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[ Sustainable forest management ]

* Sustainable harvesting of forest
products
* Conservation of forest biodiversity

[ Enhanced Ecosystem Services ]

* Improved availability of forest products
* Improved microclimate and carbon
sequestration

[ Investment

)

[ Forest Based Enterprise ]

[ Ecosystem resilience ]

Sustained supply of forest products
Employment opportunities

Value added processing

Reduced reliance on agriculture

Improved ecosystem stability

» Sustained ecosystem services

* Reduced vulnerability to extreme
events

[ Reduced household j

vulnerability

e Stabilized income
strategies

adaptation

* Reduced reliance on risky adaptation

+ Improved resources for recovery and

Resilient

Communities
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. Long term research project sites

D Short term study sites
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Conservation vs. Enterprise\
Mandates
Conservation-oriented structure
Slow and consensus-based processes
Limited managerial capacity
Difficulty in making market driven
decisions

n}overnance and accountability

* Weak governance

* Financial mismanagement and weak
transparency

* Lack of control over enterprise entity

» Disputes over benefit distribution

Limited legal recognition

Community Forest User Groups
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’ Socio-political interference

* Elite capture and benefit capture

* Partisan influence over decision-
making

* Voices driven by party mandates

* Short-term over long-term vision

J

N

\ delays

Regulatory & Administrative Hurdles

* Fragmented, overlapping oversight

* Heavy administrative burden in
overseeing agency.

* Frequent and ambiguous policy changes
Multiple tax layers and bureaucratic
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