion Paper 

Food security and sustainable 

farming initiative  
July 2010 till 
date 

Action Aid 
Nepal  

Research Report, Policy 
Brief, Hamro Ban 
Sampada (special issue 
on food security)  

Policy analysis on inclusiveness of 

buffer zone management 
March-May 
2010 

CARE-Nepal Study Report 

Advancing rights and forging 

solidarities among community 

conserved areas in Nepal 

October 2009-
Dcember 2010

Paul K. 
Feyerabend 
Foundation 

Policy Brief, Booklet 

Review on forest-based enterprise 

related policies and practices 
May-July 2010 MEDEP Research Report  

Payments for environmental services 

in protected areas: scoping study of 

Shivapuri-Nagarjun National Park, 

Nepal  

June-
September 
2010 

ICIMOD Research Report 

Review of community-based 

environmental monitoring in 

Kailash Sacred Landscape.  

September-
October 2010 

ICIMOD Study Report 

Evidence-based research on  

resources assessment, production 

and marketing of agricultural 

products  

August-
December 
2010 

CARE-Nepal Study Report-1 

Policy Brief-2  

Preparatory funding for developing 

proposal on 'Understanding Climate 

Resilience of Natural Resource 

Dependent Communities in Nepal' 

June-July 2010 APPEAR Project Proposal  

Debates of federalism in Nepal: 

bringing perspectives from natural 

resource rights and economic equity

January 2009-
March 2010 

Canadian 
Cooperation 
Office Nepal 
(CCO) 

Booklet-3 

Policy Brief-2 

Workshop Proceeding-1 
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Developing mechanisms for 

payment and benefit sharing of 

REDD + (focusing on community 

forestry in Nepal) 

March-June 
2010 

NORAD (in 
collaboration 
with 
FECOFUN, 
ICIMOD and 
ANSAB) 

Research Report 

Institutional and publication 

support to ForestAction to influence 

emerging forest and related policy 

agendas in Nepal 

March-
December 
2010 

IDRC Book Chapter-1 

Booklet-1 

Policy Brief-5 

Workshop Proceeding-1 

Action research on democratizing 

climate change adaptation policy 

processes in Nepal  

January-
December 
2010 

RRI Study Report  

Strategic input to constitutional 

process on key issues of natural 

resource management 

January-
December 
2010 

RRI Discussion Paper 

A round table interaction on 

‘Empirical lessons towards 

designing an enabling local 

governance structure in new Nepal’ 

October-
December 
2010 

Asia 
Foundation 

Dialogue Report and 
Feature Article in Nepal 
(Fortnightly Magazine)  

Strengthening Nepal Policy 

Research Network 
August 2010-
January 2011 

NITI 
Foundation 
and Alliance 
for Social 
Dialogue 

Workshop Report-1 

Project Report-1 

Catalyzing forest sector 

restructuring in Nepal through 

multi-stakeholder dialogues at local 

and national levels 

July-December 
2010 

GFP-IUCN Discussion Paper-2 

Project Report 

Reducing poverty through 

innovation systems in 

forestry/scaling out natural resource 

outputs in Asia 

2008-2011 DFID/IDRC Annual Report-1 

Technical Report-1 

Promoting transparency and 

accountability for right-based 

community forestry in Nepal 

March 2010-
February 2011 

The 
Partnership for 
Transparency 
Fund Inc. 

Situation Analysis 
Report 
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Strategic analysis of REDD 

dynamics and community rights in 

Nepal 

January-
December 
2010 

RRI Discussion Paper 

Community-based forestry and 

livelihoods in the context of climate 

change adaptation 

2010-2012 Asia Pacific 
Network  

 

Forestry and agriculture in emission 

reduction: inclusive approach to 

climate change mitigation and 

adaptation 

April 22, 2010 ICRAF in 
collaboration 
with ICIMOD

Discussion Paper 

Annex 2: List of presentations delivered during the policy seminar series in 2010 

1.  Dil Bahadur Khatri. Payments for Environmental Services in Kulekhani Watershed: An 
Institutional Analysis of Mechanisms for Sharing Hydroelectricity Revenue. 

2.  Thorsten Treue and Bishwa Nath Oli. Operational Plan as a Democratic Link between 
Local Communities and the Government Forest Agencies: Issues, Challenges and 
Reconstructions. 

3.  Indra Prasad Sapkota. Is Forest Disturbance always Harmful to Forest Ecosystem? 
Evidence from Sal Forest in Nepal Terai. 

4.  Maheshwar Dhakal. Does Current Forest Products Pricing Contribute to Equal 
Distribution and Livelihood Improvement in Community Forestry of Nepal? 

5.  Manohara Khadka. Why does Exclusion Continue in Nepal’s Community Forestry? An 
Analysis of Aid, Knowledge and Power in Forest Policy Process. 

6.  Jagannath Adhikari. Redefining Forest and Forestry in the Context of Food Crisis in 
Nepal.  

7.  Ganesh P Shivakoti. Approaches to Sustainable Natural Resource Management: 
Institutional Analysis and Development and International Forestry Resources and 
Institutions (IFRI) Applications.  

8.  Lila Nath Sharma. Causes and Consequences of Shrub Encroachment in Grasslands: A 
Case Study from Temperate Grasslands of Gorkha.  
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Annex 3: Financial transactions 
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Annex 4: ForestAction publications in 2010  

a) Research/Study Reports 

Khatri D.B., Karki R. and Bushley B. 2010. REDD+ Payments and Benefit Sharing Mechanism 
in Nepal. Study Report. ForestAction Nepal. 

Khatri D.B., Karki R., Pant K., Joshi L. and Paudel N.S. 2010. Payments for Environmental 
Services in Protected Areas: Scoping Study of Shivapuri-Nagarjun National Park, Nepal. Study 
Report. ForestAction Nepal and ICIMOD.  

Paudel D. and Paudel G. 2010. Policy Provisions, Gaps and Practical Constraints in Promoting 
Small-scale Forest Based Enterprises in Nepal. ForestAction Nepal. 

Paudel K. P., Dhital M., Sharma I. and Tamang S. 2010. Food Security in Karnali: Scoping the 
Food System, Agriculture and Local Livelihoods, A case study of four VDCs of Mugu and 
Bajura Districts. Study Report. ForestAction Nepal.  

Paudel K. P., Dhital M., Tamang S., Bhandari T., Kafle B. and Subedi V. 2010. Establishment 
of Recourse Center and Context Mapping on Food Security and Sustainable farming. Study 
Report. ForestAction Nepal. 

Paudel N.S., Ojha H.R. and Rana S. 2010. Capacity Building Needs Assessment and Training 
Strategies for Grassroots REDD Stakeholders in Nepal. A Study Report. ForestAction Nepal.  

Paudel, N. S. 2010. Responding to Climate Change in a Transitional Politics: Review of Political 
Context in Relation to Designing LAPA in Nepal. Study report.  

Paudyal B. and Basyal M. 2010. Promoting Transparency and Accountability for Right Based 
Community Forestry in Nepal. A Situation Analysis Report. ForestAction Nepal. 

Uprety D., Jha B.N. and Paudel N.S. 2010. Options and Approaches for Community Based 
Environmental Monitoring within the Kailash Sacred Landscape. A Study Report. ForestAction 
Nepal.  

b) Policy Briefs  

Banjade M.R. and Ojha H.R. 2010. Transformation of Terai Forest Management: A Proposal of 
National Consensus (in Nepali). Policy Brief No. 15. ForestAction Nepal. 

Luintel H. and Timsina N.P. 2010. Women Empowerment in Forest Sector Decentralization (in 
Nepali). Policy Brief No. 22. ForestAction Nepal.  

Luintel H., Jana S., Subedi R., Rana B. and Pathak B. 2010. Restructuring Forest Sector in 
Nepal: A Strategy (in Nepali). Policy Brief. ForestAction Nepal. 

Ojha H., Sharma N., Dhungana H. and Luintel H. 2010. Linking Research and Policy in South 
Asia. Policy Brief No. 21. ForestAction Nepal. 
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Ojha H.R. and Rai J.K. 2010. Federal or Local Democracy (in Nepali). Policy Brief No. 20. 
ForestAction Nepal. 

Rai J.K. and Paudel K.P. 2010. Community Rights over Natural Resources in New Constitution: 
The Gaps between Constituent Assembly Thematic Committees and Recommendations of 
Different Stakeholders (in Nepali). Policy Brief No. 19. ForestAction Nepal. 

c) Discussion Papers 

Giri K., Uprety D., Ojha H. and Hall A. 2010. What Does Research into Use Actually Mean: A 
View from the Reality of Practice? Discussion Paper. ForestAction, Kathmandu.  

Joshi L., Paudel N.S., Ojha H., Khatri D.B., Khanal K., Pradhan R., Karky B., Pradhan U. 
and Karki S. 2010. Moving Beyond REDD: Reducing Emissions from all Land Uses in Nepal. 
Discussion Paper. ForestAction, ICIMOD and World Agroforestry Center. 

Paudel N.S., Jana S. and Rai J. 2010. Protected Areas and Rights Movements: The Inadequacies 
of Nepal's Participatory Conservation. Discussion Paper Series 10:3. ForestAction, Nepal.   

Rai J. and Paudel, N. S. 2010. Discourses of Local Governance in Nepal: An Analysis of 
Legislation, Constitutional Processes and Civil Society Demands. Discussion Paper Series 10:4. 
ForestAction, Nepal.    

Sunam R.K., Banjade M.R., Paudel N.S. and Khatri D.B. 2010. Can Bureaucratic Control 
Improve Community Forestry Governance: An Analysis of Proposed Forest Act Amendment. 
Discussion Paper 10:1. ForestAction, Nepal. 

d) Conference Papers 

Bushley B.R. and Khatri D.B. 2010. REDD+: Reversing, Reinforcing and Reconfiguring 
Decentralized Forest Governance in Nepal? A paper presented in UNITAR-Yale Conference, 
September 16-18. Yale University, USA. 

Giri K. and Ojha H. 2010. Enhancing livelihoods from community forestry in Nepal: Can techno-
bureaucratic behaviour allow innovation systems to work? A paper presented in 9th European 
International ForestActionrming Systems Association (IFSA) Symposium Proceedings. 4-7 July, 2010. 
Vienna, Austria. 

Paudel K.P. 2010. Local food system, agriculture and livelihoods. A paper presented in Young 
Scientist Seminar, March 28-31. GCARD, Montpellier, France. 

Uprety D., Ojha H., Thapa J. and Bushley B.R. 2010. Reducing Poverty through Innovation 
Systems in Forestry: Lessons Learned from Nepal’s Community Forestry Program. A paper 
presented in 23rd IUFRO World Congress, August 23–28, 2010. Seoul, South Korea. 

e) Articles/Book Chapters 

Giri K. And Darnhofer I. 2010. Nepali Women Using Community Forestry as a Platform for Social 
Change. Society and Natural Resources, 23(12): 1216-1229. 
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Giri K. and Darnhofer I. 2010. Outmigrating Men: A Window of Opportunity for Women’s 
Participation in Community Forestry? Scandinavian Journal of Forest Research, 25(1): 55-61. 

Karna B., Shivakoti G. and Webb E. 2010. Resilience of Community Forestry under Conditions 
of Armed Conflict in Nepal. Environmental Conservation, 37(2): 201-209. 

Paudel D., Khatri D.B. and Paudel G. 2010. Corpo-Bureaucratizing Community Forestry: 
Commercialization and the Increased Financial Transaction in Community Forestry User 
Groups in Nepal. Journal of Forest and Livelihoods, 9(1).  

Paudel N.S. Moterroso I. and Cronkleton P. 2010. Community Networks, Collective Action and 
Forest Management Benefits in A. Larson, D. Barry, G. R. Dahal and Carol Colfer (eds) Forests 
for People: Community Rights and Forest Tenure Reform. Earthscan. Pp 116-138 

Sunam R.K. and McCarthy J.F. 2010. Advancing Equity in Community Forestry: Recognition of 
the Poor Matters. International Forestry Review, 12(4). 

f) Booklets 

Ghimire S. and Khanal D. 2010. Natural Resources and Community Rights in the New 
Constitution. Booklet. ForestAction Nepal. 

Jana S. and Paudel N.S. 2010. Rediscovering Indigenous Peoples’ and Community Conserved 
Areas (ICCAs) in Nepal. Booklet. ForestAction Nepal. 

Rai J.K. 2010. State Restructuring and Natural Resources Management: An Analysis of Civic 
Discourses. Booklet. ForestAction Nepal.  

Rai J.K. 2010. The Constitution Making Process: Achievements and Challenges in Nepal. Booklet. 
ForestAction Nepal. 

g) Workshop Proceedings/Report 
 

Dhungana H. and Devkota K. 2010. Public Policy Research in Nepal: Opportunities for 
Networking and Collaboration. Workshop Proceedings. ForestAction Nepal.  

Dhungana H., Khatri D.B., Banjade M.R. and Giri K. 2010. Local Governance: Empirical 
Lessons Towards Designing Enabling Local Governance Structure in New Nepal. Workshop 
Proceedings. ForestAction Nepal and The Asia Foundation. 

Giri K. 2010. Natural Resources and Decentralization: Gender Justice in New Constitution. 
Workshop Proceedings. ForestAction Nepal and HIMAWANTI. 

Rai J.K. and Paudel N.S. 2010. Interface between Community Rights and Local Government in 
Natural Resource Management. Workshop Proceedings (in Nepali). ForestAction Nepal. 
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Annex 5: Sub-national and local level training and workshops, 2010 
 

S.N. Description of events   Quantity   Organizer  Place/CFUGs  

1 REDD awareness workshop 2 events ForestAction  Jitpur, Kapilvastu  

2 Forest management and 
governance workshop of 
CFUGs   

28 events RIU, ForestAction 28 different CFUGs of 
Baglung, Nawalparasi 
and Lalitpur 

3 Establishment of 
community resource centre  

2  RIU, ForestAction Kusmisera, Baglung, 
and Kawasoti, 
Nawalparasi 

4 ICCA workshop  1 event ForestAction in 
collaboration with 
FECOFUN, Jhapa  

Jalthal, Jhapa 

5 Cluster level meetings of 
CFUGs 

 RIU, ForestAction Kusmisira, Baglung  

6 CFUG networking meeting   RIU, ForestAction Sundari CFUG, 
Nawalparasi 

7 Enterprise study tour  1 event  ForestAction in 
collaboration with 
NEHHPA 

Kathmandu and Ilam 

8 Modular apprenticeship 
course on agriculture and 
food security  

25 
participants 
from 
different 30 
districts  

ForestAction Thimura, Chitwan 

9 Public auditing of CFUGs   5 CFUGs  ForestAction Morang  

10 Multi-stakeholder interaction 
for campaign against 
corruption (watch-dog 
committee formation) 

4 events  ForestAction Morang  

11 Account management 
training  

1 event  ForestAction Letang, Morang 

12 Public hearing of 
community forest activities  

2 events  ForestAction  Jante and Belbari 
CFUGs, Morang  

13 CFUG networking  2 events ForestAction Jante and Belbari 
CFUGs, Morang 

14 Regional seminar on 
promoting transparency and 
accountability in Terai 
forestry 

1 event ForestAction Biratnagar, Morang 

15 Reflective workshops of 
CFUGs   

2 events ForestAction Belbari and Jante 
CFUGs, Morang 
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Annex 6: National level training, workshop, and policy dialogues, 2010 
 

Name of event Organizers Duration 
Civil society roundtable discussion on 
natural resource management in Nepal  

ForestAction in collaboration
with Natural Resource 
Confederation 

January 12, 2010

Community rights and local governance 
interface on natural resource management: 
An issue of the new constitution making 
process   

ForestAction February 21, 2010

A round table interaction on ‘Empirical 
lessons towards designing enabling local 
governance structure in new Nepal’ 

ForestAction and Asia 
Foundation 

November 4, 2010

Multi-stakeholders gathering of National 
Network of Indigenous Community 
Conserved Area (ICCA) in Nepal 

ForestAciton National Network 
of ICCA 

June 5-6, 2010 

Round table interaction on public policy 
research in Nepal 

ForestAction in collaboration 
with NITI Foundation and 
Alliance for Social Dialogue 

December 24, 
2010. 

Interactive workshop of likeminded 
organizations on food security status in 
Nepal  

ForestAction in collaboration 
with Action Aid Nepal  

October 26, 2010

RIU national monitoring workshop ForestAction in collaboration 
with NEHHPA, NEFEJ, Central 
Department of Sociology and 
Anthropology (TU) and 
FECOFUN 

September 5-6, 
2010 

National research workshop for designing 
innovative research and its output 

ForestAction in collaboration 
with NEHHPA, NEFEJ, Central 
Department of Sociology and 
Anthropology (TU) and 
FECOFUN 

September, 2010

Natural resources and decentralization: 
Gender justice in new constitution. 

ForestAciton in collaboration 
with  HIMAWANTI 

December, 2010

Forestry and agriculture in emission 
reduction: Inclusive approach to climate 
change mitigation and adaptation 

ForestAction in collaboration 
with ICRAF and ICIMOD 

April 22, 2010 

Annex 7: Interns at ForestAction from various universities and institutions 
 

Affiliated Institutions/Universities Duration Area of Work 
Institute of Forestry, Tribhuvan 
University, Nepal 

March-May, 2010 Study on payment for 
environmental services in 
western Terai region of Nepal 

Webster University, USA March-May, 2010 Study on REDD+ and benefit 
sharing mechanism in Nepal 
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Simon Fraser University, Canada November-
December, 2010 

Park-People conflict as part of 
Master Thesis 

Indian Institute of Forestry, Dehradun, 
India 

May-July, 2010 Media analysis on forestry and 
bio-diversity related issues 

Annex 8: Participation in trainings, workshops and conferences 
 

Name of the 
Participant 

Name of the Program Program Organizer 
and Venue 

Dates  

Dharam Uprety IUFRO World Congress Seoul, South Korea August 23-28, 2010
Dil Bahadur Khatri UNITAR-Yale 

conference 
Yale University, USA September 16-18, 

2010 
Dil Bahadur Khatri GFP Reference Group 

meeting 
Antigua, Guatemala September 29- 

October 1, 2010 
Dil Bahadur Khatri The Forest Dialogue, 

Investment in Locally 
Controlled Forestry 

Mombasa, Kenya November 29-
December 2, 2010 

Dil Bahadur Khatri Asia Dialogue on
Community Forest and 
Property Rights 
in the Context of Climate 
Change 

RRI and FECOFUN, 
Kathmandu, Nepal 

August 11-12, 2010

Dil Bahadur Khatri Workshop on ‘forestry 
and agriculture in 
emission reduction: 
Inclusive approach to 
climate change mitigation 
and adaptation’ 

ForestAction in 
collaboration with 
ICIMOD and ICRAF 

April 22, 2010 

Hemanta Ojha Forest tenure meeting FAO, Rome March, 2010 
Hemanta Ojha Meeting with the faculty 

of forest landscape 
Faculty of forest 
landscape, Copenhagen

March, 2010 

Hemanta Ojha Fellowship at SNRE University of Michigan, 
U.S.A 

May-June, 2010 

Hemanta Ojha ESPA meeting University of 
Edinburgh, Edinburgh 

October, 2010 

Hemant Ojha Asia Dialogue on
‘Community Forest and 
Property Rights 
in the Context of Climate 
Change’ 

RRI and FECOFUN, 
Kathmandu, Nepal 

August 11-12, 2010

Hemant Ojha Workshop on ‘forestry 
and agriculture in 
emission reduction: 
inclusive approach to 
climate change mitigation 
and adaptation’ 

ForestAction in 
collaboration with 
ICIMOD and ICRAF 

April 22, 2010 

Hemanta Ojha Climate Change meeting 
(REDD) 

FAO, Rome November, 2010 
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Hemanta Ojha RIU central research 
team meeting 

RIU, Nairobi December, 2010 

Kalpana Giri APPEAR partner 
meeting 

BOKU, Vienna July 7- 15, 2010 

Kalpana Giri IFSA conference International Farming 
System Association, 
Vienna 

July 4-7, 2010 

Kalpana Giri Asia Dialogue on
‘Community Forest and 
Property Rights 
in the Context of Climate 
Change’ 

RRI and FECOFUN,  
Kathmandu, Nepal 

August 11-12, 2010

Krishna P Paudel Local food system, 
agriculture and 
livelihoods, in young 
scientist seminar 

Global Conference on 
Agricultural Research 
and Development,  
Montpellier, France 

March 28-31, 2010

Krishna P Paudel Sustainable Agriculture 
Workshop 

ActionAid Asia, 
Vietnam 

May 11-15, 2010 

Naya Sharma Paudel RRI tenure workshop RRI, Beijing, China September 24-25, 
2010 

Naya Sharma Paudel Asia Dialogue on
‘Community Forest and 
Property Rights 
in the Context of Climate 
Change’ 

RRI and FECOFUN,  
Kathmandu, Nepal 

August 11-12, 2010

Naya Sharma Paudel Workshop on ‘forestry 
and agriculture in 
emission reduction: 
inclusive approach to 
climate change mitigation 
and adaptation’ 

ForestAction in 
collaboration with 
ICIMOD and ICRAF 

April 22, 2010 

 Annex 9: ForestAction executive board members  
 

SN Name Position 
1 Dr. Hemant Ojha Chairperson 
2 Ms. Rama Ale Magar Vice-chairperson 
3 Dr. Naya Sharma Paudel Member-secretary 
4 Mr. Nirmal B.K Treasurer 
5 Prof. Dr. Ram Bahadur Chhetri Member 
6 Dr. Krishna P Paudel Member 
7 Dr. Netra Timsina Member 
8 Ms. Sushila Rana Magar Member 
9 Ms. Radha Wagle Member 
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Acronyms  

CFUGs Community Forest User Groups 

CIFOR Center for International Forestry Research 

DFID Department for International Development 

DFO District Forest Office 

ESPA Ecosystem Services for Poverty Alleviation     

FAO  Food and Agriculture Organization 

FECOFUN Federation of Community Forest User, Nepal 

GFP Growing Forest Partnership 

HIMAWANTI Himalayan Grassroots Women's Natural Resource Management Association  

ICCAs Indigenous and Community Conserved Areas 

ICIMOD International Center for Integrated Mountain Development  

ICRAF World Agroforestry Center 

IDRC International Development Research Center 

IFRI International Forestry Resources and Institutions   

IUCN International Union for Conservation of Nature and Natural Resources 

IUFRO International Union of Forest Research Organizations 

NAPA National Adaptation Plan of Action 

NEFEJ Nepal Federation of Environmental Journalists 

NEHHPA Nepal Herbs and Herbal Products Association 

NORAD Norwegian Agency for Development Cooperation 

NPRN Nepal Policy Research Network 

NRM Natural Resource Management 

PAL Participatory Action Learning 

REDD Reducing Emission from Deforestation and Forest Degradation 

RIU Research into Use 

RPP Readiness Preparation Proposal 

RRI Rights and Resources Initiative 

TU Tribhuvan University   


